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CHAPTER I. 


GENERAL RECOMMENDATIONS. 


The terms of reference to the Committee.—During the last three 
ty Government have, from time to time, owing to war conditidns or the 
igh prices of essential commodities, increased the emoluments of the subor- 
dinate establishments in this province. A scheme for the revision of the pay 
of menials was partially introduced in the year 1918, but men of Re. 12 
a month or less continued to draw grain compensation allowance. ‘This 
was followed up in 1919 by the grant of war allowances at rates varying from 
Re. 1 to Rs. 2-8 to all Government servants whose pay exceeded Rs. 12 but 
did not exceed Rs. 50 a month. In 1920 a general revision of the pay of 
menials of the province was effected at a cost of 104 lakhs, As regards minis- 
terial officers, various office establishments had their pay revised since the 
war and ad interim allowances were granted last year at the rate of 30 per 
cent. on salary to officers drawing Rs. 50 a month or less, 20 per cent. with a 
minimum of Rs. 15 to those drawing Rs. 100 or less, and 15 per cent. with a 
minimum of Rs. 20 and a maximum of Rs. 50 to those drawing over Rs. 100, 
a month: office establishments, of which the pay had been recently revised, 
were either excluded from the, benefits of this concession or else separately 
treated. Though the concessions granted in 1920 represented a very sub- 
stantial increase in salaries, Goverriment recognised that the relief given. was 
partial and that the time had come to put the salaries of menials and clerks 
on a’ different footing to suit altered economic conditions. The present com- 
miltee was accordingly appointed to advise them as to the revision of the 
pay of the permanent ministerial and menial establishments in Bengal in 
accordance with modern economic conditions. We were authorised to exam- 
ine witnesses, official and non-official, at our discretion, and'to obtain 
from different offices such information as we required. We were also autho- 
rised to tour, but this was found superfluous. Questions of organisation of 
offices or of recruitment were not referred to the Committee, nor did the ques- 
tion of the improvement of the conditions of any of the services over pre-war 
conditions come within. the scope of the reference. We have, therefore, 
avoided these questions, but there is little doubt that, if our recdmmenda- 
tions are carried jnto effect, they will generally secure such an improvement, 
particularly in the case of the lowest ue which most require it, Several 
witnesses representing both organised associations of clerks and particular 
offices were examined regarding increased prices, cost of living, as well as 
points of office organisation on which it was necessary to obtain information. 
Generally speaking their evidence was found to be valueless in so far as it 
was ‘iubued with extravagant notions regarding the peice abnormal 
increase in the cost of living and leading to equally extravagant demands for 
an increase of pay based on the unsound and unrecognised principle that 
an employer should pay in all cases the whole of the increase in the cost of 
living of his employees. It was valuable, however, in so far as_ it 
indicated the clerks’ grievances and the unanimity of their conviction of the 
necessity of time-scales. -In many cases their demands had already been 
incorporated in representations or memorials or in the proceedings of the 
associations of which copies were supplied. In addition to the ordinary 
establishment lists, statements were called for showing the seniority of the 
individual members of a large number of the offices dealt with. The infor- 
mation thus obtained was supplemented by a mass of literature available in 
the Secretariat on the question of the pay of the different establishments. 
Finally, the provisional proposals were in many cases submitted td the head 
of the office oy department for criticism before a final decision was reached. 
2. Increase in the cost of living.—The first point for decision was the 
basis for the revision of the present pay of the different establishments. In 
other provinces where a revision of pay has been effected recently, it hes been 
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based mainly on the increase in the cost of living since the war. This is a 
convenient method of work which we have adopted. It.is only during the 
last few years that the rise in prices has been particularly marked-and we 
have thought it unnecessary, therefore, to consider price levels of mere than 
five years before the war in order to obtain a fair indication of comparative 
economic conditions. It was apparently expected by the clerks that in order 
to gauge the extent by which prices had increased we should either take into 
account the comparative budgets prepared by them or prepare such budgets 
ourselves. It was found, however, that the comparative budgets prepared 
by the clerks could not be accepted; they were based on prices prevailing in a 
articular month of the year, were extravagant and, as was naturally to 
expected, reflected the bias of interested parties anxious to make out a 
case for a large increase. The statistical data necessary for the preparation 
of accurate family budgets were lacking. In such circumstances and.in a 
matter involving an additional annual expenditure of many lakhs of rupees 
to Government we also were not prepared to base our recommendations on 
any amateur attempts of our own to frame comparative budgets. We have, 
therefore, not adopted this method of dealing with the matter and its com- 
plications regarding the standard of. living and have relied on such definite 
official statistics as were available and on figures regarding the increase in 
the cost of living in jails and hostels. Statistics regarding the increase in 
the cost.of certain articles in Calcutta and in the mufassal will be found in 
Appendix {. The figures for Calcutta, which are more complete than those 
for the mufassal, show that the unweighted average increase in the cost of 
necessaries was 78 per cent. in 1919 and 90 per cent. in 1920 over the 
pre-war average for the years 1909-13. These figures, however, include the 
cost of artioles like cloth and sugar, which have increased the most but 
which are comparatively less important in ‘the domestic economy. In order 
to obtain a proper idea of the increase it is necessary to.weight the articles 
im accordance with their importance. An attempt to arrive at a weighted 
figure gives an increase of 67 per cent. in the cost of living over that in the 
quinquennium preceding the war, taking into account food, clothing; fuel, 
lighting and house-rent. Though we cannot guarantee the accuracy of this. 
figure—and no one figure can be correct for all classes—we are convinced that 
it is not. far from the truth. Appendix IT contains statistics regarding the 
increase of rents in Calcutta, which increased in 1918, by 10 per cent. over 
the rents of 1910: since then, owing, to the land boom, there has been a fur- 
ther increase, but from information received from the Land Acquisi- 
tion Collector it does not appear that the average increase has been such as 
to make any material difference to our conclusions. In Appendix III will 
be found statistics for the increase in the cost per head _ of diet, hospital, 
elothing. bedding and sanitation in jails, which show an increase of 
59-3 per cent. over the average of the quinquennium 1909-13. Though this 
figure may be to some extent.an under-estimate, as some of the articles con- 
sumed are grown or manufactured in the jails, we attach the greatest 
importance to -it, as it gives the relative increase in the cost of maintenance 
per head of.a large body of men. Similar results follow from an examina- 
tion. of the figures for the increase in the cost of living in hostels in different 
parts of the province, which will be found in Appendix IV. The most com- 
plete estimate, which is printed in Appendix V, shows an increase from 
Rs. 14-14-6 to Rs. 23-6-4, inclusive of all charges, or by 57 per cent. It is, 
however, said that various economies have been effected and that therefore 
this is an under-estimate. All things considered, we would, therefore, take 
the figure 60 per cent, as the basis of our proposals for a permanent revision 
of salaries. -We are aware that this conclusion may be challenged; but if it 
is contended that the figure of 60 per cent. falls short of the actual increase, 
we would reply that the recent high prices of foodgrains have been influenced 
by the abnormally had harvest of. the year 1918-19 and that there are indica- 
tions of a world-fall in prices. If, on the other hand, it is contended that 
the unsound principle that the employer should pay in all cases for the 
whole increase in the cost of living of his employees has been*adopted, the 
reply is that the lowest grades, who are now on the margin of subsistence, 
should have their wages raised approximately in this proportion, if only 
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because of the rapidity of the change which has rendered a gradual change 
m their standards of living an impossibility. In saying this it is not our 
intention to suggest that the question of supply and demand should be alto- 
gether overlooked. This has indeed been nea into account, wherever neces- 
sary; and in the case of menials market rates have largely influénced our 
decision. Further, it is not intended that the higher grades who have a 
greater margin for luxuries should be allowed such an increase, and for them 
a scale, graduated in the manner explained hereafter, has been adopted. 

3 evision of pay in commercial firms.—Several commercial firms in 
Calcutta have courteously supplied information regarding the measure of 
increase which has been given to their clerical establishments over pre-war 
rates. It appears that they have met the needs of the situation either by 
granting larger annual increments than usual, by giving special or war allow- 
ances, or by improving the system of bonuses for good work, a system which is 
prevalent in Calcutta offices. A few firms have adopted scales according to 
which the increase in the cost of living is divided between the employer ard 
the employee. Other firms have already abandoned the special or war allow- 
ances and given a definite increase of pay, in some cases in the form of a per- 
centage increase on either pre-war or net salary. ‘[hé lists show in 
the case of clerks continuously employed since 1914 a large increase of 
average pay of anything up to 116 per cent. These figures are vitiated by the 
inclusion of normal promotion. What, however, is more relevant is the 
increase in the cost of the average pay of the present total clerical establish- 
ment over that employed in 1914. Much, of course, depends upon the con- 
stitution of each office, whether there has been much or little recruitment 
within the period and what the previous rates were, but the average pay of 
the clerical establishment of a commercial office appears te have increased 
by 40 to 50 per cent. over the pre-war average; some firms report a lower 
figure and another a considerably higher figure, which is probably due 
to the establishment on both occasions being identical. It will be observed 
that the result of our proposals is an increase of 49 per cent. in the cost of 
the ministerial establishment. We, therefore, consider that our proposals are 
supported by the action taken in Calcutta by commercial firms to raise the 
salaries of their clerical establishment. 

4. Principle of graduation.—In the United Provinces a sliding scale 
of graduated percentages of increase has been adopted for clerical posts 
which provides, subject to necessary arithmetical variations, that the per- 
centage of increase of the value of a post varies from 60 per cent. down to 
20 per cent., as the pay of the post rises from Rs. 25 to.Rs. 200; for lower 
posts a still higher percentage has been taken. The increase has been 
graduated because the higher grades have not been so hard hit ‘as to be in 
want of necessaries whilst the pay of the lower gradés leaves but a small 
margin for comforts. In view, therefore, of our conclusions regarding the 
increase in the cost of living in Bengal, we would adopt fhe United Pro- 
vinces scale, which is given in Appendix VI is an abbreviated form. 

According to this scale Rs. 25 becomes Rs. 40 and Rs. 50, Rs. 75. The 
value of the posts between Rs. 25 and Rs. 50 are, on the average, increased 
by about 60 per cent., between Rs. 55 and Rs. 75 by 45 per cent., between 
Rs. 80 and Rs. 100 by 40 per cent., between Rs. 105 and Rs. 150 by 30 per 
cent., between Rs. 160 and Rs. 190 by 24 per cent., and of posts on Rs. 200 
and over by 20 per cent. The only difference between our scale and that 
adopted in the United Provinces is that the considerations given in paragraph 
2 do not warrant as high a maximum in Bengal as that adopted in those 
provinces for posts below Rs. 25 where the pay of certain posts appears to 
have been previously exceptionally low. We are of opinion that below Rs. 25 
the ordinary percentage of increase should be 60 per cent., but in cases similar 
to those just referred to or for arithmetical convenience this percentage has 
been exceeded. The new values of the posts have throughout the report been 
called proposed values, and the percentages of increase admissible, ' the 
standard percentages. It is, however, desirable to state at the very outset 
that these proposals do not necessarily contemplate that a clerk should 
receive at once an increase of pay corresponding to the standard percentages. 
A post has been given its proposed value, but, if it is converted into a post 
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on a progressive or time-scale, the clerk may find that some of the benefit given 
him is prospective and not immediate. The problem of evolving a 
scheme for a permanent revision of pay is distinct from that of the determin- 
ation of the position of the present incumbents in the new scheme. The latter 
problem will be dealt with hereafter. ; 

A departure has been made from the standard percentages in cases in 
which the last revision of an office had been effected many years ago or in 
which it has been effected more recently, or which deserve special treatment. 

In the case of menials or technical establishments where market rates are 
of greater importance it is impracticable to evolve a sliding scale or to lay 
down any hard and fast rule that a certain percentage on rates should be 
allowed. 

5. Minimum wage.—We come now to the question of the minimum 
wage of a clerk. This obviously depends upon the standard of living, the 
class of work required to be done, the qualifications required of the clerk, the 
locality and market .rates; but we can only determine what it ought to be on 
broad considerations. The type of clerk required for all ordinary offices is 
the clerk in the district office, of whom the qualifications that he has passed 
the matriculation examination of the Calcutta University is demanded. 
Under Article 51 of the Civil Service Regulations, the age limit is twenty- 
five years. For this class of man the Ministerial Officers’ Salaries Com- 
mittee of 1905-06 proposed a minimum wage of Rs. 25, while the Committee 
of 1908-09 for Eastern Bengal proposed Rs. 30. Just before the war, Rs. 30 
was generally regarded as the minimum wage of a ministerial officer of this 
type in the province. By the addition of the ad-interim allowance recently 
sanctioned by Government, this rate has been raised to Rs. 39 so that when 
the labours of the present Committee began-the proper minimum wage had in 
effect become Rs. 39, or, in round figures, Rs. 40, though it was actually less 
in Western Bengal. In the conference of clerks held at Comilla last year a 
minimum of Rs. 40 was suggested, but the clerks appear to have asked for 
Rs. 50. More recently they have demanded Rs. 75 and the representatives of 
their association have constantly harped on this figure. We are, however, 
unable to recommend any increase of the rate of Rs. 40. In the first place the 
figures regarding the cost of living in hostels (Appendix IV) indicate that 
an individual of the type under consideration does not require more than 
Rs. 25 a month to maintain himself, and that he can live on less. In the 
second place we have received evidence that it is possible for a clerk in a 
district office at the commencement of his career to maintain himself and a 
small family in decency on Rs. 40 a month, though higher estimates have also 
been received. In the third place, the Postal Committee, appointed by the 
Government of India to enquire into the pay of the subordinate postal staff, 
who considered that they were providing for an unpopular service whose duties 
were harder than those of the ordinary clerk, have adopted a minimum rate in 
Bengal of Rs. 40 for a permanent clerk. Fourthly, in the province of Bihar 
and Orissa the lower figure of Rs. 30 has been adopted; our information of 
the classes of clerks employed in other provinces is not complete, but so far as 
we are aware, in no province, except Assam, has so high a minimum figure as 
Rs. 40 been adopted. Fifthly, amongst commercial firms in Calcutta, the 
new minimum wage is Rs. 30 for a clerk who presumably corresponds to a 
probationer in a Government office. Lastly, if our proposals regarding time- 
scales are accepted, the pay of the clerk will ordinarily rise above the minimum 
in his twenty-sixth year of age and continue to rise year by year 
or biennially. These considerations do not warrant a higher figure than 
Rs. 40, but neither is any curtailment of this figure possible. It has 
already been mentioned that the present effective minimum in the greater 
yart of the prevince is nearly Rs. 40. A comparison with Bihar should 
not affect our conclusion, for living is admittedly cheaper in that prov- 
ince, while as regards commercial firms comparison is vitiated by 
questions of bonus, increments, pensions and provident funds. As far as the 
question of supply and demand is concerned, there is no doubt that even at 
present rates many recruits would be forthcoming, but there would be more 
than a mere suspicion that the prospect of illicit gain was more attractive 
than the pay offered. It would in our opinion be a serious handicap to efh- 
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cient administration if heads of offices were to wink at illegal earnings out 
of sympathy for needy clerks or to feel that the smallness of pay was some 
partial justification for malpractices. In view of these considerations we 
have no hesitation in recommending Rs. 40 as the minimum wage for a 
permanent clerk of this type. To those who consider that the figure is too 
low we would point out that our proposals will generally confer substantial 
benfit otherwise by the introduction of time-scales and the counting of past 
service, so that a clerk will not remain on the minimum wage for the length 
of time he has done in the past, while a clerk already in service will receive a 
large immediate increase. By the time he has reached twenty-six years of 
age he will ordinarily have left the stage of the minimum wage. Too much 
emphasis cannot be laid on these considerations. It is not, however, neces- 
sary to adhere to this rate in the case of all clerks, ¢.g., in the case of ver- 
nacular clerks or muharrirs, or of probationers. In the more expensive 
areas of Calcutta, Sealdah, and the headquarters of Alipore and Howrah, 
where the higher minimum of Rs. 50 for a permanent clerk has been allowed 
by the Postal Committee and in view of the minimum of Rs. 50 adopted by the 
Corporation, that of Rs. 44 in the office of the Accountant-General and 
of Rs. 45 in the Port ‘Trust. a higher minimum than Rs. 40 should be paid on 
account of the comparatively higher cost of living, but it need not exceed 
Rs. 45; this has, however, been exceeded in the case of many o/fices in Caleutta 
for vor reasons. 

n connection with the question of the minimum wage, much reliance 
has been placed by the clerks on certain extracts regarding 2 comfortable 
living wage which appeared in a confidential report on the pay of the Secre- 
tariat assistants prepared by the President of the present committee in 1909. 
As much misapprehension appears.to exist-as to thie findings in that report, 
it may be as well to explain that the relevant conclusions were as follows:—- 


(1) that the minimum living wage of a Secretariat clerk, on the 
assumption that he should be recruited from anywhere in 
Bengal, was just under Rs. 40 and should be taken to be Rs. 40; 

(2) that the minimum wage in a Calcutta office in which clerks were 
usually recruited from Calcutta or the suburbs, and there was 
no necessity for throwing recruitment open to the whole of 
Bengal should be Rs. 30; and 

(3) that the minimum wage in other Calcutta offices recruited from 
anywhere in Bengal should be Rs. 35 or Rs. 40, according to 
the status of the office and the class of clerk required. 


The test of the initial pay according to the area of recruitment was not 
apparently accepted by Government; but Rs. 40 was adopted as the minimum 
wage for the Secretariat and Rs. 30 came to be regarded as the minimum pay 
in other Calcutta offices until very recently. We are not prepared to press 
the point that pay should be regulated according to the area of recruitment, 
partly because we are now by no means convinced that there is any practical 
difference between offices in this respect and partly because the application 
of the standard percentages, owing to the present grading, will effect a differ- 
ence between different offices in Calcutta. The comfortable living wage of 
Rs. 50 referred to by the clerks was not the minimum living wage of any clerk 
but was the comfortable living wage of a Secretariat clerk. 

6. Probationers.—Probationers are granted subsistence allowances of 
Rs. 10 and Rs. 15 in district offices. In other offices where they exist, other 
rates prevail, but the emoluments of probationers often greatly exceed the 
sanctioned rates of allowance as they act for long periods as clerks on the full 
pay of the posts. Theoretically, they form the reserve for leave and training. 
In some offices they exist, in others the reserve has already been placed on 
the cadre, and in others, for some reason or other, no special arrangement 
has been deemed necessary. We are not, however, concerned with the ques- 
tion of numbers. In offices outside the Secretariat, where the period of pro- 
bation is one year, the normal period is_ theoretically limited to two years. 
In practice, in many offices the theoretical period of probation is exceeded 
owing to the want of vacancies in the cadre. We propose to make the pericd 
of probation uniformly two years, a period which has been accepted for almost 
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all services recruited in Bengal. It is also desirable to secure that probationers 
who are not dismissed should both remain on probation for the full period 
and receive a permanent appointment on the conclusion of that period, if 
found fit. We. therefore, recommend that, as in the Postal Department and 
in various superior services, the existing posts of. probationers should be 
included within the proposed time-scales. The time-scale should, whether 
there is separate provision in the office for probationers or not, he preceded 
by a probationary rate for two years only slightly below the minimum of the 
scale as compensation for the loss of acting allowances. As we have adopt- 
ed Rs. 40 for the minimum wage of a clerk, we consider that the ordinary 
minimum probationary rate should be Rs. 35, as in the Post Office. In a 
district office, the age limit for the recruitment of probationers is 22. The 
rate we propose is therefore ample. Some probationers, whw are acting 
as clerks, may suffer some immediate small loss in acting allowances by the 
operation of this rate, but the substantial benefits which will otherwise 
accrue to them will amply compensate for such loss while many will automatic- 
ally become permanent clerks if fit for confirmation. Where the leave 
reserve is already on the cadre or the present number of probationers employed 
is intended to provide a leave reserve, no arrangement will be  pos- 
sible for filling up temporary vacancies in the numbers on the proposed time- 
scale due to leave, though they will be permissible in the case of deputation 
to other duty. Such temporary appointments. should be made at the proba- 
tionary rate. ; 

7. Town allowances.—Hitherto it has not been the practice to give 
allowances to clerks serving in Calcutta whose pay has been fixed on a pro- 
vincial basis. - This is due to two causes, first, because clerks are available 
in Calcutta at the provincial rates, and-second, because the attractions of 
Caleutta in the way of better education, medical aid, etc., have been con- 
sidered to counter-balance the extra cost of living. In fact the Salaries Com- 
mittee of 1885-86 considered that extra pay merely added to the attraction of 
the metropolis. Since then a change in opinion seems to have taken place, 
and we find that the Postal Committee have definitely placed clerks employed 
in the metropolis on a higher scale. We have also in our proposals for purely 
Calcutta offices taken into consideration the comparatively higher cost of 
living. Ministerial officers whose pay has. been fixed on a provincial basis 
may, therefore, logically claim an allowance when serving in Calcutta. Those 
in Collectors’ and Judges’ offices have themselves asked for an allow- 
ance of 15 percent. of the pay. But in view not only of our proposals regard- 
ing Calcutta offices, but of the attractions of Calcutta and the availability of 
recruits, we do not consider that the allowance should exceed 10 per cent. 
This allowance should be extended to Alipur (Sadar) and Howrah (Sadar) 
which are almost as expensive as Calcutta. We recommend that a town 
allowance of 10 per cent..should be given to ministerial officers (other than 
typists and,stenographers, if any) whose pay has been fixed on a provincial 
basis, serving in Calcutta, Alipur (Sadar, including Sealdah) and Howrah 
(Sadar) in the offices mentioned in Appendix VII. 

The allowance should be given on the pay of the appointment held by 
the ministerial officer in these places and offices and not merely on his sub- 
stantive pay. The cost of the concession “is estimated approximately at 
Rs. 39,159-8. 


8. Hill and local allowances.—Orders regarding local allowances in 
different areas have been sanctioned by Government from time to time. 
There are some variations in them, but the following allowances are generally 
drawn by ministerial officers :— 


(1) Darjeeling and Kurseong —25 per cent. on pay. 

(2) Siliguri.—20 per cent. on the pay of officers employed there draw- 
ing Rs. 50 and less and 10 per cent. in case of those drawing 
more. 

(3) Kalimpong.—20 or 25 per cent. 

(4) Chittagong Hill Tracts.—30 per cent. of pay, subject to a maxi- 
mum of Rs. 20 per mensem. 

(5) Alipur Duars and Bhalka,—40 per cent. 


7 


The allowance in the Darjeeling district has been given on account 
of the high cost of living, that in Siliguri on acceunt of the unhealthiness of 
the locality, that in the Chittagong Hill Tracts for this reason as well as on 
account of the high cost of living and their isolated situation, and that in the 
Duars on account of the unhealthiness of the climate. In some cases orders 
have heen passed making the allowance payable on substantive pay and in 
other cases on the pay of the appointment held by the officer. In‘the case 
of the Civil Surgeons’ clerks at Darjeeling an allowance of Rs. 10 has been 
granted. We have considered proposals for the increase of the Darjeeling 
allowance. This allowance, the Deputy Commissioner proposes, should be 
increased to 334 per cent. in the case of the lower division and 30 per cent. 
in the case of the upper division. He has advanced certain general argu- 
ments in support of his proposal, viz., that prices have increased more than 
in the plains, that the economics of the law of supply and demand can be inter- 
fered with more than is possible in the plains, that the Darjeeling staff tends 
to become much inferior to that of a plains district and it is diflicult to recruit 
plainsmen. It is true that when the price of rice rose excessively high in the 
year 1919 Darjeeling was one of the districts to be most affected, but there 
were others in the plains equally affected. It is questionable whether with 
the proposed increase in rates the difficulty of recruitment will remain. More- 
over, the change proposed by the Deputy Commissioner will not make much 
material difference. Such being the case, we are of opinion that no case has 
been made out for an increase in these allowances in any part of the Darjeel- 
ing district. Those in the Duars and the Chittagong Hill Tracts are already 
sufficiently high. We do not consider the occasion opportune for any reduc- 
tion of those allowances. . 

We consider, however, that they should-be given to all ministerial officers 
on the pay of the appointment held in each case, where that pay is fixed on a 
provincial basis, in a uniform manner instead of at varying rates as at present; 
and we therefore recommend that the orders should be made uniform as 
follows in the case of the offices mentioned in Appendix VII :— 


(1) Darjeeling, Kalimpong and Kurseong.—25 per cent. 

(2) Siliguri—0 per cent. in the case of officers on Rs. 50 and less 
and 10 per cent. subject to a minimum of Rs. 10 in the case 
of those drawing more. 

(3) Chittagong Hill Tracts—30 per cent. subject to a maximum of 
Rs. 20 per mensem. 

(4) Alipur Duars and Bhalka.—40 per cent. 


Except where we have specifically mentioned other local allowances we 
have not dealt with them. The same remark applies to duty and personal 
allowances. 


9. Time-scales.—Reference has already been made to the time-scales 
we propose to introduce. The evidence as to their desirability was unani- 
mous, they have been introduced, or are in process of introduction, in al- 
most all services in Bengal, and no further justification for their introduction 
is now required. . 

One of the most important points for determination in the making of 
a time. scale is the number of-years for which it should run. In an office where 
provision has to be made for most of the clerks spending their career on the 
selected time-scale, we consider that a clerk should be able to reach the maxi- 
mum at the commencement of his twenty-fifth year of service, following in this 
respect the opinion of the Postal Committee and that given by some of the 
representatives of the clerks. In this period of service a probationary period 
of two vears has been included, so that the normal time-scales provide for 
the maximum being reached in the twenty-third year after confirmation. We 
have not, however, rigidly adhered to this rule. The efficiency bar should 
be ordinarily placed at the eleventh year after confirmation; and it should 
be applied in the case of all clerks who have not proved themselves efficient 
in all the branches of the work they are expected to perform. For example, 
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a clerk who can only do the work of a despatcher, should have his pay stop- 
ped at the efficiency bar. Different rules for the operation of ‘the bar will, 
however, be required in different offices. The existence of the efficiency bar 
entails a special examination of the case of each officer at that bar; but it 
does not interfere with the power to withhold increments at any stage or to 
degrade an officer in the scale in accordance with the ordinary rules. A 
second efficiency bar has not been cones) provided in our detailed pro- 
posals. On further consideration, however, we consider it advisable that 
such a bar should be placed at the eighteenth year of service after confirma- 
tion, in order to provide an incentive against slipshod work and guard 
against the sacrifice of efficiency to the etish of time-scales. 

The rule that the increments towards the end of a time-scale when they 
vary, should be greater than those at the coinmencement, has been adopted, 
except in cases where the minimum pay is low, and where we consider that 
a certain stage in the scale should be reached as rapidly as possible. 

Other points for determination in a time-scale are the maximum and 
minimum of the scale and the average pay admissible. The average pay is 
calculated from the average of the proposed values of the posts to he included 
on the scale. The maximum and minimum of the scale can be obtained in 
the same manner, but. it is not necessary to adhere to the figures 3o obtained. 
For it is obvious that the minimum pay is the pay at which the clerks should 
be recruited; the maximum then fohoiwe by calculation and adjustment. In 
calculating the average pay df time or progressive scales we have followed 
after consultation with Government, the system adopted in the province o 
Bombay which is given in Appendix VIII. The differences owing to the 
irregularities of increments in some of-the scales will not, it is understood, 
be very material. The proposed time-scales have therefore been evolved on 
the following data, viz., the average of the proposed values of the posts, the 
minimum pay at which a clerk should be recruited, and the period to 
covered by the time-scale. In practice we had to examine the scales with the 
different office establishment lists and to obtain statistics to see in particular 
how they would work out at different periods of service. Where different 
scales for different offices had been found, the cases were re-examined and 
standard scales for groups of offices evolved. 

In making the preliminary calculations, the probationary rate has in all 
ati been omitted from the calculation of the proposed average of a time- 
scale. 


Ezample.--The following example will illustrate matters:— 


Numbers. Present value. Proposed value. Total. 
Rs. Rs, Rs. 
Clerks 2. 80 110 220 
3 70 100 300 
4 60 90 360 
4 50 75 300 
5 40 65 325 
6 30 45 270 
24 eee eae, 1,775 
Probationers 2 20 _ 


The proposed average is thus in round figures Rs. 74. Now the average 
of the scale, Rs. 44—38--110, which provides for twenty-two years’ 
service, is about Rs. 75. Therefore, if the probationary period is put on the 
time-scale, a scale of Rs. 40—40—44—3—110 with an efficiency bar at 
Rs. 74 would be evolved. The clerk would be regarded as on probation for 
the first two years on Rs. 40 and there would be altogether 26 appointments 


on the scale and not 24. The result is an increase of about 50 per cent., 
against which must be set off the savings in acting arrangements owing to 
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leave, in the above case to the average extent of nearly six per centum. It is 
scarcely necessary to add that the loss of acting allowances is more than 
compensated by the regularity of the increments on a time-scale. In this con- 
nection it may be noted that there is a tendency to exaggerate the effect of 
such acting allowances on the salaries of the permanent establishment owing 
to the inclusion of the acting allowances drawn by outsiders and, indeed, by 
probationers, in the calculations. ; 


10. Upper and Lower Scales or Divisions.— All offices are not formally 
divided into upper and lower divisions. We are not, however, concerned 
with this question of organisation, though there seems to be some confusion 
as to its actual meaning, and, therefore, we have taken the divisions as they 
actually exist. At the same time the majority of the offices of the heads of 
departments are so constituted that it has been found possible to provide a 
lower time-scale for the posts on Rs. 30 to Rs. 80 and incremental scales for 
the upper posts, whether or not there is any formal recogtition of separate 
divisions. Where formal lower divisions had been made, these were or had 
been the ordinary limits, except in such offices as the Secretariat and the 
Board of Revenue. The evolution of scales for the actual or potential upper 
divisions presented some difficulty. ‘The clerks themselves had suggested 
a time-scale for twenty years for the offices of theads of departments. 
Apart from the expense of prolonging scales, this period can only be appli- 
cable to offices where there is effective provision for the direct recruitment of 
young men not in Government employ to the upper division. In the 
ordinary case provision for a period of twenty years in that division would 
not be justified after a period of, say, fifteen years im the lower division. 
We, have therefore, considered it ordinarily desirable to provide short scales 
for ten or fifteen years in the ‘case of actual or potential upper divisions, 
together with selection grades or grades for special posts. 

In other offices time-scales and selection grades were framed accordin 
to the circumstances of each office. This was not a matter which present 
much real difficulty, except in respect of the time to be spent in each scale, 
which was tested, whenever necessary, by establishment lists. In a number 
of cases we have deemed it advisable to maintain the present system. 


11. Gradation of scales.—It has often been stated that the minimum of 
an incremental scale should be ordinarily greater than the maximum of the 
scale below it, but this principle is by no means carried into effect in practice. 
An attempt; moreover, to carry it out would ordinarily result in, forcing the 
higher grades further up than is necessary or in the evolution of awkward 
scales. Further, particularly in the case of a lower time-scale providing for 
a full period of service, it does not follow that every clerk will reach the 
maximum of that scale before promotion to a higher scale. We have not 
therefore generally adopted this principle, but have used it in cases where it 
can conveniently be adopted. At the same time provision has been made, 
so far as possible, against the minimum of a higher scale, being lower than the 
maximum of the lower scale. These remarks do not apply to cases in which 
there is effective provision for direct recruitment to an upper scale or 
division. In such cases there is no priméd facie objection to the minimum 
of the higher scale being lower than the maximum of the lower scale, as that 
minimum is obviously the rate at which clerks should be qirectly recruited. 
We have in these cases ordinarily provided that clerks promoted from the 
lower scale or division should enter the higher scale at some point higher 
than the minimum. In many cases, on the other hand, direct recruitment of 
outsiders to an upper division is so casual that we have not felt justified in 
making special provision for it. But we consider that in such offices direct 
recruitment to the upper division should ordinarily be effected on a proba- 
tionary rate of Rs. 25 below the minimum of that division for two years. 


12. Uniformity.—In accordance with the modern tendency and the 
wishes of the clerks, the pay of similar posts in the same department, whether 
in different districts or not, has been made uniform as far as__ possible. 
Moreover, so far as practicable consistently with the standard percentages, 
the pay of similar offices in respect, at all events, of the lower grades has been 
assimilated. In the higher grades, however, as the work varies so much from 
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office to office, we had to proceed very cautiously in the matter of 
assimilation: in fact, in such cases the standard percentages were applied 
without any attempt to assimilate the results with those in other offices 
except where assimilation was obviously possible. The result of the applica- 
tion of the principles mentioned in this and the preceding paragraphs is that 
the arithmetical basis of our initia] calculations has often been obscured, 
but that basis has been adopted initially in every case. 

It is out of the question to expect a dead level of uniformity through- 
out the various offices; and any further action in this respect we consider is 
entirely a departmental matter. 

A list of the principal scales is given in Appendix XI. There are 
several variations, but the following are the four chief lower scales which 
have been adopted :— 


Rupees 45—45—50—3—-110—5—120 (probationary rate of Rs. 45 and 
efficiency bar at Rs. 80), for the offices of a large number of heads 
of departments. 


Rupees Gara ie (probationary rate of Its. 40 and effi- 
ciency bar at Rs. 70), for offices of superintending officers like 
a of the Commissioners of Divisions and for certain Calcutta 
offices. 


Rupees 35—35—40—2—68—3 /2— 80 (probationary rate of Rs. 35 and 
efficiency bar at Rs. 60), for offices of the next lower grade like 
offices of District officers. 


Rupees 35—35—40—2/2—60 (probationary rate of Rs. 35 and effi- 
ciency bar at Rs. 50), for similar offices where the work is simpler. 


Tn their application to particular offices these scales are the result of the 
application of the standard percentages rather than the adoption of the prin- 
ciple that the offices of heads of departments or of superintending officers 
require better clerks than the offices subordinate to them and there- 
fore should he more highly paid. The offices of heads of departments.are 
at present ordinarily, though not always, more highly paid than those of 
superintending officers but there are some offices of heads of departments, 
which are only nominally and not in reality such. We have, however, by no 
means ignored the principle that offices of superintendence should be more 
highly paid when the existing state of the office justified it, and when it could 
be adopted with due regard to the standard percentages. 


13. Stenographers.—With regard to stenographers and typists some 
general principles and tests require to be Jaid down. There are at present 
21 stenographers in the Secretariat divided into three classes on Rts. 50--100, 
Rs. 100—200 and Rs. 200—300, respectively. They are borne on a combined 
cadre and are eligible for 5 senior allowances of Rs. 150 each, and 5 junior 
allowances of Rs. 75 each, which are meant for those amongst them who have 
attained a sufficiently high standard to be able to report debates in 
Council. In the High Court there are 5 stenographers of a superior type on 
Rs. 200-~250 and Rs. 300—350. In the offices of heads of departments 
various rates are allowed, viz., 50—100, 80—120, 100—150. The divisional 
commissioners have stenographers on varying rates of pay, viz., Rs. 80—-120, 
Rs. 125, Rs. 100—150, Rs. 125—175, and one on Rs. 250. These men are 
required to do confidential work also. Five district magistrates have whole- 
time confidential stenographers four on a rate of Rs. 125--5—175 and one 
on Rs. 100—5—150; in many other districts the confidential and shorthand 
work is done by a clerk on the regular establishment in receipt of a shorthand 
allowance of Rs. 40. Eight District Judges have wholetime stenographers 
on Rs. 60, and one on Rs. 50. Two other Judges have sessions clerks and 
stenographers on Rs. 90 and Rs. 60, respectively. It is obvious that these 
men are not all of the same class and while the rates in some cases are too 
low, in others they are higher than the importance of the work or office 
justifies. As regards recruitment no standards are laid down in the 
Secretariat Instructions nor do any appear to be followed in other offices. 
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Shorthand and typewriting require special training and the aim should be 
to standardise the rates of pay as far as possible. The difficulty at present 
in achieving this is the lack of good institutions and consequently the supply 
of properly-trained men. Those who are required to do confidential work 
should in our opinion be given higher rates. We have received valuable 
advice on these matters from the Principal of the Government Commercial 
Institute and the General Manager of Remington Company, Limited. Their 
letters are printed as Appendix IX. 

Both these authorities agree that the minimum qualification to be requir- 
ed of a stenographer is ability to transcribe correctly half an hour’s dicta- 
tion from unfamiliar matter dictated at the rate of 100 words to the minute 
and to operate a typewriter at the rate of 40 words to the minute without 
mistake. For a man of this class the minimum initial pay should, in 
their opinion, be Rs. 120. The General Manager of Remingtons considers 
that a man so appointed should be on probation for a year and if considered 
satisfactory at the end of the period of probation should receive regular incre- 
ments of Its. 5 up to Rs. 170 and thereafter of Rs. 10 up to Rs. 220. The 
scale thus becomes. 


Rupees 120 (probation)—135 (on confirmation)—5—-170-. 10.--220. 

The Principal of the Commercial Institute recommends a scale of Rs. 120 
—10—140 (efficiency bar)}—150—10—200, the bar being passed by those who 
have attained a speed of 120 words to the minute at least. 

There is another class of stenographers, whom the Genera] Manager of 
Remingtons calls professional shorthand writers, who can take down and 
transcribe matter correctly dictated at a speed of anything between 150 
and 230 words a minute.. They can-make verbatim reports of committee’s 
reports, judgments, debates, etc:, are a class by themselves and command 
much higher salaries than the ordinary shorthand writers. Tor this 
class the Manager of Remingtons recommends an initial pay of Rs. 250 and 
a scale of Rs. 250—10—300—20—400 and even up to Rs. 500. The 
Principal of the Commercial Institute thinks that the qualification should be 
a speed of at Jeast 140 words a minute and a capacity to rise to 200 words. 
More than this is hardly to be expected in India at the present time and he 
would have a scale of Rs. 250—10--350 for them. He would supplement this 
by allowances of Rs. 150 and 100 for those who are required to report council 
proceedings so as to provide ain. incentive for constant practice. 

There is thus abstantial agreement between these authorities and we 
accept their recommendations generally. We think that all stenographers 
should be required to attain a speed of 100 words to the minute. Our 
proposals are that— 


(7) For the Secretariat there should only be 2 classes of stenographers 
on the following rates of pay:— . 

(B) Rs. 100—10—140 (efficiency bar)—10—240, the bar to 
be passed only by those who can take down and tran- 
scribe correctly at the rate of 120 words to the minute. 

(A) Rs. 250--10—350 for those who can take down and 
transcribe at the rate at least of 140 words to the 
minute and are capable of attaining a speed’ of 200 
words. 


We do not think it is necessary to offer an initial salary of Rs. 120, as this 
appears to exceed market rates, and so far as men in Governinent employ are 
concerned, ignores the fact that their service is pensionable. We recommend 
that the existing B and C classes should be amalgamated but that the efficiency 
bar should be strictly applied, and the immediate increase of pay to stenogra- 
phers of the existing é class limited to Rs. 50. The present allowances of 
Rs. 150 and Rs. 75 for Council reporters should be continued. 


(7i) Bot the heads of departments, however, we think that a scale of 
Rs 80---5—175 with an efficiency bar at. Rs. 125 to be passed by 
those who can take down and transcribe at least 110 words to 
the minute, will suffice. 
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(:ii) For the five superior posts in the High Court for which a superior 
type of stenographers is required we propose a scale of 
Re, 200--10—450, with a bar at Rs. 300. The qualification 
required should be capacity to transcribe correctly at 130 
words to the minute and only those who have attained a speed 
of 150 words, should be allowed to pass the bar. 


(iv) Kor the posts of confidential stenographers in the offices of the Divi- 
sional Commissioners and the five district officers who have 
wholetime confidential stenographers on the special rates of 
Rs. 125—5—175 and Rs. 100-—5—150 we propose a scale of 
Rs. 125—-5—225 with an efficiency bar at Rs. 165 to be passed 
only by those who have attained a speed of 120 words to the minute 
This scale is higher than that prescribed for the heads of depart- 
ments because properly trained men would require some induce- 
ment to go to the mufassal from Calcutta where alone facilities 
for suitable training are obtainable and large numbers find em- 
ployment in commercial offices. Moreover, their work is of a 
confidential nature which requires good and reliable men. 


(rc) The other classes of men mentioned above are not apparently 
required to attain the high standard which we have laid down 
as a sine gud non for the scales proposed and we do not therefore 
feel justifed in recommending any special scales. ‘The steno- 
prepnete and Sessions clerks and stenographers of District 
Judges should receive the ordinary percentage increases The 
clerks on the regular establishment who receive an allowance of 
Rs. 40 for doing confidential _stenographers’ work should have 
their allowance raised to Rs. 60. 


Stenographers should be regarded as on probation for the first year. 


14. Typists.—There is general agreement that at present typists as a 
class are inefficient, because their education generally and knowledge of 
English in particular are poor. The posts of typists have hitherto been re- 
garded as a suitable occupation only for those whose work in school has lacked 
promise and who would not be able to acquire the qualification required for a 
clerk. In illustration of this we might quote the fact that only 7 per cent. 
of the typists in the Secretariat have passed the Matriculation examination. 
The pay of typists has therefore been pitched low and this has reacted on the 
supply by preventing a better class of men who have brains or ambition from 
undergoing the necessary training. We would invite attention in this con- 
nection to the remarks contained in Mr. Hull’s letter which has been printed 
as Appendix IX. 

We consider that it is of the ntmost importance to require better educa- 
tional qualifications and to lay down that in future al! typists should be matri- 
culates. For such men who have learnt to transcribe accurately from legible 
handwriting at the net rate of 30 words to the minute, we would Jay down 
a scale of Rs. 45— $-—--100 with an efficiency bar at Rs. 70. We are informed, 
however, that students of the Commercial] Institute who have all passed 
the Matriculation examination can command an initial salary of . 60 
or more in a commercial firm after taking the full two years’ day course. 
We would recommend that a typist who has matriculated and had train- 
ing for two years in an institute po for a course not lower than that 
prescribed for the Government Commercial Institute day course examination 
should enter the scale at Rs. 55. The efficiency bar should apply to all who 
cannot transcribe accurately at a net speed of 40 words per minute. The 
method of testing has been indicated in Mr. Hull’s letter referred to before. 
We do not think it necessary to make any distinction between typists in the 
Secretariat and in other offices but as a matter of convenience we have placed 
all typists on Rs. 50 and below on the first part of the scale, viz, Rs. 45—} 
—70 and applied the full scale im the case of all typists drawing 
more than Rs. 50. We consider that typists who have, by attending: evening 
classes and otherwise, fitted themselves for posts of stenographers should be 
allowed to compete for such posts. 
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Typists should be regarded as on probation for the first year. 


15. Method of initial entry into new scales.—It has already been 
remarked that the position of the present incumbents in the new scheme is a 
separate problem. Our proposals regarding revision of pay would be incom- 
plete without recommendations relating to the method in which officers of all 
classes, including menials, should be brought on to the new scales of pay. It 
is sufficiently obvious that the ordinary rules of articles 157 and 158, Civil 
Service Regulations, are not applicable and that. the matter requires special 
treatment. 

We, therefore, make the following proposals, which have been framed on 
the lines of those adopted elsewhere— 


(1) Officers who are brought on to a time-scale will be permitted to 
count all past service in the corresponding posts from the date 
of confirmation as if it were service on the new time-scale from 
the stage of confirmation on the scale, and to draw pay at the 
point which they would have reached ujon this hypothesis. 


(2) A similar rule will be followed in the case of progressive scales. 


(3) An officer who originally entered on any of the appointments now 
put on a time or progressive scale at a pay higher than the 
lowest of those appointments will draw an initial pay not less 
than that of the officer next below him in the present grade who 
entered on the lowest pay. 


(4) An officer whose promotion has been accelerated for good work will 
draw on the time or progressive scale the same initia] pay 
which the officer next below him draws. 


(5) An officer who has been degraded or punished by having his 
promotion retarded will draw the same pay as the officer next 
above him. ~ 


(8) Officers whose initial pay, fixed according tv the above principles, 
is less than the sum of the pay (not salary) which they are 
drawing at present and the ad-interim or the war allowance 
which they would, under the present general or special orders 
regarding such allowances, have drawn if such orders had been 
based on pay and not salary, will be allowed to start in the new 
scale at a point equal to that sum or if there is no such point, at 
the next higher point in the scale. If the resultant figure is 
greater than the maximum of the grade or scale on which the 
officer is to be placed, a personal allowance should’ be given 
equal to the difference between that figure and the maximum of 
the grade or scale, to be merged in the ordinary course of promo- 
tion. 


In certain cases im which there has been a recent revision of pay, Gov- 
ernment have allowed officers to. draw the ad-interim allowance 
on their previous salary. In such cases the pay contemplated by 
the rule should be the pay previous to revision. 


(7) In calculating the date on which future increments should accrue, 
the date of entering the new scales will not be taken into consider- 
ation. 


These rules should be read subject to the operation of the efficiency bars 
mentioned in the detailed statements and of the general efficiency bar at the 
18th year of service after confirmation, and also to the powers of officers 
to withhold increments. There are obviously men in the offices who cannot 
be worth the new pay we propose. ‘These rules should ensure the least disturb- 
ance of the present relative seniority of officers in, at all events, the same 
office. In view of the fact that an officer’s present pay is practically his pay 
plus the ad-interim allowance based thereon, we meeerd rule (6) as almost 
a restatement of article 157 (b) of the Civil Service Regulations, and would 
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deprecate any suggestion that in such cases any portion of the allowances 
should be regarded as a personal allowance to be merged as increments 
accrue, except in the case mentioned. 


For the purpose of future increments on a time-scaie, it is necessary to 
decide whether the date of entering the new progressive or time-scale should 
or should not be taken into consideration. For instance, if an officer completes 
20 years’ service on Ist December 1920 and enters the new scale on the 1st 
April 1921, it is necessary to decide whether the next increment should fall 
due on 1st December 1921 or Ist April 1922. We consider it should fall due 
on the 1st December 1921.: 


There are special cases which will require special treatment; these, so far 
as we have been able to ascertain them, have been dealt with in connection 
with individual offices. 


16. Conditions of service.—Questions relating to zonditions of service 
other than those we have already dealt with, occur in some of the representa- 
tions received by us and were raised by several witnesses whom we examined. 
Of these, the most important was the demand for greater opportunities by the 
opening up of avenues of approach from the lower to the higher services. The 
upper division of the Secretariat, for example, wanted a definite recognition 
of their claim to posts of Assistant Secretaries; so also did the lower division of 
their claims to be promoted to the upper division so long as suitable candidates 
from their ranks were forthcoming. Oni behalf of the heads of departinents it 
was urged that posts of Personal Assistants where such exist, should as far as 
possible, J;e filled from the office, while mufassal clerks made a grievance of 
the fact that recruitment from their-ranks to the Provitcial, Judicial and 
Executive services is no longer allowed. -We have declined to enter into the 
merits of snch claims or to make any recommendations about them as they 
involve issues relating to other services which are clearly beyond the scope of 
our enquiry. We may remark, however, that for the larger majority of 
clerks the most important issue is that of pay. In fact, one of them stated 
that the only condition of service was pay. By introducing time-scales we 
have effectively dealt with the most widespread grievances, viz., blocks in 
promotion, and we believe that if our recommendations are accepted, all the 
improvements in the condition of service that they can legitimately expect 
will have been achieved. ; 

There are one or two other points which we think we ought to mention, 
though we do not propose to make any definite recommendations regarding 
them. One of these is the question of free medical attendance and supply of 
medicines to clerks in Calcutta. Evidence has been placed before us of such 
concessions in Bihar and in the now defunct province of Eastern Bengal and 
Assam to those working in the headquarters of the province. The question 
as regards Calcutta was thoroughly discussed between the Government of 
Bengal and the Government of India in 1884 and again in 1891, on both of 
which occasions the Government of India demurred on the grounds, first, that 
there was no reasonable expectation of receiving such attendance at any 
time in Calcutta, and secondly, that even if allowed, the greater majority of 
them, who generally had contracts with one of the numerous private practi- 
tioners for attendance on their families, would not be benefited to any extent 
commensurate with the increase of medical establishments and expenditure 
which would be necessitated by the change. It has been urged that whatever 
force there might have been in these arguments, they are inapplicable at the 
present time, when the pecuniary condition of the ministerial officers does not 
allow them to call in a doctor for themselves or their family, until the illness 
has taken a serious turn. We recognise that there may be some truth in this 
argument, but we are sceptical of the practicability of evolving any scheme 
which is likely to provide a satisfactorv solution of the problem of dealing 
with such a vast body of men Jiving at long distances from the scene of their 
work. It is this fact which places Calcutta on a distinctly different footing 
from other headquarters stations where the clerical population is congregated 
together in a more or less limited area. We think that in Calcutta the ques- 
tion is essentially one for the solution of the clerks themselves, perhaps on co- 
operative lines, and that the revised rates of pay we have proposed ought 
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to enable them todo this As regards the provision of leave reserves, to 
which our attention has been drawn, it is difficult to make any general 
recommendations, as they affect different offices differently. 


17. Summary.—Our detailed proposals in regard to each office will be 
found in subsequent pages. Here we need.only summarise our general 
recommendations— 


(1) Our main concern has been the revision of pay. We have, after 
careful consideration of statistics of the increase of prices, and 
of the cost of living in jails and hostels, proposed an increase of 
60 per cent. to the existing pay of the lowest posts and graduated 
the increase in the case of posts on higher pay on the well-recog- 
nised principle that those who have a margin of comfort should 
receive a smaller proportionate increase than those on the mar- 
gin of subsistence. To secure uniformity of treatment we have 
applied our percentages of increase throughout and then made 
adjustments to suit the circumstances of each office. For spe- 
cial reasons we‘have in certain cases deviated from these 
principles. 

(2) In addition to this, substantial benefits have been proposed by the 
substitution of time-scales for the existing system of fixed grades 
and the counting of previous service on such scales. We have 
indicated the difficulties we have had to encounter in evolving 
these scales and the manner in which they have been evolved. 
Certain principles to be followed in applying them have also 
been laid down. . 

(3) We have avoided making any recommendations about recruitment 
and organisation which are outside the terms of our reference, 
but the conditions of service have been generally improved by 
the removal of grievances due to blocks in promotion, by the in- 
crease of pay and the proposal that in every olfice there should 
be a probationary period for two years on a rate of pay slightly 
lower than the minimum pay ofthe office, on the expiry of which 
a clerk should, subject to his having given a good account of 
himself, be confirmed. 


3A 
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CHAPTER Il. 
DETAILED RECOMMENDATIONS. 


MINISTERIAL ESTABLISHMENTS. 


The Bengal Secretariat. 


18. The pay of the whole office establishment of the Secretariat was 
revised in the year 1910; that of the lower division was changed in the year 
1919 and a time-scale introduced. Our proposals for the présent revision of 
pay are based on the rates in existenco before 1919, as the main object of the 
revision of that year was the improvement of the pay of the lower division 
for the benefit. of the existing incumbents who had memorialissd Government 
on account of the increase in prices. ‘This is more convenient than to give a 
smtaller increase on the revised pay of 1919, though in the end it amounts to 
much the same thing. ‘The following table compares the present rates, those 
given before 1919, and our proposed rates :— . 


Present. Proposed, 
Lower Division. Grades of Ra. 40, 50, 60, 70, 80 Rs. 60--60—65 ~4—145—145— 
and 100. 150.(a) 
(before 1919). 
Probationary rate Rs. 35. Special grade Rs. 175—200.(2) 
(after 1919). Rs. 50—3—125.  - : 
Probationary rate Ka. 40. 
Uperr Division. Grades of Rs. 125, 150, 200, 250, Ra, 125-125 ~150—10—170— 
300 and 400. 10~—250—-15—400.(c) 
Probationary rate Re. 75. Selection grades. 
Ra. 325—25—400. 
» 4$25-—25—500. 
Duty allowance. 
Preseut. Proposed. 
Rs. 
11 on 100 Rs. 
2°70 
4 , 65 23 on 100. 
6 ,, 50 


(a) Piicioncy bar at Re. 105. Probationary rate Rs. €0. 

(0) Por officers of special merit who have passed nt least thrve years on th: maximum of the ime-scale. Maximam namber of appoint- 
ments 10 per cout. of lower division io each department. ; 

(e) Bificiency bar at Its. 350. Probationary rate Rs. 125. Point of eatraace fr sasletants promoted from lower division Re. 170, 


The minimum pay of the lower division has been raised from the rate of 
Rs. 40 in exiatence before 1919 to Rs. 65, in accordance with the standard 
percentages, andthe probationary rate has been put at the high rate of Rs. 60, 
in order to make the cadre as attractive as possible. A probationary period 
of two years has been adopted, as this is the normal period of probation in 
Bengal and there appears to be no particular reason why an exception should 
be made in the case of the Secretariat. In Bihar and Orissa, Rs. 55 has been 
adopted as the permanent minimum pay. The maximum pay has been raised 
from Rs. 125 to 150. ‘The result is that the average of the nucleus of the 
scale Rs. 65—150 is higher than that which the average of the proposed new 
values would warrant, but is less than the average if the original grading 
proposed in Mr. McAlpin’s report of 1909 had been maintained. As under 
present arrangements officers of special merit who have served three years at 
loast in the maximum of the time-scale are eligible for personal allowances of 
Rs. 25, we propose a selection grade of Rs. 175—200 for such officers limiled 
in numbers to 10 per cent. of the numbere in each department. In this the 
precedent of a similar grade in the Imperial Secretariat has been followed. 

19. Considerable difficulty has been experienced in framing a suitable 
time-scale for the upper division. Provision has to be made for recruitment 
both direct and from the lower division. Theoretically the proportion of direct 
to office recruitment should be 2:1, but the offices are at present largely 
manned by officers promoted from the lower division. A scale which provides 
for direct recruitment only will not deal adequately. either with tho prasent 
members of the establishment or with future recruits from the lower division. 
Even tho scale proposed by the assistants themselves suffers from this defect. 
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We therefore propose the expedient of two selection grades, one of Rs. 325— 

25—400 alongside the main time-scale and another of Rs. 425—25—500 
beyond it. The grade of Rs. 425—25—500 corresponds to the present grade 
of Rs. 400, which is in effect a selection grade. ‘Ihe grade of Rs. 325—25— 
400 should be limited to about 15 per cent. of the number in the upper 
division ; the present numbors in the Rs. 300 grade except in the office of the 
Revenue Secretary, roughly correspond to this percentage. We also propose 
that assistants promoted from the lower division should cnter the upper 
division time-scale of Rs. 125—125—150—10—25U0—15—400 at Rs. 170, and 
further that all assistants already promoted from the lower division and at 
present in the upper division should count their service from this point for 
the purpose of initial entrance to the xcalo. This will give the assistants in 
these offices a greater advantage than in other oftices in this respect, but the 
complexities of the problem have made it dilficult to avoid this.. Moreover, 
a departure has been made from. the standard percentages in framing the 
scales for the upper division owing to the necessity of raising the minimum 
permanent pay for outside recruifment from Ks. 125 to Rs. 150 and of 
providing, having regard to the prosent state of promotion, that the present 
assistants should, after 11 years’ service in the upper division, reach some- 
whore near Rs. 300. Itis possibly desirable to examine the above proposals 
in the hght of the arguments of the offices for an increase of pay. ‘These 
arguments are mainly based on— 


(1) a calculation of a iminimum wage in comparison with a similar 
calculation to be found in a confidential report on the revision of 
the pay of 1910 ; 

(2) a comparison with the scalug-adopted or recommended for the Provin- 
cial and Subordinate. Executive Services ; and 


(3) a comparison with the revised pay of the office establishment of the 
Imperial Secretariat. . 


We have examined the estimates of a minimum wage made by assistants 
and ace satisfied that they are excessive. Moreover, they dv not make a com- 
parison with the minimum living wage of a permanent Secretariat clerk, which 
was found inthe report mentioned above tobe just below Ra. 40, but with the 
comfortable living wage. We have raised ‘the figure of Rs. 40 to Rs. 65 in 
accordance with the standard percentages, a rate which wo consider is ample 
for a young man of the type required. ‘I'he comparison with the Provincial 
and Subordinate Executive Services is now of little avail, as it is proposed 
to reorganise the last service on grounds largely indopendent of modern 
economic conditions, As regards the comparison with the pay given to the 
office establishment of the Imperial Secretariat, it may be at once stated that 
it was previously paid on a more generous scale than in Bengal and that we 
recognise that this should be so, At the same time it is not irrelevant to 
point out that the proposed percentages of increase of the maximum and 
minimum of the upper and lower divisions in the Bengal Sccrotariat follow 
ad those adopted by the Government of India, as the following table 
shows :— 




















IMPRRIAL Secngra IAT. | BENGal SECRETARIAT. 
[ 
Previous. | Present. Tosreas | Previvus. | Proposed. | pyabebte clas 
Re. Re. Ks. Rs. 
Maximum of Upper Division _... eee 400 500 25 400 | 500 25 
Mivinnm of Upper Division 2 ; 150 20 
MO} 200) 428] 125 { 170 (a) 38 
Maximum of Lower Division... ie 200 | 300 50’ 100 160 60 
Minimum of Lower Division x ons 60 | 100 66°6 40 65 62°56 





(a) Tor sesletante promoted from the lower division. 
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The Superintendents, whose pay has been. increased by Rs. 100 from 
Rs. 500, 600 and 700 to Ks. 600—10—800 by the Government of India, cor- 
respond to head assistants in Bengal, who will similarly be able to reach 
Rs. 600 instead of the present maximum of Rs. 500. 


20. Outy Allowances.—Originally there were eleven duty allowances for 
eleven head assistants of a uniform value of Rs. 100. This number has been 
increased by the division of some into a larger number of allowances of 
smaller value and the adoption of others. 

The difference in value may perhaps be justitied by some difference in 
work, but it gives rise to administrative difficulties whon acting vacancies 
occur. In our opinion, however, the extension of these allownces shows that 
they have merely become an easy means of increasing salary ; they have also 
probably led to the division of the offices into too many water-tight compart- 
ments. We therefore recommend that there should be no further extension 
of such allowances, but that the present allownces on Rs. 50 and above should 
be converted into allowances on a uniform scale of Rs. 100. We have retained 
them in view of the expressed desire of the assistants for their retention. 
The other duty allowances on Rs. 20 and Rs. 10 in the Public Works Depart- 
ment have been maintained as they are. poe f - 

21. General.—The small recruitment to the lower division of the Secre- 
tariat by means of the Clerkship examination has been brought to our notice ; 
and it has been suggested that one of the main reasons is that the pay and 
prospects of the special service are not mentioned in the advertisement of 
the Clerkship examination. We therefore recommend that in future such 
particulars should be entered in the advertisement. 


Chief Secretary's Office. 


a a a a 


























PRESENT SCALE. | PROPOSED SCALE. 
Designation. | Pay. 
1 | 3 | ; 
Uerea DIVISION. Re. Ra, Be Rs. Ba a. Pe Ra, a. Pe 
Assistants ... ove eee wee eve ma we 1,200 426—25—-500 8. 438 19 oF 1,466 4 0 
Do. eee - on oe ae 800 ee 1,290 33b~-85--400 a | Bey 8 0 1,555 0 0 
D0i- ees Be hen take “Ee 350 sh : 1,000 fy | 
Do. os woe ae ase ove 300 ase 1,200 [sie 19{ 253 5 4/ 4,813 6 4 
—10—350— oe 
Do, ave ae ane oy ae 150 ae 750 | 16—400, 
Do. oe eee ove eee eve | 128 | 500 |) 
otal 5,850, 268 7,834 9 4 












LOWER DIVISION. ( (a) 176—200 4] 198 12 0 798 0 0 

















Assistants ... ove oe aoe ow | 40-—-50—3— 4 2,686 
125 60—60—65t—4 35- oo 0 98 $465 0 0 
—-145—145— 
150 7 
Total a) 4,260 0 0 
|_— —— 
Ty pists ase ase ae ane os 40--2-—-80 i) ~ 780 | 45—§—100 (db) 13 7010 8, 91810 8 
a [ 
Head Assistant's duty allowances... 100 100 4 wee 400 0 0 
GRAND TOTAL ow 78 assistants 78 assistants 13,413 4 90 
and 4 duty and 4 duty 
allowances. allowauces, 








# Emecioucy bar at Ra 250. Probationary rate Rs. 195. Polat of entrance for assistauta promoted from Lower Division Rs. 170. 
+ Efficlency bar at Its. 1U5. Probationary rate Rs. 60. 
(a) For offloacs of special merit Who havo paased at least three years on the maximum of tho time-sale, Maximum number of 
appointmen:s 10 per cent, of Lower Division fn each department. 
(6) Kfficienoy bar at Rs, 70. 
Ra, A. P. 
Extra cost per mensem ... «. 8,497 4 0 
” ow oo anpam .. ae $41,987 070 
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Financial Secretary's office. 


PREGENT SCALR. | PRoPoOsED SCALB 





























Desigaation. | Pay. [ so. | Average. | Total. | Pay. | Ne. | Average. | Tots}. 
eee Nie oe SD 5 eo ee Sets oS ae Fee eee 
1 | 3 ja! 4 & 6 | ? | s ! ° 
ry! (ee chee Codey Me Bl oe FS ye NS Se 
| | 
Uregn Divisiox. Rs. Ne. ‘ Re AP. Ne oA. P 
Asdetauts 0 +s wee eee 400 2 aes ‘ll 488 12 o| 977 8 0 
Do. . oo ae nee 300 3 ~ 3| 308 13 a 1,186 ¢ 0 
Din ee) “ees eee ae 260 3 sea | | 
i} ' 
. “a E = 200 6 
il —100—10— | ie: 233 6 4! 4.033 6 4 
Do, ete abs 150 3 be ; 
: 28018-1001} | 
Do. ca ieee, eae 128 FY 2 j 
Total 12 “al ' eue7 1 6 
(2) | | { : 
| 4 1919 0' 793 00 
Lower Divistow, ; | | 
oo os eas on ove 43 “4 I 
Acdstants . —i36 | a 99 0 0: 3.861 0 0 
oe ) | Bi 
Total i a| aa! 1 46ee 0 0 
Typits eee | AO HNO | 81 60 *| 7010 8) Gob 
Head Acsletant’s duty allowances =... 100 3 | ove } 
10 l ee r “ 6) 0 0 
60 1 oss ; 
Total = a 6 wo 0 0 
Granp TOTAL... | 72.-nsaiotante 72 eesistuots 11,918 6 8 
and 6. daty allow- ‘aud 6 duty allow: 


ances. ances. 

















(a) Rificiency bar at Rs. 260. Probationary rats Ne. 136. Point of entrance for assistants promoted from Lower Division Rs. 170. 

(0) Por officers of special merit who have pussed at least three years oo the ws ximamof the tink-aale. Maximam uumber of appoint- 
meuta IC per cent. of Lower Division in each department. 

(ce) B&ici:ncy bar at Rs. 108. Probitionary rate Ks. 60. 

(d) Efficiency bar at Ne. 70. 





Rs 4. pr. 
Extra cost per mensem oe $311 6 8 
oe) BDU «- 39,737 0 0 


Local Self-Government and Education Seoretary's Office. 







Uersr Divisios. Ke 











| Rs. a. Pe Rs. A. Pp. 
Ammletante cc eee tee 400 " See 1! 48313 0 488 12 0 
D6: 9 kis CGS. KG eee 300 3 oe 2| sesi3 0 71780 
Do ate” aad.” Ld ‘ 250 3 -~ | 
Do. - oe 200 4 oe 
13] 933 5 ¢| 3.903 6 4 
Do. as? ves: oo Fae. den Se | 4 ie 
Do. one oe . . ° 1% 8 eee 
Total ww 16 ry 409 8 
Lower Division. : 
173—300(d) 3] 198812 Of}; S98 4 Oo 
Amsistants 0 eee 4o—s0— | 33 ™ 2.448 60—40(¢)— Ra 
3-198 65-4—14b-- | 30} 99 0 0] 32,970 0 0 
146—160 
Total. =| 2.443 33 |. 3,066 4 0 
DLypists nee 3-20 ? oo 430] 46—3—100(4) 7| 27010 8 4410 8 
Head Assistant's duty allowances =. 100 2 | o 200 
100 5 sis 
Ditto a 80 | ss 150 ' Sen 
Total... ’ 360 is -1 9000 0 
GRAND IoTaL... 66 neaistants 6.437 i 86 | amtstants | 9,120 8 0 
acd & dary nd 6 | duty 
| allowances. l allowavoes, 





(a) Béiciency dar at Be, 260. Probatiouary rate Ns. 133. Potnt of entrance for apinants promoted from Lower Diviatou Rx. 170. 
(b) Por officers of epecial merit who have paseed at least three years on the maxiinum of the time-scale, Maxlroum uumber of arp: dut- 
ments 10 per cent, of Lower Division in each department. 
1¢) Ricicacy bar at Rs. 108. Probationary rate Rs. 60. 
(4) EBdiclency bar at Ra, 70. 
Rea 4. 


Extra cost per mensen = «=: 2,638 88 
od » « aanom eo «31,008 © 
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Revenue Secretary's Office. 





De diguation. 





i 
Upren Division. 
Asulstanta ... eee one ove 
Do. ove owe ose oe 


Do. ae - one ae 


Do. 
Do. oe ove ove oe 
Do. 


Total 
Lowen Division. 


Assistants ... ease oe 


Total 


Typists ose ne aes oe 

Head Assistant's daty allowance 
Ditto 

T. tal 


URAND TOTAL 





(a) Efficiency bar ot Ns. 250. Probationary rate Ks. 135. 
(6) Por offic rs uf special merit who lave passe) at least three Jeary On 


PRESENT SCaLe. 





300” 


Rs, 
‘ ove 
1 oe 
2 ove 
2 ooo 
3 one 
3 ese 
13 aoe 
37 ™4 
37 | oe 
__!| 
a) co 
1 oe 
2 oe 
a oe 
44, as-istante 
wud 3 duty allow- 
nuces, 


ments 10 per c-nt. of Lower Division in each departmert. 
(ce) Bfficiency bar at Ks. 108. Probationary rate Rs. 60. 


(4) Efficiency bar at hy. 70, 


Extra cost per mensent 


oe of SoDUMm 





Pay. 


423—23—300 
826—36 —400 
(a) 

126—125 


160—10—2.0 
—15—100 


8s 


176—200(8) 


(c) 
60—6u—63—4 
—145—-145— 
—150 


oe 


«—$— 100d) 





RA. Pe 


8.248 13 4 
26,086 0 U 


Proposep Scace. 


| No. Mos ver perio | | ‘Total. 
| 7 ei oor ae 9 
Rs. a. b. Ne. a. v. 
1| 488 12 "| 488 120 
3: 388 12 0 717.8 0 
o| 333 6 «| 3,280 0 0 
2 Pa 2616 4 0 
“31 1812 0 89 4.0 
| ae o' 376 0 0 
\ 37 2,973 4 0 
I 
— ne Ss 
5 70 lv 8 393 6 
3 a wo 0 0 
8 iss aie 
44 aestatants | 7.17113 4 
land 3 duty allow- 
ances, 


Department of Agriculture and Industry. 





Upern Division, 
Aasintants ... on ase eee 


Total 
Lowen Divistoy, 


amistants ... oe ane ane 


Typiste we oe on oe 
Head Asvistant’s duty allowance 
Guanv TOTAL 


(a) Efficiency bar at Rs. 230. 
(0) For officers of spect +) mer: 


Rs. 
ove 300 
on .80 
ane 136 


seep 40--50-—-3— 
125 


an 100 


Probatlonary rate Re. 125. 


40—2-~40 | 


i) 
| Re. 
! 
: 1 one 
H 
3 
ieee 
i] oe 
y 
& 
Nn | rc} 
i} 
| My 
3 60 
; 
19 assstaute 


and 1 duty ullow- 


wee. 


ments 10 per cen of Lower Divi lon in each departmen:. 
(ec) Efficiency bar a: Re. 106, Frobatlouary race Ke. 60. 


(d) Efficiency bar at Ra, 70, 


Kxtra cost per neusem 


” 


eo ov sOuumM 















Point of entrance for assistants promoted from Lower Divisiva Ite. 170, 
the maximum of the time-scale, Maximum vumber of appoint- 


its. Ae 


488 12 
336 13 


760 0 


1,637 8 


198 12 
o00 0 


———- 


' 1,lss 12 


2130 0 
100 0 


Rs. Rs, | Rs. A. P. 
425-—-26-800' 1) 812 0 
300 335—25— 1] 38813 0 
4 
400 ) 
180 135-128 3] 23 5 4 
130-=10-— 
1287) 250~15-—-400 
& 
\ 1 | 
| | 
173—200(0) 1] 19812 0; 
60—80(e). 10 99 0 (0 
65-4—15— ——| 
J 145— 160 
180 | 45—j3—100(d) 8 7010 8 
100 100 1 an 
10 aavistun » 
| avd I duty alow: | 
3,069 anoe. | 





Point of entrance for assistants promo:ed from 
it who buve pated at least three years ou the maximam of the time-scale. 


Rea. a. 


oe 1,059 4 
w+ 12.831 0 


Lower Division Its. 170, 
Maximum uumber of appoint: 
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Public Works Department. 





PRESENT 3CALE. 


PROVOSED SCALE. 






































i ' 
Designation. | Pay No. | Aveage, | Total. | Pay. | No. | Average. 1 Tu. al. 
ae Scie Sean er ae ae ae nent, ht 
1 2 3 | ry 5 6 7 5 : r) 
Upeer DIVI8ION. | Ls. Ks. lis. l Ra ae bP. Re a. Pp. 
Asalatante oc ote tee 400 2 oe 800 28 ~25--3CU 2) 4622 v: 977 BU 
Do. 300, 3 ae wo] s2s—ss—wo| 3 | ase ia oj 1s 4 u 
DOs! sass eee. RR es | 3 es 730 2 
a 
Do, ee este we 200 6 sie 1,200 123—133— 14] 333 6 «| 29 3,368 lu & 
| 100—~—10-——-220 
Do. ws we 130 3! oe 400 | —15—400 | 
Do 125 | 2 a 2:01) 
a Mook een I eeces= 
\. 
Total : 49 4.3007 | | 19 6,60 6 8 
ae ees out as 
| 
Lowsyk Divtsios. | 
» ; 
' \ | ro—s0; 4{ Meig 0] me uu 
Awistants ... alien 40 | 74 2,060 ; é 
133 t ¢) 
| '60—80—-ss—4 ! 3s] 99 0 Ul] 3,566 Uv 
‘ } —14s—145~ | 
; en) 
‘ae a So sil ee 
Total 40 | 3,960 4u 4,339 0 0 
i} 
—-, aia aa aa pomeee as ot 
: | 
Typiste Se, a 40—2—80 9, 60 640] 43--$—190(d) 9] 70-10—5: 635 0 0 
Wead Assiatunt’s ‘duty sila wien 70 1, i) 
| t 100 6 600 uv u 
Ditto 6s 4 260 : | 
Other duty allowance el 1 . 20 aah 1 20 0 0 
Ditta os ove! doy 24 20 wu; 2 vu0 
| ‘ ' i : : Raia 
! eeacoat | een — = 
Total sf ' 370 | a sw uu 
| ; — ay cm. i —— ---- 
Qnasp Tora... | 68 uasistants 8,220 63 ussistunta | 11,923 6 & 
fund & duty allow: and 8 duty allow. ! 
i Buce?. ' BUOes. 
Ray a. Pe 
a fa cust per mnensens ase 3.0035 6 A 
. oe SUD - 36,053 0 0 


(a) Efficiency bar at Ra, 250. Probationary race Qs. 829. Puint of entrauce for assistants promoted from Lower Division tts. 170, 

(8) Pur officers of apeciul meric who bave oadsel ab Peast three years ou Chu ms ixiwum of the time scale, Maximum number cf appoiut- 
ments 10 per cent. of Lower Division in cach department. 

(e) Efficiency bac at Is, 205. Prubutiouary rate Its. 60. 

(d) Eticlency bar at Ks. 70. 


Legislative Department and Book Depot. 


22. The staffof the Legislative Department was re-organised in November 
last year and opportunity wag taken to a the assistants then on the progressive 
scales of Rs. 40—2—50 up to 100—5—125 on the Secretariat lower division 
scale of Rs. 20—3—125. The uppor division was more radically reorganised 
and the only post now left, in that division, is the post of Superintendent, 

eneral section. The pay of this post was raised from Rs. 150—10—200 to 
s. 20° =10—300 and wo do not foel justified in recommending any further 
increase Jor the lower division we suggest tle adoption of the proposed 
Secretariat lower division scale of Rs. 60—60—65—4—145—145—150 with a 
selecticn grade of £0 per cent. of tho cadre ona Rs. 174—200 for officers of 
special merit, who have rendered at least three years’ service on the maximum 
of that time-scale. 

The pay of the Book Depét was revised’ in the year 1918. We have 
applied the standard percentages to the pay in force before the revision, 
making such adjustments as are necessary. ‘The pay of the officer-in-char ge 
has been algo adjusted so as tc merge, so far as possible, the ad tnlerim 
allowance. 
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Legisiative Department. 


PUESENT SCALE. PRoeOsED SCALE. 
~— eee eee ee ee eee 
Designation. | Pay. | No. | Avernge. | Total. | Pay. | No. Average. | Total. 


Typiss 


a dh Beane ieee cesta a Beep een io Beales ot town . - 
6 6 





Peete ae el ea igeye © 











_—_} —_— — 





. j 
Ureen Pty ision. | Rs. | (Ra a. "| Re. alt Ba. Re ace} Re Aye 
Superiutendent -. ve wees | 200—10— 300) 1 26610 8| 20610 & J 300~10-s00 | 1 | 98610 8] 36890 8 
<" | 
\ 
Low bit DIVi8ION. g | |! | { 
| H { 173-200 1] 19812 0} 193.13 9 
‘ t a 
Anidaits =. wm m1 40-H0-3—, 9 | 14 00! 686 0 0X17 G0~80~- 
' 126. ! } ! { ais 8! 900 i920 0 
| | \ \ UA —1a—150 J! ' 
| | ——— a ewe is 
Total. | hot | sou 0 0 of 990 12 0 
' 
1 
..{ o-:-89 | 6 wo 0 o| too 0 of s5——-1Hy! 9° 110 BY} 988 
i 


! : 
t 
: : ! | ' 
| 1 | M332 0 8 6 | | 1et0 13 0 
) 





(a) i Micieney bar at Rs. 106 Probationary cate Rs. 60. 
(0) Kaliciency bar a: as. 70, 


Rs. A. Pe 
Extra cost pevnenmm .. eK 
. ow Onna oe woe 4,657 0 0 


a 
Secretariat Book Depot. 


ere meme eid 
: | 


Off t-iuo-charge ... eee ow 


Is. ‘Rs A. P 
130—10—250 1 i 3640 8 


Rs. a. Rs Ns. A. Pp. Ne a. Pe 


e. 

216 10 8 | 200—15—275 | 1 | 236 4 0; 356 4 0 
| 
8 








‘ 
Assistant and Sioro-kegper we | 13-8128 |) 1 108 6 4] 108) to-s—150 | 1 | 183 6 4] 13 8 4 
As+ivtant Storeskeoper «2 we we | 6U—J—70 || | 63 10° 8! - 66.40 vr 
a 
Awistant .. | S—I-6o ' 6 | 8610 By HS 3 6 i fon t0— } iz | 68 owl] 200 
13—5-- 
Da. we | 0—2—50 | s | [48 h0 08 {) 390 0 0 
! | a 
Typist oe j} 4-3-0 | 1}. 9 ¢ 0} 60 0 0 a—f-io ! oa | 10 8 7010 8 
i , | 
| — [aoe — 
Total ; 0 ; 1s 0 0 1 16 | N383 4 0 
a4 t [gel eden PS ree 


ta) KM@ciency bor at its. 70, L robationary rato Ks, 49. 
+6) KMict ney bar at Us. 70, 


Re a. 
Extra cost per mensem ae tee 237 4 
eo BAHU - ow = «3,847 0 


Secretariat Record-room. 


93. The-revision of the pay of this office is complicated by the revision in 


the yoar 1919, which though it was not effected on economic grounds resulted 
in a varying small increase in the value of the posts. The pay of the pust 
of Keeper of the Records was also fixed in 1916. We have, therefore, been 
unable to recommend a full increase in the case of the three superior posts, 
whilst the pay proposed for the remaining posts has been based on the 
application of the standard percentager to the previous rates but with 
modifications in order to ensure a proper grading. 


4A 
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In view, however, of the possibility of a re-organization of this office, no 
change has been inade in the method of grading the lowest posts. 






































PRESENT SCALE. PROPOSED SCALE. 
Desiguation. | Pay. No. | Average. | Total. | Tay. | No. | Average. Total. 
4 _- 
So e oe \ 
1 | 3 4 ry 6 4 7 | 8 | 9 
Re, Re. A. Rs, Rs. Rs. A. | Re. a. Pe 
Kee er of Reco: ds oe oe ae | 300—20—400 373: 0 375 350—-20—450 1) 42% 0 0 425 0 0 
Assistants in charge of historical and 16u—10—2uu 187 8 378 173—10—225 2) 232 8 oO 4235 0 0 
wurreut record-roum. | 
Awistants ... ove ~ eee eee | 100—10— 150 137. 8 378 143—3—175 2 367 13 0 334 OO 
Do. sve ove tte eee 80—4—100 9 0 285 1) 
82— 4-140 15] 116 0 0 1,725 0 0 
Do. eee one ae ae oe 60—4--80 76 0 qu if 
Do. ww in) tee 60 oe 180 80] 38 240 0 0 
Do. oe ove $0 100 70 3 210 6 0 
Do. " 43 oe 90 63 2 130 0 0 
Do. 40 80 60 2 ee jzv 0 0 
Typiste ww . ” 60 200 45—3—70 4 6110 8 246 10 8 
Total 2,910 34 3,865 10 8 
Rs. ae 
Extra cost per meusem ees ooo 943 10 8 
” *» « annum oo = ae 32,848 0 0 


Office of the Bengali Translator. 


24. The standard percentages have been applied to this office so far as 
practicable. We propose that the four posts of assistants on Rs. 50—5—75, 
Rs. 75—5—i00, and Rs. 100—5—125) should be placed on the scale of 
Rs. 75—5—150 which is admissible according to those percentages. ‘This 
scale happens to correspond with that proposed by a separate Committee for 
the pay of headmasters, assistant teachers, etc., in the Subordinate Educa- 
tional Service, to which a number of thetranslators in this office previously 
belonged. Recruits should be regarded as on probation for the first year. 

The pay of the next higher posts has been adjusted so as to preserve 
their relative position to each other and the maximum of the posts below 
them. 


_—_ 

















PRESENT SCALE. PROPOSED SCALE. 
SSeS NO Na er ee 
Designation. | Pay. | No. | Average. | Total. [ Vay. | No. | Average. | Total. 
ee Se a nn a, Sn 
' 3 | 3 4 | & | 6 | 7 | 8 | r 
oe 7 1 | 
Ra, Rs. aA. t. Rs. | | Rs. A. P. Re. A. Ps 
Head Translating Asalutant =... © = | 200-5250 1] 238 6 4 maeel 1; 283 5 4 983 5 4 
Second Assistant... ae ee | 1296S 175 i] ise 6 4 173-—5—326 | 208 8 4 208 6 4 
Assistants 0 0 eee wee ee | 1008 — 100 3] 183 6 4 160—§—300 3, 63 8 4 366 10 8 
Loe eevee oe | 100 SIH] | 118 190 , | 
Do oe ewe ae | T1001 | 98:12 0 16—5—150 4| 118 12 0 475 0 0 
Do. ws ae nee eee | FOB! 3] 6812 0 | 
Do. sense ose eee ee | BOO 1] 4 00 40—-40—-45 1} 6610 8 65 10 8 
--§—100* 
Typiste oe ue teenies 30—3= 80 2| 464 46—3—70 2, 6810 8 123 5 4 
Totat «. i 7 | 1,592 5 4 
( 
hte sea ee ee | 








* Efficiency bar at Rs. 70. Probationary rate Ra. 40, 


Re, a. P. 


Extra cost per mencem le. ase ow. 83 6 4 
one) oe NOU os on we 4588 0 0 
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Offices of the Private and Military Secretaries to His 
Excellency the Governor. 


25. Proposals have been received by us for the revision of these offices 
based on the rates in force in similar offices in Bombay and on the rates 
payable tothe Secretariat. These proposals give results in excess of what 
the application of the standard percentages would yield; further, rates in 
Bombay are normally higher than in Bengal. At the same time we 
recognise that the rates payable in the Secretariat must be taken into 
account in connection with these offices in order that they. may be able 
either to recruit men from it, or to obtain men of at least the same class 
who will remain in the offices and not use them as stepping stones to some- 
thing better. Our proposals are therefore based on the scales of pay proposed 
for the Secretariat. . 


26. Private Secretary to Governor’s Office.—We propose that the three 
lowest posts on Rs. 40, Rs. 40—4—60 and Rs. 60—5—110 should be placed 
on the Secretariat scale of Rs. 60—60—65—4—145—145—150 (probationary 
rate Rs. 60 and efficiency bar Rs. 105). ‘he next post, that of accountant on 
Rs. 75—7$—150, should be placed on the lower part of the Secretariat scale 
for the permanent pay of the upper division, viz., Rs. 150—10—250; the pay 
of the corresponding post in Bombay is Rs. 205—15—305. The Superinten- 
dent of the office is at present paid at the rate of Rs. 200—15—350. It has 
been represented with some force that the type of man required is that of 
head assistant in the Secretariat, and proof has been afforded that the present 
rate of pay will not attract a suitable man. We hesitate to raise the pay to 
the full extent warranted by such a consideration, but we consider that the 
maximum pay of the post should be at least Rs. 500 and propose Rs. 300— 
20—500 ; the corresponding: rate in Bombay is Rs. 250—25—600. ‘There 
remains the special post of confidential assistant to His Excellency on 
Rs. 150—15—300, a post which requires first class shorthand qualifications 
and special trust worthiness. The nearest comparison which can be made 
is with the pay of Council Reporters. We accordingly propose that the pay 
of the post should be fixed at the rate proposed for class A of stenographers 
in the Secretariat, 7.e., Rs. 250—10—350 together with the Council Reporter’s 
lower allowance of Rs. 75, or af the incumbent satisfies the test for 
Council Reporters, the higher allowanee of Rs. 150. The pay in Bombay is 
Rs. 300—20—500. 

27. Military Secretary to Governor’s Office.— ihe two lowest posts on 
Rs. 40—4 —60 and the post of accountant on Rs. 100—10—150, as in the similar 
case of the office of the Private Secretary, may be placed respectively on the 
scales of Rs. 60—60—65—4-—145—145—150 (probationary rate Rs. 60 and 
efficiency bar Rs. 105) and Rs. 150—10—250. Between these posts there is 
however a post on Rs. 85—8—125, which we propose should be rated at 
Rs. 125—-5—175 ; the pay of the similar post in Bombay is Rs. 150—5—200. 
The post of Superintendent of this office on Rs. 150—20—350 has been both 
in Bengal and Bombay paid at a slightly.lower rate than that of the Superin- 
tendent of the office of the Private Secretary. We, therefore, propose for 
the post the pay of Rs. 250—25—500; the pay of the similar post in 
Bombay is Rs, 350—25—550. 

28. General.—As the above proposals involve a complete re-organisation 
of the office rather than one based mainly on modern economic conditions, 
and inasmuch as the application of the ordinary rales proposed for entering 
the new grades would involye an unusual increase, we consider that some 
limit must be placed on the increase. We, therefore, recommend that the 
ordinary rules proposed should be applied subject to the following limita- 
tions :— 

(1) That the initial increase in the grade of Rs. 150—10—250 should, 
subject to the limits of the grades, be limited to 50 per cent. 
over present pay (excluding allowances). 

(2) That the initial increase in the case of the higher grades should, 
subject to the limits of the grade, be limited to 25 per cent. over 
present pay (excluding allowances). 
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In both cases, if there is no corresponding point, the next higher point 
in the grade should be taken. 


Private Seoretary to Governor's Office, 














fidential Assistant. 
! 


PRESENT SCALE. Puorosep Scate. 
SS nr meee | = ' } i : 
Designation. 1 Pay. | Nu | Average. | Total. | Pay. ; No. | Avernge. : Total. 
’ ' 1 ‘ ‘ 
ee ae rr rr —— ae ee ne 
n 2 | 3s | o4 3 | 6 1 7 8 9 
' ! 
-- + a ee, asiae tie ee Ae + aa SED “ 
! | i i : 
| Rs. | | Rs. aA. p.) | Ra a. Pe Ra. Ry. A. Pe La. A. Pe 
Superintendcot ... oe - ae j 200-158-830 at wo 0 0 300 0 0 300—20—-600 | 1] 433 6 4 433 5 4 
Assistant Superintendent and Con- , 160—15—30u 1 , 20 0 0! 230 0 0 Sh0- 10-850 H 1 sie 10 8 316 10 St 
' 
' 





es 5 4 | 6 1,283 lv 8 


Ansistant eee ee | HTH 160] 1) 128 0 Of 128-0 0 ru—10—250] 11 s1¢10 6] «318 10 8 
Dos. ees oak es { esi] 1° 93346 a ! 
Do. 1 gona—eo{ 1! p80 0 8 0 0 }oo0—t0—05— | 3{ 9 00] 9700 
I 4145-148 | 
Do. wwe | ao] oa! 4 0 Of) —180, 
' { 
‘ . 
| | H 
Total 6! 
| 
1 ' 








© Kificiency bur at Rs. 105. Probationary rate Rs. 60. 
t Duty allowance at Rs. 75, or its, 180. 


Rs. a. v. 
Extra co-t per mensem - 400 6 4 
” oe ve BHRUM owe §=64,804 0 0 


Military Secretary to Governor's Office. 














’ ij 
Rs, Ry A. Pe: Re. a. Pe Rs. Ns. A. ee | Ns. a. Pe. 
Superintendent wwe nse one | 15020350 1! 983 6 4 283 8 4] 250—25—500 1] 41610 8) 41610 8 
Axnustant Supertntendent and Account-| 100—10—150 | 187. 8 0 137 8 0 150—10—330 1] sie10 8! 216 10 8 
ant. | Py 

Assistant 1. uses eee | 8S B— 1S i! ns 0.0 6 0 Of i26—s—176{ 1] 158 8 4) 168 6 4 

| - ego—co— | 3/ 99 00/ 198 0 0 

Poe: ser, ee Aas “Ae tes w—+1—60{ 2] 66 0 0} 110 0 0 6s— 4— 
: 146 145— 
5 . 

Shorthand Writer wae cae | TIO ‘| 8214-8 €2 146 8] = 80—S—178 vl 220 4 | 19914 

| 1728.13 0 6 +1118 12 0 


| 
Total ww. | 6 


© Raicteucy bar at Us. 103. Probationary rate Rs. 60. 








a ee 


: Rs. 
Extra cost per menvem eee 390 
oe ge VOM we 4,680 


Posts Outside the regular cadre of the Secretariat. 


29. In the drawing branch of the Public Works Department the 
standard rates of pay proposed later for draftsmen and estimators in the 
Public Works Department offices have been adopted with a selection post for 
ostimators on Rs. 225—10—275, a rate Rs. 25 above the rates proposed for 
similar posts in the offices of Superintending Engincers, and two selection 
posts for draftsmen on Rs. 200—10—250. ‘The present post. of head drafts- 
man on Rs. 200—29— 300 should be abolished on the retirement of tho 
present incumbent. In respect of hoth the estimators and draftsmen in 
the Secretariat and other Public Works Departmontal offices we consider 
that the special rules adopted for the initial entrance of. men already in 
service into the Subordinate Engineering Service should be followed. If 
any sclection post is not filled up a corresponding increase should be made 
in the numbers in the ordinary cadre. 

There are a number of miscellaneous posts which have been separately 
treated. The pay of the Surveyor in the Revenue Department was recently 
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changed from Rs. $0--2—100 to Rs. 75—3—150: wo have proposed Rs. 80— 
5—180. ‘Theru are two posts of ‘Treasurer and Accountant on Rs. 150—10— 
200, originally created in 1902, the one on Rs. 150—10—200 and the other on 
Rs. 100—10—150. ‘The pay of these posts was not changed at the time 
ef the revision of 1910, but in 1918 it was equalised. We consider that 
Rs. 170-—-10—270 would be an adoquate rate of pay, bearing in mind the 
fact that Rs. 170 is the proposed point of entrance for assistants promoted 
to the upper division of the Secretariat. In view of market rates we have 
proposed a rate of Rts. 25—g—35 for the sarkars instead of the present rates 
of Rs. 15—}—20 and 20—}—25. Nv remarks are required regarding the 
treatment of the remaining posts. 


Public Works Department—Posts outside the cadre. 


PRESENT SCALE. | Provosey 8caie. 
$e eS 



































Desiguation. | Pay. | xo. Average. | Total. | tay. No | Avera. Total. 
1 3 | 3 | ‘ | 6 | 6 | 7 | 8 | 9 
| | | 
Drawing Branch. Re j Be As Pe Ra, A. Pe Us, | Re. a. Pe} Bae A. 
Superintendent. we ae ewe | 800-2040 1! 3% 0 6) 373 6 0 ee 1] 400 0 0 “0 0 0 
Head Deaftsmau .. 9. we owe | 2001 — 300 1; 2610 8! 36610 8 (a) 
. 20010-2350} 3] 337 8 0) 4738 0°” 
Draftaman ... oe se nee eve | 1390-10280 1, 167 8 oO] 187 8 0 
Ditto ee oe mee | TSU}; 83 18 OO] 187 8B OO } 
Ditto oe oe ete t0-—s—78 3/681 0) 908 4 0 ear 9| 1011 0 91s 129 
Ditto, cence teens W318; 4 44 0 165 0 Of) H 
Retimator soe tee fone | 18S BTS t 43120 143.12 Of 2320-10975: 1] sco 8 0| xz 8 v 
Ditto wee | SHO] HS o| NB1Z Of) « | 
| 1 60—3— | 
Dito ae aaa | GOTO] 1] 8S o| 0 of} (ey = 4] 388 0 0] 492 0 0 
160—-10—z0v . 
Dito... aE ul 2! 41400 82 8 Of) | 
i 
Litho Priater + 16 $23 | 212) 9 2012 9 eae ce % 40 23400 
' —1=35 ! 
? ee ! 
Asilstant Litho Printer : we 1% 0 0 | } 
i | 20-2-30; 3 m2 8| eee 
Ferro Printer 18 | 1 00 
. I 
Pa a . |—--—- 
Total... 20 ieee 11 5 261 | 2.679 13 4 
| 1 
| 
Mabarrirs ar w}| 3 9 0.0 | | 
! 40-150] 4 ( 4690 8! 156 j0 8 
Assistant Poy Clerk =. | a | 30 0 0 | 
| | MS cea, J !_.—_——.. 
Total j me | Lou 6 6 | 2.866 8 0 
I \ 
eet le Be Nee NS ee es 
(a) The present Head Drafteman may however be allowed to retain lis present scale of Rs. 200-7 —300. 
(b) With efficiency burs and tests at 80 and Rs. 216. 
(¢) With efficiency bars and tears at Rv. Wand Rs. 126. 
Finance Department—Posts outside the cadre. 
| | 
Rs ! | Rs. a. py] Re a. Pe Rs. | Re a. P. RB. A. Pe 


Accountant aoe wee wee wee | 150 10— 200 t 187 8 0 187 6 0 : 
} rro1—xr0 3j 23610 8 473 6 4 
Treasurer ... aes one on oe | 160—10—200 | lt 187 8 9 219 8 «0 
+ 1U~-16—50 1 33.0 0 | 
as PA. | ‘ 
Mubarrira 1. once este ‘ ah 3 oe 900 40~1~50' 3) 4610 8 140 0 0 
Collecting Sarkar ... oo oe ae 20~—4—26 , 1, 38 4 2364 
! 
Ditto eee nme weet ae aa | 1° 1886 4 18 5 4 





I — 


67110 & 


} 25—2—35 | | sos a] 585 4 
| 
Total... 7 $38 10 8 | 

| 


- 





me ee ae oe, 
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Chief Secretary's Ofose—Posts outside the cadré. 






Puesent Scace. Propobep Scale. 




















48 10 ‘| 10 0 0 


Desigttation. Th: Pay. r No. : Av mage. | Total. Pay. | No. | Average. | Total. 

\ : 

| 3 i 5 6 |? 7 | a | ® 
ame a ee ok Cae oeerenae ! \ — 

im ie an 

| Ra. | Re aop.] Re a. Pe Re ' Re. ALP. Re. ae Pe 
Moharrira 0 00 “| A) 3 eee wo 0 40—1—60 | 

-s i 


Local Self-Government and Education Departments—Posts outside 
the cadre. 


a 


Rs. Re. a. P.!' Re a. Pe Re iis. Ae P. Re A. Pe 
Secretariat Litrarian . | 100—-S—180, 1] 198 6 4] «188 G af 160-S—200] =r! 183 8 4] 188 6 4 
Assivtant to Secretariat Librarian | 30-2-80) 1) 56) «364 45—2-75| 1: 62 8 0 62 8 0 
\ 
Muharrirs .. us aes a eae $e = ide | co 0 0 q0— 1-50 2! 410 8 os 5 4 
| 
Total a! ' 938 10 8 3 | s39 2 6 


Revenue Secretary's office—Posts outside the cadre. 


| # 








































Re 4, Be] Rea. Pb. Re. a. Pp. | Ra A. Pe 
Surveyor oe oo wee! 153180 | 1{ 106.4 0 e440 1} 130 0 0 130 0 0 
Draftvnan ae oe aa | 30--1—40 1 % 10 8 8 10 8 a ad yy 686 4 oe | 
Muharrics ane one eae wirou4 aa ww 00 40—1--60 1 4610 8 4610 8 
' 
‘ 
Total ww 8 3 8 3 | 235 0 0 
‘ 4 
f ; es | 
GRAND ToTAL we is a, | ous 16 8 “1 | 4.252 6 4 
| 
Be. A. P. 
Ratra cost per mensemn -.- woe 28869 5 
oe BND wwe one «+ 15,289 7 0 


Stenographers and Counoll Reporters in the Sceoretariat. 


ET a 

















| 

: Qs. | Re. a. P. Rs. a. Pe Ns. ! Re A. P. Ne a. Pe 

t 
Stenographers use ee | POL 1O—300 | 966:10 8] 1,383 6 4 250—1C—350 6: 31610 6! 1.083 6 ¢ 

Ditto wesw 100100! 168 10 8, 1,800 0 0 | | 
100—10—140 Ie, 184 0 0 2944 0 0 

Ditto asus wees | W100 7] 838 a] —10—240 | | 

i 1 

bars allowano: of Sentor Council 160 & on 730 0 0 180 &: ane 730 0 0 

Report rs. i | ! 
Duty aliawancs of Juutor Council 13 5 375 0 0 76 sy eee ; 3750 0 

rs. | H 
To... | 4,541 10 8 ; | Sia 5.033 6 4 
ea eee A ot ee 

Ra. a. P. 


Extra cost per mensem ae «» =«=—1,110 10 8 
ve oe) oe BDDUD eee -- «13,883 0 0 
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High Court Establishment. 


3c. As the result of a long correspondence the rates of pay now in force 
were sanctioned by the Government of India with effect from April 1917. Prior 
to that the grading followed that recommended by the Western Bengal Salaries 
Committee of 1905. Last year the High Court again asked for a revision of 
salaries on the ground that the grading of 1917 was still unsatisfactory, that 
prices had been continually on tho rise, and, finally, that the sam. scale of pay 
should be fixed for the High Court as for the Secretariat. ‘The proposals 
briefly wore— 


(1) that clerks in the lower division on grades ranging from Ra. 40 to 
Rs. 80 should be put on a time-scale of Rs. 50-—-3—125 ; 


(2) that the lowest grade in the upper division should be Rs. 125 and 
that the pay of each post should be raised to that of the grade 
immediately above in the existing organisation ; 


(3) that head assistanta should be allowed a duty allowance of Rs. 100 
as in the Secretariat. . 


For special posts, special rates of pay wore proposed. Proposals were also 
made for dealing with the pay of interpreters and shorthand-writors. Subse- 
quently in connection with the organisation of the paper book section of the 
Judicial Department many of the proposals were modified. We understand 
that the Court’s proposals for the reorganisation of this section have been 
provisionally sanctioned by the Government.of India, and they have been autho- 
rised to make such appointments as they consider necessary for the initiation 
of the scheme subject to a maximum expenditure of Rs. 50,000 in 1920-21. 
The appointments which have been created as a result of this sanction and 
a number of further appointments which it is proposed to make shortly have 
therefore been takon into account in making our proposals which, we may 
au have been discussed with the Rejistrars of the Appellate and Original 

ides. 


On an examination of the previous and present rates of pay it appears to 
us that. it is permissible to apply the standard . percentages to the offices 
generally, except to the recently sanctioned posts of Editors and Head Stamp 
Reporter. The establishment has been allowed to draw the ad tnrtertm allow- 
pioee: Our detailed proposals are indicated in the statements which 
ollow. 


31. Appellate Side.—The Court proposed that the post of Stamp Reporter 
should absorb the post of Head Assistant. This absorption is now thought 
to be unnecessary. ‘The designation has been changed to that ‘of Head 
Assistant and Stamp Reporter and a scale of Rs. 250—~10—300 has been allowed. 
For the Record-Keeper of the Records Department a pay of Rs. 250—-20—350 
has been proposed by the Court on the ground of special responsibility. It 1s 
stated that, hia duties are quite as responsible as those of the Superintendent 
of the Tmperial Record Department. We do not, however, feel that we should 
bo justified in going into this question having regard to the terms of our 
reference. For the lower division we have adopted a acale of Ra. 45—45— 
50—3—95—4—115—5—125 with a probationary rate of Rs. 45 and an effici- 
ency bar at Rs. 80. For the majority of upper division posts we suggest a 
scale of Rs. 125—-]0—225. 


82. Original Side.—Our proposals for the Original Side in regard to the 
upper division and lower division follow similar lines. There -are a number 
of special posis here for which we have allowed the full percentage increases, 
It is understood that in the Original Side temporary and permanent. vacancies 
aro normally filled from Section Writers attached to the Court.’ This does 
not interfere, however, with the introduction of a probationary rate, anc suc! 
a rate has therefore been provided. 

5 
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33, Official Receiver’s Establishment.—The pay of the establishment 
was revised and the ostablishment made permanent in 1917 subject to 
the understanding that the increases of pay would be liable to reduction 
should the income of the office fall below its expenditure. We have proposed 
the standard scale of Rs. 45—45—50 —3—110—5—120 for the assistants on 
pay ranging from Re. 35 to Rs. 80. 


High Court (Original Side). 





PRESENT SCAUR. PROPOSED SCALE. 








H 3 1 {ft Soe ] 
Designation. Pay. | No. | Average. | -Total | Pay. | No. | Average. | Total, 























ee te ee eee ee 
| Ra, | | Rs. A. P. Re a. P. Rs. | Rs, a. v. Ns, .A. P. 
Clerk | 2n—w0—s0| 1! 9x7 8 oO} 6887 8 Oo 960--10—300 | 1] 27 8 0] 7 8 O 
Do. Pee 200) 3st xm coo o uf 200—10-s00! 3] 337 8 0] 78 8 0 
Do. i Ae ie 0, 4) 600 0 Off | 
Dew | 33 | Cob hitiet awe 633-0 0 see 15] 178 0 0! 208 uv oO 
Do. “| 10 | 6 600 0 0 | 
Do. a | 80 10 800 0 of | 
Do. ‘: - mw) 16° 120 0 0 | (ay | 
Do. Ws? «shins SG 8 a so} 0! 1,200 0° 0 ot 86] 7910 8| 677110 4% 
Do, ‘ as a | (Th ‘al 950 0 cael 
Do. gs 0S -| «| 201 p00 0 of) ; 
Scaling Olerk = 25 1 % 0 0 40| | wooo 
Bank Clerk =| 20—4—25 ty 3 5 4 36 4 30—2—40 ' 1+ 37 8 0 37 8 0 
Inspection Olerk ... ‘| 20 1 20 0 0 35 2 335 0 0 
Nagri Munshi... ws} 15-6100] 1] 9312 0 9312 Of 100—10-150| 1 137 8 137 8 0 
Ditto sit ale w 1 80-376] 2; 66 8] 133 8 4 76—3—100) 2 9110 8| 183 6 «4 
Court Keeper sees! 90 | i . woo wo} 1, 100 0 0 
Bircat ow al od | 20 0 0 a-q-ts! 1. 100, MoO 
Bengali Mohucric oe | 40—-2—30 & 78 (0 #37 8 OL) | 
Arabic tender eee oon a W—32--50 | @73ao a7 8 0 65—2—~75 7 73 8 «#0 807 8 U0 
Persian {leader : 30—2—40 | 1! 32 86 37 8 0 } 
laterpreter and Transistors 40 | :| 80 0 0 
Ditto | sof 2] .. eu 6 0 
1 ‘ Y 
ene ee es a 
Ditto | 150 | 130 0 0 ' | 
Additional Interpreter | wool. ' iwo.eo i 
Shorthand Writers | so0—s—asu! a! a3 8 4! nom oo (@) ' 
Ditto atts nike “ote | “200—5—260 | a6 a! 46n10 8 } s00sia—s0 ee és 
45—45—50 at 7910 & 79:10 8 
Sees el eee 
os a | | a] ws 6 4) o0~5—175 1's ral ima. 
Typist | $0—3—70 1, 6 5 | 63 8 4 | are - aie Radeee 
Do. j j wes-tol os! a3 sa] isos * , bt ee 
—-! —_—-— —. 16,265 6 8 
Tota) | | | 12,487 3 6 10 
' 


i a a = ee ee 








(a) Probationary rate Rs. 45. Efficiency bor at its. 80. (e) Efficiency bar at Re. 70, (%) Probationary rates Rs. 160 and 160. 
(4) Efficiency bar at lis. 300. 


Ra, As Peo 


Patra ocst per menswn + $778 & € 
ooo MELNNNIT. we 43.3840 U0 0 
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High Court Appellate Side, Judiclal Department. 



























































PRESENT SCALE. PROPOSED SCALE. 
Designation. Pay. No. Average. | Total. Pay. \ No. Average. Total. 
_ Vow | i 
1 3 | 3 ! | 3 | 6 7 8 { 9 
i 
Rs. Rs. A. F. | Rs. a. Pe Rs. Rs. As Pe Rs A. Be 
Beuch Clerks eee , ae | 350 -10 ~450 2{ 41610 8 Wee 84h 
Ditto \ . ase | 250—10—350 S| $t6 lo a 1,683 5 4 bey 150—173 9) 319 0 0 2,871 0 0 
‘ —200—15— 
Ditto ane . $60—10—250 2 | 216 10 8 4338 «6 4 FJ 600—20—540 
Head Stamp Reporter . . 330~—10—400 v 857 8 ‘| 387 8 +O 350~—10—400 1 387 8B 0 387 8 «0 
Chief Editor ave . . “ 350 1" ae 850 0 0 350 1 or 350 0 C 
\ : 
Editors oo ave ane . see | 28010-8300 6* 2387 8 0 L725 0 0 250—10—300 6 287 8 O 1,735 0 0 
Seniov Translator on on po 350 1| ane 330 0 0 400-7," —450 1; 440 0 0 410 0 0 
Junior Translators ue ee sae | 120-8200 14 | 173 5 4 2,426 10 8 150—10—250 i4{ 21610 8} 3,033 5 4 
are Assistant and Assistant Stamp | 260—10—300 14 287 8 0 287 8 0 300—190—350 1) 337 8 0 337 8 0 
eporter. ; 
; (a) 
Assistants ... ve A we es 200 2 oo 400 0 0 230—10—~250 2/ 248 0 0, 496 0 0 
Dow ve eet a 178 4 | on 700 0 0 i 
Do Be WES oe 180 8) ois 1,200 6 0 i (a) 
: > 125—-10—225 31 191 10 8 6,041 10 8 
Do. ove o on oes oy 125 il 1,375 0 0 
Doi si Cae ee as 100 s | an 800 0 of) 
| 
Do. oe oe ass oe ae 80 10 — oe 800 0 of 
Do, on on << ove 70 12 | oo a 840 0 0 
Dow wn ae se ai asi 60 16 | a 930 0 0 (a) 
| + 45~45-50] 104] 7910 8° 8,285 5 4 
Dor Shae Hs ee Sl, sol 20 1,000 0 0 —3—95—4 i 
—115—-5—125 
Da, oy ae on oe ow 40 28 11200 0 
Do. enters ee ee | BOB 125 i 31450). 1462 8 OD) | 
ENGLISH OFFICE. | | 
Head Assistant... ae ace one aaa 1!) 387 BO: 387 8 0 400~—20—500 11 476 0 Oy 475 0 0 
Asstat@UtS oe vee om ase we | 309 1 ie ‘gl 300 0 0 | 
; ' 300—10—350 2] 337 8 0 678 0 0 
Dower fey ces fae” ee. thes 300! 1 as “930 0 0 
D0, ene ne tee ate 20: 8 wt | 400-0 Of  230-10-250 | 3] 248 9 0) 498 0 0 
Doe. ow Sin Scat 175 2 we | 350 0 OF) 
Do, ete ete wo 8 et B00 0 0 | 
> 125~—10—-225 1l 19110 8 2,108 6 4 
Doc: Me aed. Snes ¢ Ko oaks 125 4 ai | 500 0 0 | 
Do, ae one “ one we 100 3 oo | 30 0 OL) 
Does . ats, fear acne cht. = feie! 80 1 ie — 80 00f) 
Der he. Res a Bes aes zo! 4{ = | 280 0 0 | 
Dos. ek! ath pias, dle 60} 5 ee a 
‘ > t45—45—50 25 7910 8; 1,991 10 8 
Do. ae awe ‘s a 50 7 . | 360 0 OF) —3——4 
| —116—5—-125 
Dor, ah” <ty Jae we a wo! 7 ve 280-00 | 
\ 
Do. ie ue ins. 30; 1 os | 30 0 of) 
\ 
Keeper of Records tes eee we 180—10—250 i 1} 21610 8° 21610 8 200—10—300 ! 1 266 10 8 266 10 8 
| . 
Librarlan one ase ew 140—10—250 1} 21610 8 21610 3 200~10—300 1{ 266 10 8 2e6 10 8 
Court Keeper ww Se any 150 1 oe 150 0 0 200 | ! oo 200 0 0 
Shorthand Typlsta = «. zwo| 4 a 120 0 Of $45—3-100, 4] 7010 8 382 10 8 
Total v= | 2) 23,845 O 0 |; 218 30,629 6 4 
aoe st ttl ears ied ree tees 
Rs. ALP, ® Provisionally sanctioned posts. (b) Probatiouery rate Rs. 150-175. 
Extr t 5 ee 6,784 5 4 
pas sand eanini « §«=Bl4l2 0 0 + With probationary vate of Rs. 45 and efficiency bar at Rs. 80. 


Ww mo 


(a) Iuclu-iing the following provisionally sanctioned posts :— 


Ra. 


200 

175 

180 

125 

60—3 —125 
40 





§ Efficiency bar at Rs. 70. 


5A 
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Official Receiver. 








PRESENT SCALE. 

















PROPOSED SCALE. 
































Designation. Pay No. Avvrage. Total. | Pay. No. | Average. Total 
a = ———— — 7 —— 
1 2 3 4 | 5 | e | 7 8 8 
Rs. Ra. A. Pe Rs. A. P. Rs. fia. ALP. ft Rs. A. PB 
Head Assistant (cash) ..- + | 200—10—-250 1| 237 8 0 237 8 0 250—10--300 1| 287 8 0 287 8 0 
Do. {corvespoudence) 180—10—200 1} 187 8 0 187 6 0 200-10 ~ 250 | 1| 237 3 0 237: 8 «0 
Assistants ... 80 1 80 0 OFF 
Do, “70 i 70 00 | 
Do. 60 1 60 0 0 
> *45—45—50—3: 7 77:8 0 642 8 0 
Do. 50 1 60 0 OF; —110-5—120 
Do. 40 2 80 0 0 
Do. 35 1 35 0 OW) 
Typist 30-—-2—50 1 4305 4 43 5 4 45—3—70 1 6110 8 6110 8 
Copy ist 30—2—50 | 1 436 4 4354 40—5—66 i 68 lz 0 58 12 0 
Bank Sircur 15—4—20 1 18 6 4 | 18 6 4 "95-23-38 1 29 2 8 29 2 8 
| 
‘Folal 12 905 0 0 12 | | 1,217 1 4 
I 7 1 





* Efficiency bar at Rs. 80. Probationvry rate of Rs. 45. 
Re. A. Pe 


313 to 4 


Extr: cost per mensen . 
” ” . 3,746 0 0 


aubum 


Offices of the Board of Revenue and Lady Adviser to the 
Court of Wards. 


34. 'The Board’s office was reorganised i in 1919 on administrative grounds. 
New posts were added to the upper division to cope with the work, and the 
pay of the lower division was revised to meet the economic objection that 
better prospects were offered elsewhere’ which made it difficult to retain 
clerks in the office. Account was taken of modern economic conditions, and 
the office is, therefore, not entitled tothe full application of the standard 
percentages to present rates. ‘The permissible average for the lower 
division on the basis of the rates in existence before the reorganisation 
is however high; and the special scale of Rs. 45—45—50—3—65—4— 
105—5—140 with a probationary rate of Rs. 45 has, therefore, been adopted 
with an efficiency bar at Rs. 85 for entrants subsequent to the recent 
reorganisation and at Rs. 101 for previous entrants. The six existing posts 
on Rs. 125, Rs. 150 and Rs. 200 have been converted into a progressive scale 
of Rs. 150—10—250.* The remaining posts have been put on a special grade 
of Rs. 300—10—350. The pay of the post of the Head Assistant was 
recently raised frem Rs. 30C—20—400 to Rs. 350—30—5C0 on the ground 
that in the office of the Board of Revenue in Bihar and Orissa the pay of the 
Superintendent was Rs. 850—20—450. The pay of that post has now been 
increased to Rs. 400—20—500. We, therefore, recommend that the pay of the 
Superintendent in the. Bengal office should be Rs. 400—30—550. 

We have placed the posts of two clerks in the office of the Lady Adviser 
on the seale adopted for the main office with a bar at Rs. 85, which only the 
senior oor can pare: 








° See however note A to statement. 
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Board of Revenue. 


PRESENT SCALE. PROPOSED SCALE. 


















































- i 
Designation. | Pay. No. | Average. | Total. | Pay. No. Average. Total. 
1 | 3 3 | - 4 | 5 | 6 | 7 8 9 
UpPER DPvISION, Rs, Ra. A. P. Re. A, Pa Rs. Rs. Ae P B.A. P 
Head Assistant es. eee | 33030500 a 462 8 0} 462 8 Of 400—30—550 1/ 512 8 0 b12 8 0 
Assistants... wes ee eu woe | 300 1 300 0 Of} 
' | } 30:~10~350: 2! 337 8 O| (a)675 0 0 
Lu _ es we ane po 250 1, j 230 uv 0 
| 
Do, 28° ed ate Se ae 200} 2} i; 400 0 of) 
Bois asl ec awit wo} 2 | ‘| 300 0 0 f 150—10-200 8 216 10 8 (a)i,300 0 0 
Doren ey koe ee, ake 135 a} 250 0 0° | 
; ; 
> ' 1 
LOWER Diviston. { | : 
Assistants o.oo ae one | AO B—70—4 | 90) 780 o! 1,500 9 of ®45—~45~—so—| 20! #6 2 8| 1,793 5 4 
0 | 1 3—66— 4— t 
; Wd—-5—140 | 
1 . 
Stenographer un vse unease | LOU=19— 160 1! 137 8 0) 187 8 0 100—10~200 1) 16610 8 466 10 8 
! 
Typists eee nee aee ee | BO B70 3| 50 0 =| 160 0 Of 45—j—100t 8) 7010 8 212 0 0 
\ | 
Total. as 3,750 0 0 33 | 4,589 8 0 
i 
1 J 





® Efficiency bar at Re. 85. Probationary rate of Rs. 45. 
t Efficiency bar at He. 70. ‘ 


Rs. A. P. 
Extra cost per meusem ase 839 8 0 
» (or BboUMm «10,074 0 0 


(a) Though the perceptnges do not warrant it, iu view of the direct recruitment we think {t would be preferable to have ofe post on 
Rs. 300~25—360 and 7 posts on Re. 160—10-—-35C with a probationary rate for two years of Rg. 125 and an efficiency bar at Ns. 260. Officers 
promoted from the Lower Division will enter the scale at Rs, 150, Under this arrangement the extra cost per mensem will be Hs, $19.8, 


Lady Adviser to the Court of Wards. 


ee a EE Leer 














Rs. | Rs. Ae Pe {| RS. As Ps Ra Rs. As P. Rs, a. P, 
Olerk me on eee on oe 60—4—100 | 86 10 8 86 10 8 2 86 2 8 172 6 4 
* 45—45— 
}0—3—65— 
Typist and Uindi Olerk bon ava 30~—3—60 1| 60 0 0 60 0 (OY) 4—108—5 —140 
t 
Total ++ | 2 | 138 10 8 
i 














ne 


* EfMficotency bar at Rs, 86. Probationary rate of Re. 45, 


Re. A Pe 
Extra cost per mensem tes « 3610 8 
> oy ooo SRNR on ao» 428 0 0 


Offices of the Director of Public Instruction and Assistant 
Director of Public Instruction for Muhammadan Education. 


35. The standard seale of Rs. 45—45—50—3—110—5—120 (efficioncy bar 
at Rs. 80) is applicable to the office of the Director of Public Instruction, though 
the ordinary application of such a time-scale would be difficult owing to the 
recent exceptional conditions of the office regarding promotion. ‘Tho cases 
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of individual members will, however, be safeguarded by our proposed 
rules for entering time-scales. The office of the Assistant Director of Public 
Instruction for Muhammadan Education has been amalgamated with that of 
the Director of Public Instruction. We have, therefore, proposed the same 
scales for this office. 


Director of Publio instruction. 


PRESENT SCALE. PROPOSHD SCALE. 












































Desiguation. Pay. No. Average. Total. | Pay. | No. Average. Total. 
i a. ee 
1 7 i : 
1 a ios 4! 5 6 | 7 8 9 
f poate = Ay = ~; coh ; scvaven th mee 
UPPER DIVISION. Rs. Rs. A. Pp. ' Rs. A. P. Re. ; Rs. A. P. Rs. A. Pe 
Head Assistant... se ase vee | 250—10—300 1| 387 8 0‘ 287 8 Of 300—10—350 1! 837 8 0 337 8 0 
Istants see ene ae 250 t Fea 1 250 0 0 { ‘ 
sss | ‘ } si0—10--00 8 | 287 8 0} (a)862 & 0 
Do. en Mase ay rete . 200 3 » 400 00 
Dos.” ace, | aes Ss 175 fs © 330 0 0h i 
' 
Dow aw se eee 160 3 ie 4500 0 0 | 
: 125—10— 225 12-191 10 8 (a)2,108 & 4. 
Dos? cisesi “ives. rete ees. 0 125 3 a ; 375 0 6 ; 
Dos. eid? a ta ee , 100 3 sae 300 0 OF) 
{ 
{ 
LOWER DIVISION. ; 
Agsistants 1 secs teats 80 4 was ‘329 1 
Dow acs’ “eu” <tr, Ste Se 70 3 9 ; 380 | 
Doi ‘ets cats wake ae. Ses 60 7 vd ; 420 
Doe.) hk, ‘ide Uden “ath, Bs 50 7 se | -='360 >*46—35—80— | 36, 77 8 0} 2,790 0 0 
| { 3—l10—-5— 
DOs; sgn “gee esha meet oe uals 40 S oh 200 | —120 
Do, sent ttet "30 4 iy, i azo 
' 
Probationers oc rT 25 4 oe } 100 J 
Stenographers 6. anes ee | LOO IEO 1 | a8 fs das!) fl rss 100—10—200 1? 166 10 8 166 10 8 
Ditto Beers zie Mate St 60—5—100 1 83.5 4 83 80—5—175 1} 129 1 4 1291 4 
Typista un. settee 50—2—70 2] 63°54 126 10 45—3—100 2} 7010 8 1415 4 
Do. pe ee 30—2—50 4 43'-6'4''. 1373! 6 45—3~70 4{ 6110 8 246 10 8 
Total. 59 i789 9 58 6,782 1 4 

















*Efficiency bar at Rx 80. Probationary rate of Rs. 45, 


Rs; Ae P. 


Extra cost per mensem «. ae 1,992 14 8 
” 1y ty BOOUVD ae «- =: 28,915 0 0 


(a) Though the standard percentages do not warrant it, in view of direct recruitment we think that it would be preferable to have 
two posta on Rx. 250-—-256—300 and 12 posts on Ra. 12k—10— 225—’,> ~ 300 with a probationary rate for two years of Rs, 100 and an efficiency 
bar at Rs. 226, Officers promoted fiom the Lower Division will enter the sca‘e ut Rs, 18 Under this arrangement the extra cost per 
raensem wt! be Rs. 1,932-1-4. 


Assistant Direotor of Public Instruction for Muhammadan Eduoation. 











Rs. Rs. Aw P. Rs. Rs. Rs. a. P, RS. aA. P. 

Head Clerk eas“ Stal “shia see 100 | l ae | + 100 126—-10—225 1] 19110 8 191 10 8 
Clerk tet ais Talks ciate, ones BO 1 os : 50 © 45—45— 

{ } cosine 3i 77 8 0 232 8 0 
Do. Kis ath, tein) tae? ek 35 2 ma | 70 b—120 { 
Typist ae Jes 30 1. en | 30 45—$—~70 1! 6110 8 6110 8 

i 

—_——_—~_— | ——__- 

















Total... 6 250 . 5 485.13 4 
oil 


*Efficiency bar at Rs, 80. Probatiouary rate of Rs. 45. 
Ra. a. P. 


Extra cost per mensem ... oo 235 13 4 
” » oo BMnum .. «= §=©3,830 0 0 
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Office of the Diractor of Land Records. 


36. We propose that the standard scale of Rs. 45—45—50—3—110—5— 
120 should be applied to this office with the usual probationary rate of Rs. 45 
for two years so as fo bring it into line with the offices of other heads of 
departments. This will not result in the full increase according to the 
standard percentages, because the office was re-organized in the year 1914 
on more favourable terms than had been accorded to similar offices. 





PRESENT SCALE. _ PROPOSED SCAi.E. 





Average, | Total. | Pay. | No. | Average. 






































Designation. Pay. No. Total, 
a Vita Oh ere Nef ees 2 eee Se wel 
' 
1 3 | 3 ‘ 5 | 6 7, 8 9 
eee - — —— - --- ; _—- *- ‘i hata ae ———. —_ vt ais 1 
Urprer DIVISION, Rs. Ra, A. Rs. a. Rs. } Rea. Rs. a. 
Head Assistant o. . ane ww» | 200-—20-—250 al 237 8 23r 8 250—10—300 1 287 8 287 8 
Clerk vs as a“ os ae 175—5—200 { +193 12 193 12 ; 
\ 200—10—250 zi 237 8 475 O(a) 
Do. oe os ase - oo | 130—5—175 1 168 12 168 12 f 
Do. tee eee wee | HB-B 180 2 143 12 237 8 
. ; } 263200 3 175 0 525 O(a) 
Da. ase on see . we 100—5—125 I | 118 12 118 12 i 
LOWER DIVISION. | | 
Olerk 1 oe as oo as | .80--4—100 : La 95 0 98 O01 
| 
Do. oe on one ae on 60—4—80 2° 75 0 130 0 
. 45 —4h— 7 778 642 8 
Do. on ove ve ase ane 40—4—60 3 65 0 165 0 | 50—3— 
: 110—5—120 
Do. Se Gasee dak > hae dh su-2—40,,, 1 | 37 8 37 8} , 
Draftsman wee | 448d fl bp 6 | 55 0 50-100} 1 7b 0 | m0 
oe Hee gh ae nee oe 
Total 14 | | 1,508 127 , 14 1,903 0 
f 














® Efficiency bar at Ru. 80. Probationary rate of Rs. 45. 


Rs, A. 
Extra cost per mensem “we oe 398 4 
” " gnonum at we 4,755 0 


(a) Though the standard percentages do not warrant it, io view of the direct recruitment we think it would be preferable to have one 
post on Rs. 200—26—-250 and 4 posta on Rs, 125—16=2 ~200—10— 280 with a probationary rate for two years of Rs. 100 and an efficiency 
bar at Ra. 200. Officera promoted from the lower division will enter the scale-at Res. )26. 

Under this arrangement the extra cost per mensem will be Rs. 371-4. 


Office of the Chief Engineer, Public Health Department. 


37. ‘he permanent Ministerial establishment in this office is small. Ws 
have applied approximately the usual percentages tothe Head Clerk, Account- 
ant and Draftsmen and placed the other Clerk on the usual scale of Rs. 45— 
45—50—3—110—-5—120 with a probationary rate of Rs. 45 for two years. 


PRESENT SCALE. | PROPOSED S°ALE. 


Designation. Average. - Total. | Pay. 














No.| Average. | Total, 


ees stata S 





























| . 
! 2 | 3 | 4 | 8 | 9 
i t i ‘ 
Rs. ; | ns, ALP Rs. Rs. b. ..| Ng. Ar Pe 
Head Clerk wee ee wee | 75125 | 108 5 4 108 15000! 130 0 0 
Accountant ave ae ore oxé 80-—7—150° 1 4} 12610 8 126 468 10 8 166 10 

Olerk wae ae | O80 1! 55.00 55 780, 7380 
Typist chet “Bay Fab. ae ne, 30—3—45 1 | 40 0 0 40 a t 6110 8 
Draftaman .. vee wee wes | 60-8 —100 1; 900 90 133 b | 1235 4 
Do. we etree ee | | SO 2-60 2 57 8 0 115 7610 8; 153 5 4 

i 1 
Total ow [ 7 | 535 732 8 0 

i : 








* Efficieucy bar at Rs. 30- Probationary rate of Rs. 46, 


Rs. Ae 
Extra cost per mensem .. on ae 197 8 
" » oo RDDUM on «» 9,370 0 
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Office of the Commissioner of Excise and Salt. 


88. The scale of Rs. 45-—45—50—3—110—5—120 with a probationary 
rate of Rs. 45 for two years and an efficiency bar at Rs. 80 is suitable for the 
lower posts of this office. The four posts ranging from Rs. 100 to Rs. 150 
have been placed on the scale of Rs. 125—4~—200 for the sake of uniformity 
with similar offices. 















































PRESENT SCALE. PROPOSED SCALE. 
Designation, Pay. / No. Average. | Total. Pay. No. : Average. ; Total, 
1 2 3 | 4 ry | 8 L 7 8 | 9 
es ; 
Rs. Rs. Ae PY Rs. a. Pe fs. | Ts. Ae Pe Rs. A. Pe 
Superintendent .. ou eae oe | 200—10—250 ] 237 8 0 237 8 0 260—10—300 1 287 8 0 237 8 O 
Clerk ott oes oe ae eee 200 1 | 200 0 0 200—10—250 1' 937 8 0 237 8 «O 
Do. Beem A henpy Chavet fsthns' S60 150 1 130 0 Of) 
i 
Do. oe sn wee ons ow 125 1 128 0 0 L se5—15—s00 4 175 0 0 700 0 0 
} 
Do. el, tte sate, a. Views 100 2 , 200 0 of) | 
Do. Pe es ee #0 3 | 160 0 Of, 
Don “ei. A RRP hei es 70 3 210 0° 0 
Do. aes ei as ee Sen 0 4 j 240 0 «0 
> *45—~15— 22, 77 8 0 1,705 0 0 
Do. Sao cege* “ashas Lear: ade 60 6 | 30) 0 0 wH-3— 
i 110—5—120 
Do. ee ee 40 5 200 0 0 | 
Do. as see eee re ee 30 2 sc 0 Of) ; 
Stenographer a. ee de. eee 80—4—120 4 Los10=8"! 106 10 8 80—5—175 1; 129 1 4 129 1 4 
ae ’ _———- SRE eae a ne 
29 2,189 2 8 29 3,05 14 
i 














* Efficiency bar at Rg. 80. Probationary rate of Rs. 45. 


Rs. Ae Pe 
Extra cost per mensem oon od 869 14 8 
” vos GRR - +. 10,439 0 OU 


Office of the Commissioner of Police. 


49, We recommend that. the posts ranging from Rs. 30 to Rs. 80 should, in 
accordance with proposals which have been previously made, be formed into 
a lower division, and that the standard. scale of Rs. 45—45—50—3—110— 
5-120 (efficiency bar at Rs. 80) should be applied to it. The scale is not fully 
justified by the standard percentages, but both the importance of the office 
aud the necessity of giving proper relief to the lower grades justify its 
application. On the other hand, in view of a proposal to appoint a Registrar, 
the pay of the post of Head Assistant has not been altered ; but we recom- 
mend the grant to the present holder of the appointment, who has held the 
post for ever ten years, of a personal allowance of 20 per cent. in accordance 
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with the standard percentages on his pay in place of the present ad interim 
allowance. We have not dealt with the present personal allowances. 
a 






































PRESENT SCALE. | PROPOSED SCALE. 
Designation. Pay. | No. | Average. Total. | Pay. | No. | Average. Total. 
1 2 | 3 | 4 | 5 | 6 7 |! 8 9 
, 
Rs. Rs. A. Pe | Rs A. P. Rs. | Rs. A. Pp Rs. A. Po 
Head Assistant 4. uae owe | 30020400 1| 375 0 9! 373 0 Of 300-20-400' 1! 378 0 0] 375 0 0 
Assistant Bai,, aie, Soset-- Teall 200 1 | 200 0 of 200-10-950; 3} 937 8 “ 237 8 O 
Do. ae tas es CI wo} 1 | 150 0 Of) ‘ 
Do. Men hes he a 125 | | 250 0 0 | 1 
Do. wae | 100 «| 600 0 OT} | 
Do. wae ee wee ((2) 70-3 ~100 | i| 92 0 0 92 0 0 eo Ee on ee 
Do. 90 2 180 0 Of) 
Do 0, 3 20 0 0h 
Do 70, 6 350 0 0 | 
Do 1 eo} 13 730 0 0 
Do 50, 16 800 0 Of 1 *45—43~s0— | 76) 77 8 0; 5,890 0 0 
Do. ia is. Be 401 20 sik 800 0 0 we 
Do. Sen? Rik” sccds vie 30! 4 a 420 0 0 
Do. Se the ee Meee 35—2—55 1 {48 84 48 6 4 | 
Vrobationsrs wae ee ae sae al. cies go 0 of 
Cattle Munshies .. 00 eae as 15—1~25 je 21 10 8 4a 8 4 22—-f-30— 2) 246) 86 9 0 
Total. ‘92 5,408 10 & 92 8,859 1 0 





























(a) The permanent value of the post is Rs. 80, 
* Efficieucy bar ab Rs. 80. Probationary rate of Rs, 45. 


Ra. As Pe 
Extra cost per mensem aad ae ¥ oe §=3,230 6 4 
s woos) Sonu ay, ae bea vee 39,004 12 0 


Offices of the Inspector-General, of Deputy Inspectors- 
General and of Superintendents of Police. 


40. The establishments of these offices are at present borne on joint cadres 
which, in view of the administrative inconvenience caused by such an arrange- 
ment, we have been asked to make-separate. ‘This we have atiempted to do, 
bearing in mind the justifiable contention that ihe office of the Inspector- 
General is entitled to the best clerks and therefore should be better paid. 


inspector-General's Office. 


41, Lower division.— The special facilities for promotion in the office make 
it necessary to provide a special scale for this office of Rs, 45—45—h0—3—65— 
4—125 (efficiency bar Rs. 85); the maximum will automatically provide for a 
second efficiency bar against those unfit for promotion to the upper division. 
Though under the present scale the lowest posts are shown on Rs. 50, the 
assistants have been through the lower grades of Rs. 30 and Rs. 40. Their 
position in the scale should therefore be calculated according to the date they 
received a permanent appointment in the lower division. 

Upper division.—For the present posts varying from Rs. 100 to Rs. 175, 
a grade of Rs. 125—10—225 is suitable. The posts on Rs. 200 and Rs. 250 
have been placed on the scale of Rs. 250—10—300.* The pay of the post of 
Head Assistant was recently changed to bring it into accord with the pay of 
the Head Assistant of the Commissioner of Police. We have changed the 
minimum so as to preserve its present relation to the posts below it. The 
pay of the post of Registrar was also recently changed in view of the 
pay of Ministerial Personal Assistants. Wo, therefore, propose that the 
pay of the post should be fixed at the rate of Rs. 400—20—600. The 
application of the standard percentages tothe pay of a Personal Assistant 
who usually draws Rs. 300—20—500 would produce a pay of Rs. 860—24—- 
600. But as Registrars in the Secretariat have had their pay increased from 
Rs. 500—650 to Rs. 600—750, we propose that the pay of Personal Assistants 
drawing Rs. 300—500 should be similarly increased to Rs. 400—600. 


® But see not> A to statemen’. 
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Offices of Deputy Inspectors-Goneral. 


42. We propose to apply to the lower division of these offices the time- 
scale adopted for the offices of Commissioners ot Divisions and for Head 
Clerks,—the progressive scale of Rs. 125—10—225. Jn the Cmminal 
Investigation Department there is a special post on Re. 200, which becomes 
Ra. 225—10—275. 

Ot the leave reserve, one pust has been allotted to each range, one to the 
Criminal Investigation Department and two tothe Inspector-General. This 
arrangement is provisional, as the question of numLers does not fall within 
the terms of the reference. It is understood that as a result of the above 
division of the joint cadre, special arrangeménts will be made for promotion 
from one office to another, but this is not the concern of the Committee. 
Ministerial officers in the lower division employed in Calcutta should receive 
the proposed town allowance. It is not admissible in the case of the upper 
posts, as the grado of Rs. 125—10—225 has also been adopted in the office of 
the Inspector-Genera). 

Police Offices In the mofussil. 


43. he establishments of the Superintendents of Police in each range 
are borne on tho cadre of the range within which inter-district transfers 
are allowed. Up to Rs. 50 the grades are similar to the grades in district 
offices, bunt there are posts of Accountants on Rs. 50, 60 and 70 and of Head 
Clerks on Ks. 70, 80, 90 and 100 according to the importance of the 
district. Following previous practice we recommend the district scale of 
Rs.. 35—35—4°0—2—68—3—80 for all posts up to and on Reg. 50. For Ac- 
countants and Head Clerks we propose respectively scales of Rs. 80—3—100 
and 100U—8—140 throughcut, following the similar scales adopted in district 
and judicial offices for the ordinary upper. division. Ministerial officers 
employed in Howrah (Sadar) and Alipore (Sadar and Sealdah) should -be 
allowed the town allowance. 

Iinspector-Generaliof Police. 
































PWESENT SCALE. | PROPOSED SCALE. 
Desigaation. | Pay. - No. | Average. | Total. Pay. | | Average. | Total. 
1 : n 
1 | 3 3 | ‘ & é | i | 9 
! : : 

Urpepgn Division. | Re, | | Rs. a. P. Qs. a. P. Rs. Re. a. Pe Re. a. Pe 
Registrar. moe electra | 406 10 8| 46610 8 «o0—s0-—c00| 1] 533 6 4] 583 6 4 
Head Assistant... ae a0 «- | 300—20—400 A 378 0 0 375 0 0 3830—10— «00 A $87 8 0 387 8 0 
Assistants on. ose aaa | 250 BL oe 560 0 0 

| | | sem J v7 8 o| ano o 6 
Do. ave 200 2 ane 400 0 6 
Do. : 178 4 ies 700 0 0 | 
is i. a z = pimnend |Srrerere al it 10 8 | 2680 5 6 
Do. | 123] 3 es 373 0 0 
Do. oe 100 . | “ie 400 0 OF) ! 
i 
Lowes Divistoy. : | | 
ASSIStADES 2. oe tee nee tee 8u r hes 320 0 OFF 
Dos. (ib. oS Dyas Oa ro| 2 es 1400 0 0 | +45~45—80-— 17} 82 5 pS 1,399 10 8 
Do. oot aes, wc bese 8 ses 300 6 0 f a | 
Dor sis) des “sees ak. ~ wate e 6 Ses } 300 9 Of7 
Stenographer 9. ses aes 118—10—146 | 1} 147 8 | 47 8 0 oe) 1] 16610 s| 166 10 8 
Do. we aes anew | BOB 100, 21 | 83 5 8 8 6 4 80—-S— 175 1 | 139 1 4 129 2 « 
Typiete ,nee neste 30—2—70 ’ 6&8 4 68 & 4] (a) sae 1] 7010 6 7010 8 
Do, ase ose eas 21 438 4; 8610 8 s—j-10) 3] 1106] 13 8 4 
Tota! .. Rea ; p07 8 0] 42 4.63 9 6 
Ea Pe eS NAEONAS \CONRR 00 erate EL el oem ees Ol eR 
© Probationary rate of Re. 46. Efficiency bar at Rs. 85. 
(a) Efficiency bur at one ooo owe - o . 
Extra cost per menem se. ase we wee «i1,686 14 


0 oy BOMTM ore ose wee one 18,488 0 Z 
(A) Though the percentages do not werrant it. iu view of direct recruitment we think it would be preferablé to hace 3 porte on 
Re. 260-25 —300 and 15 posts on Rs. 125—10—235—16-2—300 with a probationary rate for two years of Rs. 100 snd an efficiency bar at 
iat ? ee promoted from the lower division will enter the scale at Re. 120. Cnder this arrnngement (he extra cost per meneew will 
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Doputy Inspector-General, C, i. D. 


a a a 









































PresEntT SCALE. PROPUSED SCALE. 
ae ieee i 
Desizaation, Pay. ae | Average. Yoral, Pay. No. | Averag>. Total. 
ee = bas 1 1 
1 2 3 | 4 | Fy | 6 ton sf 9 
4 i} ) 
| ! Pa 
i Ra ' Rs AP.) Rs AL Pe Rs. | Re acre! Rs Ae Pe 
Superintendent «ewan! 200 | 1 ae | 200 0 0 2:5—10—275 1} 232 8 u' 239 8 0 
Assistant eee aes ae 13! 1 . | 13 000 | 
125—19—225 2] 19110 8 383 5 
HOS tage ue ethse Mate CS 00 | 1 , | wv 2 0 I} ee ie 
Dov, ey ath sah Ga ae so] 1 wo | 8 00 fy | 
\ 
Dore sie Spite quis, -- Bene “Ges 70 al es | 93) 0 0 | 
: i | 
Dos sc: 4h) cay “Rex Ts ro) P a ; 329 0 0 fF] * 40~a0—45 ' 
| $s ~—g-.0! 2 66 0 Q 792 0 0 
Doe. i? bees tee te Se 50 2 . | iw 0 0 i 
Dae. Hk ok. Aah he dy 1 ise 40 0 0 | | 
] ; 
Do, eee ent tee | 3a, 2 “| 60-0 0 J i 
Stenographer . eae tne | 100-10 =] 50 1 137 8 0; 137 8 0 100 -10—200' 1] 16810 8 168 10 8 
: ‘ ‘ 
Typist ok uke © Seep ees 30—2—50 a 48.6 4; 8 10 8 45~i—70; 2 | 61 10 B; 1B OS 4 
i 
aay | © [wi oom 
i} 
Total i | ‘i | 1,329 2 8 | 18 77 13 4 
j { 
ee | | a 
* Probationary rate of Rs. 40. Effitiency barat Ls. 70. 
Ks. A. Pe. 
Extra coxt per meu:em os o oo «=: 398-:10 8 
vy yoy BONE dee aa a ow «$5784 0 0 


Deputy Inspeotor-Goneral, Presidency Range. 











Rs. 1 Ba, | Ra Rs. Ra Ae Pe Ra As te 
Head Assistant... te ons ose 150 | ly +4 i 160 125~10—225 1) 19110 8 1S1 10 8 
Assistaut 6. eevee 70 1} vee | 70 4) 
Do eos sea one oat 00 | 1 Ui | 60 | 
Doe anata | Of BE ed 109 P1d40—15— | 7; 66 00! 462 0 0 
Bow ik, te fe S Gat! 40 he ae i 40 | i | 
To. we nee te tees 30; oe as l 80 {J | | | 
— | ne —' 
Total a & ! 480 | : | 8 S33 to s 

















* Probationary rate of Ra. 40, Efficiency bar at Rs, 70, 


Rs. Ae Pe 
Extra cost per men3*m see oe oo - 7310 8 
oF 9, BONUM oe one wee eo. 2,08f 0 0 


Deputy Inspeoctor-General, Burdwan Range. 














\ \ ' 
| Ls | Ks. | Rs, Rs. : RS. As p. Rs. a. e. 
Heat Assistant .. : we) 1) a5} ws-ip-25) 1 } 19110 8) 191 10 8 
Assistant wae | so} 1 | a | so fy | 
Dor, <i: oh akin adn Ad: ns 80 | 
Dore fed: tsk “cake Suk! Sah sol 21 ow 100 }}e4-19-45— 788 0 0 482 0 
Do” ne) a ae, ak oloal. 40 | ae | 
Doe ca Tae Sage a, 30 | 2 wt 60 y { 
an << eo = — 
Total =... | , 8; 435 BAR 633 10 3 
| | Lee 








* Probaticnary rate of Rs. 40. Efficiency bar at Rs. 70. 


Ra. A. Pe 


Extra cost per mensem ass ae =—-:188 10 8 
” or 8anim ane 0 0 





6A 
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[Deputy Inspector-General, Dacca Range. 


a 



































PRESENT SCALE. | PROPOSED SC4 LE. 
2 i 
Designation. | Pay. l-No. | Average. Total. Pay. No. ‘ Average. Total. 
! { : 
1 2 3 | 4 | 5 | 6 | 7 8 9 
i ae sae a ; > ee z 
Rs. \ Rs. Ra. Rs. ; TRS. Ae PB. Rs. A. i 
Head Assistant... es wee ory) \73 1 on 175 125~—10—225 1] 19110 8 19110 8 
1 
! 
Assistants 1.00 ewe tees 60 3 es 180 }y | H 
Do. Se En wae aoe _ 60 1 Sie: 50 | Hy 
i : $*40~40—-45— | 66 0 Oj 462 0 0 
Do, eee ees 40 Pls” Seger 40 | i100 ; 
Do. ann. Gt Ze. 50 2 ses 60 PJ ! 
Total on 8 305 8: t 653 30 & 
! : ! 











* Probationary rate of Rx. 40. Eficiency bars xt t Rs. 70. 


Rs A 
Extra cost per mensem ane oe 14810 8 
og oy) BNDUM ane «=. =1,784 0 0 


Deputy Inspector-General, Bakargan] Range. 


ree A A 











‘ 1 
‘ ! 
: Rs | Re. Rs. Re. | Re Avr. | Rs ae Pe 
t ‘ 
Head Assistant 0 sete tes 150 1 i 150 | 125—10—225 1, 19110 8; 19110 8 
Ditto iia, She SO Sse 80 1! as so fy | 
' | 
Ditto ee. Seth ide. hes 7) 1: we 70 | | 
‘ > 740—40—45 7: 606! 46209 
Ditto Bes iii. yeti oes 4p 3! we 120 | £100 
Ditto nam Tati serene 30 ae a3 60 [J | 
Total =... ea; 480 8 | 653 10 8 




















a 


© Probationary rate of Rs. 40, Eficiency bar at Rs, 70, 


Rs A. Pe 
Extra co3t per mensem af a ash ove 173 10 & 
” » 9» annum mee ae. y.. «+ §=2,084 0 0 


Deputy Inspector-General, Rajshahl Range. 
































A 
1 7 
! | ' | ‘ 
Rs. | Rs. Rs. | Rs. a. Pe Rs. a. P. 
\ 
Head Assistant  ... oe) oes eee 150 aan | 150 | 125—10—225 J | 19110 8 19110 8 
Assistants ... oe on -_ we 80 | 80 fy ! | 
Dow hee. phe tw “pk kee 60 2 | 120 | ! 
Do. eee we teas 50 i | a 60 | >*19—410—45 | 71 66 YU Of 462 0 @ 
| | g— 100 ' \ 
Do. an eos as ae oon 40) 1 | ss 40 | ) 
Hy 1 
Do. ase we eae Mee oon Bu 2| a Ieee J ‘ 
4 a ' ' Se 
Total... 8 | 500 | 8; | 653 10 8 
eee eee coer | 
® Probationary rate of Rs, 40. Efficiency bar at Rs. 70. 
Rs. A. Pe 
Extra cost per mensem a oo on w 15310 8 
’s » oo annum oo see, ose «. 1,844 0 0 


District Superintendents of Police, Rajshahl Range. 








nC ooo 
H | ' 
| i 
Rs. ‘ ; | Rs. Rs. Rs. A. Pe Rs. a. P. 
Head Clerks wee af ae ab 90 \ 3 | < ; 270 j 
| I 100—8—140 | 1u 130 0 0 1,300 0 06 
Ditto ial. Mika ate, es 80, 7 i 560 
Accountants ace see Pory ae 69 | 4 See | 240 i 
: . 80—{—100} 101 93 5 4 933 5 4 
Ditto 1 Tater encey eae. seat? so] 66 as 309 
. t 
Olerks _ mh Fs a arn 5) | 2 na | wo fy ' 
i f 
Do. eens eee oe ak Sees 45 4 eae 180 | 
Do. eos eae ase ; 40 9 owe | 360 
}*s5—35—40—2} 51! 54 8 O} 2,779 8 0 
Do. aes ase a os | 35 11 one 385 | —68—7—80 | 
Do. au thy abe chase Oa 30! 19 13 570 | 
t 
Protationers ase ose as 15 6 aes oe J 
Total 71 | | 3,055 71 5,012 13 4 
i 














* Probationary rate of Re. 35, Efficiency bar at ha. 60, 
Ra. Ae Pe 


Extra cost per mensem 1,957 18 4 
” » sy annum we «=: 98,494 0 0 
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District Superintendents of Polloe, Presidency Range, 





ee ET 





























PRESENT SCALE. | PROPOSED SCALE. 
D:signation. Pay. No. | Average. Total. | Puy. | no, | Average, Total. 
\ 
1 . 2 3 4 5 | 6 | 7 8 | 9 

s eS 

Rs, | , ef os Ra. Rs. A. P. Rs. A. Pe 
Head Clerks eee ass see we! 100 1 100 1 

Ditto ave os ove on 80 | 2 “ -1809 > 100--8—140 6| 1830 0 0 780 0 0 
Litto SO, ales: beets 70 3 i | 210 } 
Accountants Ween “atte “ater ote 70 1 oe 701 

Ditto ane oo me oe 60 1 aoe 60 | gos $100 7 93 5 4 653 5 4 
Ditto ce nee 50 5 st 350 
Olerks nee ove on vee ave 50 8 ove 18u } 
Do. on wes oe oy oe 45 5 wo 225 | 
DO. “Ge. “Hel “eal oe al 40} 2 a 200 || 

Do. ove an ves ow ae 35 T oe 245 7*35—35—40— 45 5480 2,452 8 0 

Do. Soa Sete Jasde SS. eH . 30; 8 ee 240 | SY 

Do. oes eee ae on we 23 10 ase 269 | 
Probationera eee owe on -_ 10 5 py 50 [J 

Total oo 58 | 2,290 68 3,885 13 4 

SN ae hte Ne te ao Ne wk ace oe ee 











* Probationary rate of Ra. 35. Efficiency bar at Rs. 60. 


Rs. A» Pe 
Extra cost per m2n3em tea ny on we =1.595 13 4 
” » oo annum ae aie ase oe 19,156 0 0 


District Superintendants of Police, Dacoa Range. 











{ 1 : | 
t / 
Ra. ‘ Rs, Rs. Rs. Rs A. "| Rs A. Ps 
ij 
lead Clerks aie KG ates 1S 100 zy coe 
100-8—140! 3] 130 0 0 390 0 0 
Ditto ve oe ae oo 90 1; oe ! 
1 1 
Accountants on ae eos a 70 2: “ \ j 
i‘ ' 
Ditto fie, Stee’ ek oes 60 1| owe ; 80~3-—100 4 98 5 4 373 & 4 
Ditto ween ase ee sie bo: i = 5] H ; 
\ ‘ 
Olerks bing tech Ven -. den 50 im a ) 1 
Do. Mie «cite “yates 45 pe|!) sist | 
! 
Do. RT ee el a 40 4: ae $*35—-35—40— { 31| 54 8 0; 1,689 8 0 
| | 2— 68 ~3—80 
Do. ooo ate a ane wae 36 3 ae | 
Do. a oo oe on os 30 1 oe 3 
Total a. 38 38 2,452 18 4 





* Efficiency bar at Re. 60. Probationary rate Ra, $5. 
Re. A. Po 


Extra cost per msngsm ses ae ate we §=782 13 ¢ 
” . os BOnUm aes rer oe oo» 9,394 0 0 
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District Superintendents of Polloe, Bakarganj Range. 


ER SES SCS 























PRESENT SCALE. | PRoeosen SCALe. 
a ee ee ee Ie eee ee 
Desiguation. | Pay. : No. : Average. : Total. | Tay | No. | Average. | ‘Total. 
i 
1 7 9 
ee i |i 
t Tr ! | ; 
{ "| Re Re. : ; Rs. A. P. Re. a. P. 
t 
Buscee. se cs Se at 1} 1! 100 } 
100—8—140 ‘330 0 0 650 0 0 
Ditty. a. Se Gk ae =| a oe | 360 | | 
Accountant oe _ 70 1 a 70 \ 
| } s0—3—i00 &: 0 6 4 ae6 10 8 
Ditto “i sa hi 60 4 oe } 240 
Clerks é «| 0, 8 we. 130 fy | | 
Do. ne wl a) 64 os | 189 { 
' 
Do. ae es % wl 4 / i60 | 
*3b—35—10—3) 
De. e ‘se 3% ti = 220] | —e8~3-80; 38, 64 8 0; 3.071 0 0 
Do. re fee ! 80 13 - | 480 | 
Probationers és ae | ‘ ee cot) | | 
cz] Es (i [eats 
Total. | « | ed 2,060 | rr 3,187 10 
* Efficiency bar at Rs. 60. Probationary rate of Rs. 36. 
Re. a. P. 
Extra cost per mensem oe ove one 1,137 10 3 
* o anoun oes ae oe §=18,683 0 0 


District Superintendents of Police, Burdwan Range. 





we sage ak Rs | 8; \ 
‘ 
a Bo ee :! | 
| ! 
ese | 3 40 ' 
Accountant ee ee ee mo! 4 70 4) 
Ditto co tie. Kee 1) a 1 mt 80-1100; 7| 98 6 4 653 6 4 
Ditto Si “ae “cae * so}; «) .. : soo ty | 
ee | wl os | 400 i | 
Do. “2 see Gita gl es «| 3 mad 185 | 
Do. oo eee ose | 40 Tt: oo t 280 a 
1 
Do. ee any ne lo: me | 350 | $ss—ss—eo—s | sa] 54 8 0] 3,913 0 0 
‘ —ta—3—80 | 
Do. a a er vee 80 mt en i 310 ' 
Do. thes, ab. as ae so} ois) ow 335 | | 
Probationers ue ah." Des wo] 6. 0) i 
Se = fits Sees as 
68 4606 6 4 


t 

Total. 68 ' 2,760 
‘ 
‘ 











® Efficiency bar at Rs. €0. Probationary rate of Ks. 35. 





————_—$_ 


Ra as. P. 
Extra cost per mensem ree we oe 1,786 & 4 
” » o a@npoum soe oe oo -. $1,076 0 0 


intelligence Branch, Criminal Investigation Department, and 
Special Branch under the Commissioner of Police, Caicutta. 


44, The pay in both these offices is on the same level. In 1917 the 
ministerial establishment of the Intelligence Branch was revised on grounds 
unconnected with economic conditions, but the range of pay of the ordinary 
assistants was maintained. Jn tl:e same year the office establishment of 
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the Special-Branch was also revised and the pay practically assimilated to 
that in force in the Intelligence Branch. We propose therefore to apply so far 
as possible the standard percentages to the office of the Intelligence Branch 
and to put the pay of assistants of the Special Branch on the same level. 

We consider that a scale of Rs. 100—100—125—!—260—10—300 
(probationary rate of Rs. 100 and efficiency bar at Rs. 200) woald be suitable. 
The position of the present members of the establishment (a number of whom 
are junior) will be safeguarded by our proposals for the initial entry to grades. 
The typists are already paid at an unusually high rate and therefore we have 
not proposed the full increase in their case. 


Intelligence Branch, Criminal Investigation Department. 


a el 






































PRESENT £CaLE. { PROPOSED SCALE. 
Designation. | Pay. | No. | Averuge. Total, | Pay. No. Average. Total.. 
1 | 2 | 3 | 4 | 5 | 6 | 7 8 9 
Pe tte 
i Rs. ! | Rs. A. Pe RS. A. Ps RS, RS. A. P. RS. A. Re 
: i 
| i 
Registrar vs | 600—20—700! L , 683 6 4 633 5 44 500~20-700| 1 | 633 3 4 633 5 4 
| 
Assistanta ie | 250~10—300 ; 2 | 247 8 0 575 0 OF 300~10—330] yx | 337 8 0 675 0 0 
Do. 2 200—10—260 | 3 | 237 8 0 12 8 Of) 
Do. ve 1 150~5—200 | 4 | 183 5 4{ (7383 & 4 | : 
Do. wt LGS—150) 4 | 143 12 0 875 0°0 sare rag 1s | 18610 8] 2800 0 0 
( 7 —y— 
Do. vane ewe, LOGS 5 | 3 pots 1a, 0] 36 4 0 | 10360 
Accountant wee we 10150) 1 | 13354 133 6 42) : 
Steno-typist ag. ise 150~5—200 | 1 183 5 4 1885 4 200—6—250} 1 | 233 5 4 233 5 4 
Typist | 125160] 1 143 12-0 14312 0 150—~5—175 | 1 | 16812 0 188 12 0 
Do. ae! 2. ska ~ | 10d—5—125 | 2 | 1612 0 937 6 0 125—5~—150] 2 | 14312 0 287 8 0 
Total a 22 | 4,288 & 4 22 4,797 14 8 
i} 
sant, Sees Sette Glee sos MMe Ws oe liars 
® Efficiency bar at Rs. 200. Probationary rate of Rs 100. 
Rs. Ae Pe 
Extra cost per mensem oes ean 5149 4 
” » oy annum oe o- 8,175 0 0 
Special Branch, Commissioner of Police’s Office. 
ee 
Rs. "Raa. pe. | RS. As Pe Rs. Rs. A. pe | BS be Be 
! ; | 
i 
Head Assistant 1. ee one e | 2504-300, 1 | 283 5 4 983 5 44 800—~4P—350/ 1 | 333 5 4 333 6 4 
Assistanta «0 0 ee eae ve | 200K — 250 2 | 233 5 4 466 10 8 \ 
Do. wae nee nee wee | BOP BOO! 1 } 183 6 4{ 183 5 4 oy fi ta 6 1 18610 8} 1,120 0 0 
: 5 25-5 — 
Do. cea uses) GRO] 8 | A 10 8} 425 0 Of 280-10— 
; 300 
Do. : is 70; tow 70 0 0 100{ 4 si | 100 0 0 
Typist oe 100~§—-125! 1, 11610 8 116 10 8 125-§—-150) 1 | 14110 8; 141 10 8 
{ een! ese aan ares 
Total oo. | - @ | 1.8456 0 0 : 9 1,695 0 0 
| } 














= ¢ Probationary rate of Rs, 100. Efficiency barat Rs, 200. 


RS. 


Extra cost per mensem a a ave see 156 
1” 4 os @nnum ase ase ase we = 1,800 
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Establishments of the Director of Surveys. 


45. Under the Director of Surveys there are three establishments :— 
(1) Office ; 
(2) Traverse Section ; and 
(3) Drawing Office. 


The pay of these establishments was revived in the year 1919, but, though 
economic conditions were then taken into account, it requires further revision. 


Office Establishment. 


46. We propose that the standard scale of Rs. 45—45—50—3—110—i— 
120 (probationary rate of Rs. 45 and efficiency barat Rs. 80) should be adopted 
in this office. Thetwo posts on Rs. 830—5—100, which were previously on Rs. 80 
—4—100, should then become posts on Rs. 125—5-—150, so as to clear the 
maximum of the time-scale. The pay of the post of Head Assistant was raised 
in 1919 from Rs. 125 to Rs. 150—~10—200, and requires nochange. The pay of 
the post: of Personal Assistant was at the same time raised froin Rs. 200—10 
—300 to Rs. 300—10—400. In view of the principles adopted in this report, 
we are wnable to recommend any further increase. 


Traverse and Drawing offices. 


47. It is convenient to take these two establishments together, as ihe 
Director of Surveys has submitted a proposal for placing the traversers, 
computors, draftsmen, etc., in them on the standard scales of pay adopted by 
the Survey of India in Calcutta. We consider that this proposal is reasonable 
and have adopted it after some readjustment in regard to detail. 

We havealso placed the map printing and engraving superior and inferior 
establishment wide page 150 on the standard scales adopted by the Survey of 
India, with the exception that an inferior scale of Rs. 14—15—!24—30 
(efficiency bar at Rs. 25) has been adopted instead of Rs. 12—"j°4—30. This 
is a new scale, but we are informed that men cannot be retained on Rs. 12a 
month, and that a rule has already had to be framed in the Survey of India that 
after a year’s probation on Rs. 12 a good man should be promoted to Rs. 15. As 
this tallies with our knowledge of the rates which should be paid in Calcutta 
we have without hesitation, raised the minimum to a probationary rate of 
Rs. 14. Unless an officer has beenon the temporary establishment previously 
and has proved himself fit for appointment permanently, he should be regarded 
as on probation for the first two years on the other standard scales. It will 
be observed that the standard scales for the technical establishment differ 
from ordinary time-scales in that the biennial increment is not fixed but is a 
maximum up to which an increment can be given in accordance with the 
quality of an officer’s work during the previous two years. The pay of field 
menials has recently been revised and no further change is required in their 
case. 




















Office. 
PRESENT SCALE. | PROPOSED SCALE. 
7 ; | ee ee Pe ee ee pe ee 
Designation, | Pay. No. Average. | = Total. Fay, i No. | Average. Total. 
J 
| oe 
1 ' 2 3 | 4 | 5 6 1 7 + 8 : 9 
Rs. ' | Rs. A. P. Rs. A. P. Ra. | Bs. a. p! Rs A. Pe 
1 

{ | ' . 
Perscna! Assistant ow aes ae} 300—10—400 ! 1 | 366 10 8 366 10 § 300—10—400 I 366 10 8 f 366 10 8 

: tg ! 
Head Assistant ... ae oie eve | 150—10—200 | | 187 8 UO 187 8 0 150—10—200 1 187 8 0; 187 8 0 
Assistants .. ase on en von 80—-5—100 j 2 96 0 0 192 0 0 125—5—150 2! 143 12 0 237 8 «=O 

: i 

Do. oe aes on one wee 85—{—80 7 569 0 0 1,003 0 O} ¥45—45—59— 17 77 8 0; #1317 8 0 

; 3—110-5— 

120 , 

| 
: anal SS =| a ea 
Total... 21 | 1,749 2 8 tA Bhy 2,159 2 8 














* Probationary rate of Rs. 45. Efficiency bar at Rs. 80. 


Traverse Section. 


ptt en ER A ES PTE IES SET ED I SI AEE I A PIE TS I I IE EE ETE DALE SEIT 


PRESENT SCALE. 


PROPOSED SCALE, 
























































: { 
Designation. Pay- | No. | Average. ' 9 Tova’. ie Pay. No Average, | Total. 
\ Jar eee | 
1 2 304 | < 7 | 8 | 9 
2 | | ales, cramer De 
Ra. Rs. | Rs, Rs. i 1% A. Pe Rs, a. P. 
= 
Assistant Survey Officers ae wee | ENO — 10-206 2 176 | 352 15010250 2] 21610 8 433 5 4 
Head Computor «2 ews 100 1 os 100 J) 45—nil tos[ 1| 78 4 0 72340 
2 
Computor «2 eae - 75 1 see 75 —140 
Do. nes a ace _ ro 70 2 ose 140 42—nil_to6 3 65 12 9 197 6 3 
a t 
Dar? “kd Sess Gee) hee Ae eo! 8 is 180 iT j 
Do. on tae oe ane . 50 5 one | 250 39—nil_ tod to4 ll 66 0 0 6té 0 0 
Do. ih eee ae? sale of ef ow 320 3 
DOs! “ese ~ cede. sate. orate © Seo 36 5 ay 175 | 3e--nil to3| 15 | 4714 5 718 B 8 
Do ws Sede oes Acid 30 ry ‘ans wo WJ ae 
Traverser ... oe one ove 1 1 soe 73 5 ase 1 784 «0 78 4 «0 
Das, ek Ge) eg SR eo| 3 ue 120 }! 
42—uil to 6 1 65 12 9 65 12 90 
DOL.” csesr— to 488 ese ees 55 3 - arr ae 
Dos ta Be aa! es so} 5 « se. HO: 
3s—nilto | 43] 560 0} 7280 0 
Do. “ ae oo . oe 40 8 os 2 
5 —w 
Do. ae 0 . ove eee 35 4 ase 
| 38—nll to 3 18 4714 5 718 8 8 
Do. oe “- . ove . 30 7 10 j 2 
—70; ones 
Total ae 62 62 3,634 0 10 











© Traverser aud Ouniputor, 


Drawing Office. 

















MAP REPRODUCTION SECTION. Rs Ra. Re. 
Storekeeper one one a 40 1 40 
Despatcher sods osaebe) ant 35 1 a 36 | 

Ditto wee . we 30 1 oes 30 
Compositor ... on . sees 20 1 . : 20 | 
Type preasman ene 25 if San 23 
Photoman ... wee ove . on 30 1 eee 30 | 

Ditto oe oo oo ve oe 20 1° os. 20 
Head Printer. ae * 40 1 ove 40 | 
Printers... oo ave ase an 30 2 on 80 

Ditto oe on one oe on 25 3 we 50 f 

Ditto ae ” 20 5 on . 100 | 

Ditto ose | 6 oo I 

Ditto an “0 “ as ae 12 ” ons 444 | 
Zino correctors—.. se an oe 30 2 we 60 | 

Ditto on a 23 4 we 100 

Ditto vee o7 . 20 4 wee 80 | 

Ditto Pe ee 18 6 ee 90 J 
Total ws 5l 1,014 














Rs, Rs. A, Py Ra, Ae Pe 
28—nil to 4 1 45 5 4 45 $6 4 
a a ! 
—80 
25—nil to 3 6) 374 0) 923 8 0 
a 
—60 | 
15—-nilto 2 44 2 0 o; 1,100 0 0 
2 
—465 i 
| 
4 
t 
SI 1,268 13 4 
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Drawing Office—contd. 


PROPOSED SCALE. 


































































a 
Designation. Pay. No. j Averag. Total | Pay No. ; Average. l Total. 
a Oe -— - t - ” . - - _—-—-- —— ; oe 
1 2 3 404 3 | 6 7 8 9 
: { 
ls, f Rs. Rs. Rs. \ Rs. A. Pe Ra. Aw Pe 
Drawing section and Map issue ‘ ; 
nud copyiug section— 1 = 
Draftsman Pay ce 70 j as 70 |) 45-nil to 8 1 78 6 4! 76 6 4 
. 3 
Ditto eo al BS 1, om 3B | 198 
Ditto aaa | eee 60 ol es 50 | @oniitog! 1] e512 9 63 12 9 
Ditto aca fess 45 2 bis 90 [> aka 
Ditto one os 40 3 . 120 | 39—nil to 4 4; 56 0 0 224 0 «0 
2 
| —90 | 
1 
Ditto 7) - ' 30 4 aes 120 |) 36—nil to 3. \ 6! 4714 5 287 6 6 
+ ee 
—70' 
Clark ar 30 1 a 30 46—nil to 3 1) 4714 5 4714 5 
i) 
—70 
Total 13 535 13, 703 7 0 
Record Section— 
Record-keeper = 75—6—100 1 93 12 0 93 12 0 45—nil toB! 1 78 4 0 78 4 0° 
2 | 
—140 ! 
Assistant Record-keeper ws { 60-—3~-7E 1 714 «0 714 0 42—nil to6 | 6512 9 6512 9 
; = J" | 
—110 , 
Ditto eet 40—2—60 L453: 4 a3 5 4 s9—nilted' JF] 56 0 € 56 0 0 
1 
! { 2 | 
| —90 \ 
Book-binder 2 uss wee att 20 1 oe 200 6 - 1 170 0 17.0 0 
—f —- ;—_ --— 
Total we 4 i385 4 | 4 ; 27 0 9 
| peor - 7 a ee 
Total for Drawing office + , 68 1,787 5 4 | 68 2,289 5 1 
GRAND ‘TOTAL FOR THE WHOLE | "164 6,553 8 U 1 M2 ; 8,082 8 7 
OFFICE. : \ 
Rs. A. Py 
Extra cost per mensem ww ony teh 524-0. 7 ® Present incumbent to draw Rs, 21. 
” >» o» aunnm aoe 18,288. 7 0 1 
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years. 


Office of the Surgeon-General. 


standard scale for heads of departments adopted. 


There hee been no revision of the pay of this office within recent 
‘The full percentage of increase has therefore been allowed 


and the 








PROFOSED SCALE 





















































1 T 1 : 
Designation. | Pay: | No [ Average. ! Total. » | Pay. No. Average. t Total. 
1 aie 2 ls os | 6 |; 8 9 
pees? meas ees ees [ema tis Sees st Pa 
| ! | | 
| 
Rs. H Ns. Ae ay Rs. Ks, Ra. Ae Ts. As 
i] 
Tlead Assistant see! BOV—]0—250 5 i 1 237 8 Ol 237-8 250—10—-300 | 1 287 83 287 8 
{ 
Assistant... - 2u0 1 on | 200 ~ 200—10—250 1 237 8! 237 8 
1 
Ditto ia sect! wo] oar. | 150 
| i I 125—?,'—-200 3 175 03 525 0 
Ditto aah, Sites 100 *| oj 200 H 
Ditto ws wwe 30 3 os | 240°) 
Ditto .. ; co! 4 : | wo | 
Ditto a so] 5 | asa | (a) 
ae il aes irae re ee 778| tee 8 
Ditto oe nae 40 4 te i el i 
| ! 
Ditto wa 30 3 a. a 
I 1 
Probationers . wos a nes 26 2 | 50. 
' —| ___.—___f- i—— : 
Total { 26 , 1817 8B 26 2,677 # 
| I a 
Rs. Rs, 
Extra cost per mensem ase ‘an +e0 (a) Efficiency bar aes 80 
” » os abnum ae . «. 10,320 Probationary rate ... 45 
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Office of the Inspector-General of Prisons. 


49. The standard scale of Rs. 45—45—50—3—110—5—14%0 has been 
applied to this office, and a pay of Rs. 400—20—600 proposed for the post of 
Personal Assistant. 






























































PRESENT SCALE, | PROPOSED SCALE. 
| ‘ 
Desiguation, { Pay. No.: Avernye. Total | : Pay No. Average. | To'al 
2 Ls eas ated és ares 2 Bae ANE Ste a is ee pesto Soh ti [Papeete er 
I ] : | 
1 | 2 3 | 4 5 8 7 8 F) 
sx Ahi een ok Pet ee eee whe doe eB Pt Poker sella Das Sas ls 
Rs. | Ks. A. P. Rs. A. Pe Rs. Rs, A. Pe Rs. A. P. 
Personal Assistant ‘ae ra wa | 300—20—500 1 | 433 6 4 433 5 4 400—20—600 ; 1 533 5 4 533 5 4 
Head Assistaut ... ae tes awe | 150—10—200 1 187 8 0 187 8 OF 200—-10—250 1! 237 8 0 237 4 0 
Clerk Mee Mets, Se ee - Aen 150 1 150 0 0 . : 
125—1)~—200 2 175 0 0 300 0 0 
Do. eee eee ae a on 10u 1 100 0 0 } : 
Do des, Caleidhs - aioe, dae « “eee so} 1 90 0 Of) H 
Do. ae aes ose - on 80 3 160 6 0 | 
Do. a a 7] 3 210 0 0 | 2 45—45— | 
Do. die, Zivasis sgt” Seas OX 60] 4 [20 0 OF ae Me ae 
Do. tie Gia cael. aiek. coats 50] 4 ee j 200 0 0 
Do. oo oe eee oe oe 40 3 | 120 0 0 
! 
Do. an oo vee secre Se rase 30 3 | 9 0 Op 
Travelliug Auditor ory on oe | 150—10-—200 1 187 8 o| 187 8 Of 200—10—250 1] 237 8 O 237 8 0 
—— ——| i 
| 
Total on 25 2,168 5 4 25 ; 2868 5 4 
i) 
Extra cost per mensen nee ee © 63) ° ienicioey bar at Rs. 80. 
oy oye BDU ate oa nee 8,260 Probationary rate Rs. 45. 


Office of the Inspector-General of Registration. 


50. The standard scale of Rs. 45~+45—50—3—110—5—120 with an 
efficiency bar at Rs. 80 adopted for offices of Heads of Departments is pro- 
posed for adoption in this office. 






























































PRESENT SCALE. 1 PROPOSED SCALE. 
Designation Pay. No. Averuge, Total. | Pay. | No. Average. ‘Total, 
1 2 3 | 4 5 | 6 7 8 9 
1 
= = - —~-- 4 = eae = 
1 : i 
Rs. ! Rs aap. | Ns. Ae Ps Rs. Rs, a. P. Ra AL PL 
UPPER DIVISION, i ' 
Head-clerk on on we fo 150—10—200 1 187 8 o| 187 8 0 200-10 —250 1 237 8 O 237 8 0 
Clerk os on ove wee we 160 1 \ ous | 160 0 0 7} 
Do. oe ave ove one oo 126 2 { 250 U OF> 126—'*F—200 & } 1785 0 0 875 0 0 
‘ ‘ H 
Do. dif ies 2 ake w- we 100 2 | 200 0 of} 
LOWER DIVISION. 
Clerks Bo) dae Diath)’ yee See so] 2 “160 0 Ofy 
Do. ons ae te ve ae wi 3 | 210 0 0 
H : 
Do. or ae 60) 6 300 0 0 
Do. Bid. cath sae. 5 Tae des 50; 6 > 230 0 OF $* 45—45—30—] 25 77:8 0} 1,937 8 0 
3—110—5—120) 
Do. ee 40! 4 180 0 0 | 
Do. feo dt. St + ea* ee 30) 4, | 120 0 0 | 
Probationers 9. sues lo | 30 0 OP 
Shorthand Typist on one ae 80—1—120 1 108 10 8 106 10 8 80-—5—175 1) 129 1 4] 129 14 
1 pos sex a eo 
Total aoe | | 32 2,144 2 8 32 3,179 1 4 
i ! 
Hs, As P. 
Extra cost per meusem on fers 1,034 14 8 * Efficiency bar at Rs. 80. 
os os) oy BEDUM on ae =-12,419 0 0 Probationary rato Ra. 45. 


7A 
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Office of the Director of Public Health. 


51. The standard time-scale of Rs. 45—45—50—3—110—5—125 is 
permissible in the case of the posts now ranging from Rs. 30 to Rs. 80 and 
has, therefore, been proposed. The next three higher posts have been placed 
on the ordinary upper scale of Rs. 125—'$—200. The pay of the Personal 
Assistant has been fixed at the proposed standard rate for similar Personal 
Assistants of Rs. 400—20—600. 


PRESENT SCALE. | PROPOSED SCALE. 





















































Designation. | Pay. | No. | Average. Total. | Pay. No. Average. | Total. 
Hy ‘ 1 
t 1 i a 
1 | 2 | 3 | ‘ | 5 | 6 7 8 9 
3 Sa OER Se gh | | oe 
Rs. | Rs, A. P. | Rs. A. P. Ks. ) Rs. A. Pe Rs. A. P. 
Personal Assistant nes wee «+ | 300—20~—500 1 | 433 5 | 433 5 4 400—20—600 1} 533 5 4 633 6 4 
ji 
Head Assistant ... oe _ we | 160-—-10—200 1 | 187 8 | 187 8 OF 200—10—250 1 237 8 0 237 8 O 
Olerk iit yates een de MySs Was) 1 | 125 0 0 i 
5 | 126 ~V~ 200 3 175 0 0 525 0 0 
Do. Src [ins Gites (Ste, Mie 100] 2 | : 200 0 0 i 
| 
Do. ane a wns we ae 80 3 | 240 0 Of) : 
1 
Do. wae ons ee ae oe 70 2 | 140 0 0 ! 
i 
Do. bei. ofats - SEN GS es 60) 3 | 180 0 0 —po—| a 
*15—40-—50— ‘ 27 8 0! 1,305 0 0 
Do, sae, Senet: | avai “Tee Ses so, 4]. 200 0 0 ; ' 
—130 
Do. ae: Gey ade hk: A 0} 4 | 160 0 0 | | 
Do. Min. Macs. tee rats ja 30} 1 | 20 0 0 
{ 1 
Probationer oe oo one os 25 : ae ° 25 0 OP) i 
Draftaman en. 6. ees b0j 1 | j 500 0 60-32-80! 1; 73 5 4 735 4 
Se, Pp jaa cee 
Total one 24 | 3,870 13 4 24 3,764 2 8 
{Ree 
Ry, A. p. 
Extra cost por menzem a on oes 793 5 4 © Efficiency bar at Rs. 40. 
»” oo oo» abnum oe eee os 95620 0 0 Probationary rate Rs. 45. 


Offices of the Registrar, Co-operative Societies. 


52. The three offices of the Registrar are located at Calcutta, Naogaon 
and Dacca, respectively, but their establishments are borne on a joint cadre. 
Though it is not proposed'to make any other division of the establishment, 
different scales are required for the Calcutta and mufassal establishments. We 
accordingly propose the standard scale of Rs. 45—45—50—3—110—5—120 
(efficiency bar at Rs. 80) for the Calcutta office, and the scale of Rs. 40—40— 
45—8—100 adopted for the lower division of Commissioner’s offices 
(efficiency bar at Rs. 70) for the mufassal offices. A substantial increase 
was made in the pay of the highest posts in 1919 and no change is now 
required. The scale of pay cf the intervening posts has been changed, so 
that the minimum pay is higher than the maximum of the time-scales. The 
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three probationers are at present employed in Calcutta ; one has, however 
been placed on the lower scalo. 


Registrar, Co-operative Societies, Caicutta Office, 


ae eer ee 


PRESENT SCALE. 


PROPOSED SCALE, 








y 












































Designation. Pay. No. | Average. | Toral, No. | Average. | Total. 
x 7 4 Sot = ba Sys ered = tens 
1 2 3 | 4 | 5 6 7 8 | 9% 
Rs. | sa. P.] Roe As Pe Rs. Ace. | Re. AL 
Head Assistant ... ae wee ws | 150—10—-250 1 216 10 8 216 10 8 160—10—-2:0 1 216 10 8 216 10 8 
Assistant... ae ase a é 160 1 oe 150 0 0 50 1 150 0 0 150 0 0 
Do, oe y a . 76—5—100 2 93.12 0 187 8 0 126—5—140 2 137 13 0 276 8 0 
Do. _ ‘ea 70 2 vee 140 6 0 
Do. ow + oes ove is 80 3 ane 180 @ QO 
Do. on ae ate eat 50 2 aes 100 0 0 | 
ite 1—18—50— |] 14, 77 8 0| 1,085 0 0 
Do, ee . . a a 40 3 oe 120 0 0 } 3—11U—-5— 
} 12a 
Dov. cas Mees ease OR 3, 1 oy oe 35 0 0 
1 1 
Do. ee aoe y ove . 30 1 aoe 30° 00 | ‘ 
- i 
Probationcrs ‘ one ies ‘ 25 2 wie 50 0 OJ 
Shorthand-writer vee . wes 8U—4—120 1 106 10 8 106 10 8 80—b—175 1 129 Lt 4 | 129 1 4 
Typist ais ne oo ses ase 30—2—50 1 436 4 43 5 4 — j—70 1 6110 & 6110 & 
Total ove 20 1,359 2 8 20 L917 14 8 
| . 
—_—— he 1 ae ee Eee 
Rs. Ay 
Extra cost per mensem sa. ae = 658 12 * Efficiency bar at Rs. P0. 
” » oo @00uMm ae «« 2,020 0 Probatiouary rate Ks, 46, 





Assistant Registrar, Co-operative Societies, Dacca Office. 















































lenieeiatenienmmenitiedenens 
Rs Rs. lA. Pe] Rs. A, Rs | Ra aAcp. | Is. A.B 
Hend Assistant .. vee os ae 75—5—100 1 93 12-0 93 12 0 115—-5—140 . t | 135 12 0 133 12.0 
| 
Assistant .. ae ae one ‘sé, 7 se | 2 0 OF) 
Do. ma 3 wee tees 30 | | 60 0 0 | 
Do. o- “ 40, ! 40 0 oOf> *40-—40—45 & 6690 0 330 0 0 
~3—100 i 
Doe > sas ok 35, 4 =f 83 00 | . 
Probationer one we . on 25 1 | 25 0 Of) 
Typist oo ae ooo ae on 30—~2—60 1 43 6 ea 435 4 45—5 —70 1 6110 8 $110 & 
epee: [ices Be 43h 7 
Total oe 7 | 357 1 4 7 625 6 8 
1 
| | | : 
Ra. A. Po 
Extra cost per mensem ae ae 168 5 4 © Efficiency bar at Rs. 70. 
» oo»  8DnUM on oe 2,000 0 0 Probationary rate Ita. 40. - 
Assistant Registrar, Co-operative Societies, Naogaon Office. 
phot 
Rs. Ra A. P. Rs. A. P. Rs, [ Rs. A. P. Rs. A. Pa 
Head Assistant ... oe ee on 7$—5—100 I 93 12 0 9312 0 115 -b—140 1 133 12 @ 133 12 6 
Assistant .. eee ie 50 2 avs 100 0 OFF ; 
Do. a “ ons . 40 i a 40 00 A ihccutcnage, 4 66 0 0 264 0 0 
} §—100 
Dos. “Lec, aay Ges oi AR 35 l te 35 0 Of) i 
Typist on ave aes an 30—2—60 i 436 4 43 5 4 45—3--70 | "| 6110 8 6110 8 
oe aes: 
Total... 6° 312 1 4 6 450 6 8 
I 2c \ ns, 
——.— 
Rs. A. P. 
Extra cost per mensem aes we 47 5 4 * Efficiency bar at Rs. 70. 
” » +s #DnUNM ean we 1,768 0 0 Probationary rate Rs. 40, 
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Office of the Superintendent, Civil Veterinary Department. 


53. In accordance with the arrangement for the conduct of work in the 
department, this office is in effect the office of a Head of Department, though 
that head is at present the Principal of the Bengal Veterinary College at 
Belgatchia. We have accordingly applied to it the standard scale of Rs. 45— 
45—50—3—110-—-5—120. This will not give the full increase according to 
the percentages because their pay was revised in 1920. As the pay of the 
head-clerk was changed at the same time from Rs. 60—4—80 to Rs. 90— 
10—150 only, a slight re-adjustment in it has been considered necessary. 


























FPRESKNT SCALE. ; Prorosep Scacx. 
Designation. ; Vay. Ko. | Avorage. | Total. Pay. No. | Average. | Total. 
i DN conceal bees 6. 2,4" een 
Pe eS Se ee pe ~ j ' 
P 1 j 2 3 4 | ry 6 7 8 r) 
1 
Se Fn nr nme ee 
| ' 
Rs, j Re ae. Rs. a. P Rs. Rs. ant, Rs. a. ve 
Heid-clerk we nee seen OO 160 | Lj) 1840 0} «184.0 Of 1-H] At 137 BOT 17 BO 
. ' 
Accountant wee eee | 80-78, 2, 6 8 OO 8% 4 017 
a ' i i 1] Sa—as—] 6! 77 8 0; 31000 
Clerk rrr Oe Cs #3 0 0 w—j— | 
’ ! 1l0—6—120 
Do. | so-so’ 2! s0 0 0] 1000 0 
! : 
Typist on oe ve oe “| 30—3—60 « 11 486 4 aso64 46—5—70 1 6110 8 6110 & 
ean | 7 js een 
| H 
Total =) | el 418 9 4 | 8 o0v 3 8 
capa ee teees Soe ah) Ue eet (eebeee oy rare nn eee a ee 
Tea, a. 
Extra cost per niensent ove oe 90 9 ¢@ © Efficiency bar at Rs. 80. 
" . » annum ose wo. 1,087, 0.0 Probeuonary rate Is. 46, 


Office of the Legal Remembrancer. 


541. This is a sinall office consisting of one Hoad Assistant and eight 
assistants which was last revised in 1912 at a monthly oxtra cost of 
Rs. 65. We have applied the standard scale of Rs. 45—45—50—3—110 
—5—120 with a probationary rate of Rs. 45 for two years (efficiency bar at 
Rs. 80) to this office and increased the pay of the other posts in accordance 
with the ordinary percentages. It is contended that the office should 
be treated like the Secretariat. It appears, however, to be beyond our 
functions to raise the status of an office in this mannor. 








PRESENT SCALE. PROPOSPD 8CALK. 
Pay 


Designation. { Pay. xe. | Average. | Total. 


eee es s 
. ! Xo. | Average. | Total. 
away; 





3128 6 
i738 0 


Sez 8 0 


1,030 0 0 





Extra com per aensem .. 37 ® Efficiency bar at Rs. 80. 
toe BDBOMD wwe o $8,240 Probationary rate Ka. 46. 
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Office of the Registrar, Joint-Stock Companies. 


55. This isa small office which was created out of the office of the 
Registrar of Calcutta in the year 1914. Of the six clerks, excluding the 
head-clerk, five were on Rs. 30 and one on Rs. 40. The establishment were 
dissatisfied with their pay, and finally in the year 1919 a revision was 
effected. ‘The full application of the standard percentages is not warranted. 
We, therefore, think the samo scales should be adopted in:this office as in that 
of the Registrar of Calcutta. The scale adopted for the majority of clerks is 
Rs. 40—40—45—2—85 (probationary rate of Rs. 40 for two years). 





PROPOBED SCALE. 


PRESENT SCALE. 


















































—— case = as = e Slits 
Designation. Pay. No. | Are Average. ° Total. | Pay. No. | Averuge. Total. 
‘rms batt eke por —=— — * . ail — sor =: ee pas “i heii 
1 2 3 ok 5 | 6 7 8 | 9 
Pea ; 
| Rs | Rs. A Re, A Rs. | Rs. A. Pad Ks, 
H. ad-ele, k Seu 69—4—-$0 1 | 75 0 | 7 0 90—4—110 1 105 0 0 106 
Clork so—2--60| 1 sta | | 87 8 hy 
Do. 40—2—50 2 | 47 8 95 C¢ | : ; 
* 40—40-— | 9 61 0 0 549 
Do. 30—2—40 3 | 378 187 8 45—2—25 
Oashier 40—2—50 1 | 47 8 | a7 8 oT) 
Total 10 | 462 8 | 10 654 
* Efficiency bar at Ra. 65. 
Probationary rate Ra, 40. 
Rs, A. 
Extra cost per mensem 191, 8 
” » oo» souum 2,208 0 


Office of the Agent for Government Consignments, Calcutta. 


56. Tue pay of the staff was substantially increased in 1918 partly on the 
ground of the increase in the cost of living and partly on the ground of 
increase of work. ‘The establishment is, therefore, not entitled to the 
application of the full ‘standard percentages the Committee have adopted. 
We propose the introduction of the standard scale of Rs. 45—45—50—3—110— 
5—120 (efficiency bar at Rs. 80 and probationary rate of Rs. 45 for 2 years) 
into this office, In the case of the higher posts about half the usual 
inerease has been allowed. 





PRESENT SCALE. PROPOSED SCALE. 















































Designation. Puy. No Average. | average | tote | Par | oe Total. Pay. No. Average. Total. 
l 
LS — } ca 
1 3 - 3 ae ee ee 4 | 5 | 8 | 7 | 8 9 
- Bs. Rs. A. P. Rs. A. Rs. . Rs. A. P. | Re AL OP. 
Persona! Assistant 250—10—-300 « 1 287 8 0 287 8 275—10—325 1] 312 8 0: Siz & 0 
t | 
Head-clerk 120—3—-175 | 1 36512 0 155 12 100-9720 1 183 6 41 183 6 4 
Olerk 902-100} 2] 97 8 of 198 0 fy 
Do, 162-85 | s2 80] 27 8 | 
Do. wee | COTO! by) 7 BO] 87 8 | | 
! > % 45—45— ww; 77 8 0 1,355 0 0 
Do. 45—3—55 4 62 8 0 210 0 s0—3—110— | } 
b—120 
Do. 30-—2—40 3 37 8 «0 412 8 j 
Probationer 30 1 30 0 a) 
Sarkara | 20—1--30 6 2610 8 160 0 25—7—35 6 29°32 «38 175 0 0 
Total 26 4,735 12 1 28 2,066 13 4 
et 
* Efficiency bar at ls. 50. 
Probationury rate Rs, 45. 
Ra. A. PY 
Extra cost per mensem 330 1 «4 


ss » oy aunam - 3,96 0 0 
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Offices of the Protector of Emigrants, Calcutta, and of the 
Embarkation Agent and Superintendent of Emigrants, 
Goalundo. 


57. The present pay of the lower grades ranges from Rs. 30 te Rs. 90. 
We have accordingly applied to this oftice the scale of Rs. 45—45—50—3— 
110—S5—120, which 1s almost admissible. The scale of Rs. 40—23—60—5—75 
has been applicd to the small oflice of the Assistant Superintendent at 
Goalundo. 


Protector of Emigrants, Caicutta. 





















































PRESENT SCALE. | PROPOSED SCALE. 
Desiguatiow : ray. No. | Average. | Total | Pay. 1 “NoO.| Average. Total. 
aon = i sete at pre A a i z = =) = : SSS _ 
: | j : 
1 2 1 3 4 ! & 8. 7 8 9 
H : 
ns = ih ees etl ik A { ~-$. 3 
Ls. ’ Rs. A. P Rs. A. P. Rs. ; Ree a. P. Rs. a. P. 
Head-clerk ae ae aes we | 126—20—175 | 1 | 162 8 0 162 8 0 175—-10—225 1 212 8 0 212 8 0 
Clerk oe ase eee ase one 100—3—125 1 ‘ 118 12 0 1i8 12 0 125—10—178 1 162 8 0 162 4 0 
Do. oo ase ae oes See 90 1 7 99 0 OFF) 
Do. ave one ae one eer 80 1 #0 0 0 | 
Do. oe ae ane eee oe 85 2 130 0 0 * 45—~—-45— 
| 50—3—110— Bt 77 8 «0 832 8 0 
Do. one o ory ove oes 50 3 we 150 4 8 6—120 
Do. os us ave oe an 40 2 | 80 0 0 
Do. Mie Sie ce, atcha” wattll so} 2 ah 6090 91) 
Oollecting Sarcar ... aes on ove 15—}—20 it 18 5 4 189.5 4 25—3—26 | 1 29 2 8 29 2 8 
‘ : 
Total oon 14 8y9 9 4 ; 14 1,256 i0 8 
* Efficiency bar at Rs. 80. 
Probatioviaryfrate Rs. 45. 
Rs. A. P. 
Extra cost per mensern ve 36701 4 
es oon annum os 4,403.0. 0 


Embarkation Agent and Assistant Superintendent of Emigration, 











Goalundo. 
1 Ry: RAP.) Re A. | Re | i Rx aor} Re ALP 
ri 1 
Clerk vane e ae BBA 2} 4d 0 8G tO 8) # 85—35— 2 6110 8| 103 5 4 
| | fe L 4o—2—s0— | 
Do. a Oe oy ey i es | s—75 
i 
; Paine —=-) 
Total co 2 70 6 | 103 5 4 
1 | 














* Efficiency bar at Rs, 50. 
Probatlonary rate Rg. 36. 


RS AL Pe 
Extra cost per mensem ow 33:14 8 
” yoo BNEUM aw. 395 U0 OU 


Office of the Director of Fisheries, Bengal and Bihar 
and Orissa. 


58. This is a very small office of which the number and pay of the posts 
were Increased in 1918 on administrative grounds. It therefore requires 
special treatment. The overlapping of the grades has been a source of incon- 
venience. It is accordingly proposed to eliminate the overlay ping, to put the 
two inferior posts on the standard seale of Rs. 45—45—50—3—110—5—190 
(officency bar at Rs. 80) and to apply approximately the usual percentage of 
increase tothe post of the head-clerk. In view of the special character of 
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the posts hitherto created for this office, the initial pay of the two clerks in 
the standard scale will require special treat ment. 


SS 
Parsent Scate- | PROPOSED 8Cace. 


Designation. 


Pay. | nr, Average. | : ey. ' Mo. | average. | ‘Total. 


AAR eS eee 















Bs. 


80~5—180 | 
| ' 


‘Head-clerk 1! 185 6 168 5 4 









Olek wee #02100) 1 80 0 0 8000 ‘188 00 
; w—I=110 ' 
‘Typist-accountsat = @~2-80 1 6000 0 0 | | 
' 
i ¢ r " 
Typitt ewe wn2-50 ; La 8] 88 “1108: 6110 8 
; : 


| 
| 
str | 1, 780 
} 
| 
i 
i 
i 
| 
| 


© Biiciency bar at Rs. 80. Probationrtry rate Kz. 48. 


Re. a Pe. 


Betra cost per nearem—i... «» 6910 8 
” ry » AnouM _ -- £330 °0 


Office of the Municipal Magistrate, Calcutta. 


59. The pay of this office has remained practically unchanged since the 
year 1901. Compared with the pay in most Calcutta offices it is poor and 
promotion is bad. We consider that the office requires special treatment, and 
accordingly propose that a-larger }ercentage of increase should be given than 
the ordinary by the adoption of the scale of Rs. 40—40—45—3—100 for all 
the clerks except the head-clerk. A larger increase has also been proposed 
in the case of the head-clerk. ix 


PRESENT SCALE. PROPOSED SCALE. 




















| 
| 
ar | | 
Head-clerk wee ee, 80100 1 95 0 | 93 0 126—6—178 1 | tes 6 4 188 3 4 
' 
| 
tod Olerk and Cashier. | SOD | I 67 & | 7 8 fy ! 
: ' 
i & i] 
Bed Cleck and Peshkar wf 0-880 a7 & | 47 A | ' ! 
| 1 : 
; | | 
Peshear (Hod Court) w= mw asa aT | of 
| y i | 
: - Poa galt ima! $ 8 F ' 
4:b Cleck and Record-keeper ; 85—i— 4 : 1 3391 I 3312 | tis | si weteoe j m8 0 0 
; ' | 4-3-1000 | 
Clorks wi B10: 2 33 12 78 Ht a: 
| i 1 | - | 
Assistant Cashier... awe wt B—i-42 jo) | 38 12 38 12 | | 
| { ' ' 
Olerks a 38 | 9 0 | | | 
t 
! i . | 
Summons writer -.. | soo | wo 1 | | 
: : | 
‘ nee ee Rete i, 
—| — 
Tot... | | | 632 8 las | i use 8 6 
! 1 | i 
© Probationary cate Re, 40. Efficiency bar at Rs. 70. 
Rs. A. Pe 
Brtra cos: per mensem oe o «SRL 13 4 


” oo = BUDNE so we 4,343 12 4 
8 
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Office of the Port Officer and Engineer and Ship-Surveyor, 
Calcutta, and attached offices. 


60. The pay of the establishments of the Port Officer and Engineer and 
Ship-Surveyor, Calcutta, the Head Shipping Officer, Calcutta, and the Branch 
Shipping Officer, Kidderpore, was raised on the ground of the increase in the 
cost of living in July 1919. No change is required in the case of the two 
latter offices, except so far as 18 necessary to introduce a time-scale of Ks. 40— 
—4(—45—2—85. An examination of the previous cadre shows however 
that the office of the Port Officer and Engineer and Ship-Surveyor, Calcutta, 
is entitled to further consideration. We have accordingly introduced into- 
this office the slightly better scale of Rs. 40—40—45—3—100 and raised 
the pay of some of the superior posts after examining the pay before the: 
recent revision. 


Port Officer and Engineer and Ship-Surveyor, Calcutta. 


PRESENT SCALE. DL taoro PROPOSED SCALE. 


a ern es, 



























































{ { i 
Designation. Pay. Xo. | Average. Total. ae es Pay. ' No. | Average, Total. 
\ 
Se ae ae eee Sar | 
{ 1 
1 2 3 aes line 4 | eel et | 6 7 8 9 
H | 
| 
Re. Re. aA. P. Ray A. DP Rs, Ra. asp.) Re. A. Pe 
¥ | 
' 
Obief Clerk ie soa ves see ,200—10—-300 | 1 | 266 10 8 266 10 BF 200—10—300 1] 26610 8, 26619 & 
i 
My t 
Wreck Chart Clerk on see one 140—8~—160 ; | 136.0 0 156 0 0 140~—-5-— 160 1 186 0 0! 166 0 0 
1 
Clearance Clerk 4. aa se | 120—4~140 | | 135 9 0; 135 9 0 140-5 ~160 1] 186 0 0 156 0 0 
| “J 
Second Clerk ose aes a see | -100--4—120 1! 15 0 0! 135 0 0 120—4—140 1 135 0 90 185 0 0° 
Bil Olek we mw | 8OH100] |p BO Of) 95 0 Of KO~4—H20 |; 1] 113.00] 116 0 0 
Head-clerk of Engineer and Ship-Sur- | 100--4—120 | A 115-0 0} 115 0 0 120—4—140 1| 135 0 0 135 0 @ 
veyor. | , 
Asbistant Clearance Clerk se a 60—2—8u 2 73 6 4 | 146 10 8 1 
I 1 
») «BUClerk = wwe | oo} 6 | 8s | 735 44! 
| j 
Reference and Record Clerk... oe 60—2—80 1| 735 4 7305 4 | 
Second Clerk of Engineer and Ship- 60 2—60 1 | 7305 4 73 6 4 
Surveyor. | i | | 
inate anc we Ste- al agen al eee GS 538 al | ; 
* 40—40— 45 11 66 0 0 726 0 
r 2109 
Certificate Clerk 0 wee | C260] 1] 88 OS B35 4 | 
| | 
Bauking Clerk. usw we | A 260 1] 33.8 ; 635 4) | 
I 
Third Clerk of Engineer and Ship- | 40—2—60 1! 338 5 4) $35 4 | 
Surveyor. : I 
| 
Despatcber.. se weve | | BOAO! 17 8 OO 873 0 | 
Assistant Reference Clerk 9. ss 302-40 | 1] 37 8 0 37 8 oJ 
| I! i 
Ty piste Bos sis _ aay oT 40—2—50 2 I: 47 8 «=O 95 0 3-70 2 6110 8! 128 & 4 
| __| | | 
aes — a ae 
Total. | a9. 1,632 10 8: 19 | | 1,813 0 0 
ee ee oe ee | ae 
* Probation: ry rate Re. 40. 
Rs. a. Po Effcieucy bar at Kes. 70. 
Extra cost per mepsem on wie 180 6 4 


” oo &Dnum sie ww» 2,164 0 0 


or 
or 


Head Shipping Office, Calcutta. 


PRESENT SCALE. 


ee ES 


PROPOSED SCALE. 















































Designation. Pay. No. | Average. | Total. | Pay. | No. Average, Total. 
1 3 3 | | | a 7 ge | 9 
| | | 
Rs. Raa. Be | Rs Ae Pe Rs. a. P. Ks. As Pe 
Head Assistant =... ase wee | 150-~-10—~350 1} 21610 8 | 218 10 (50—10—330 1 216 10 8 216 10 8 
Accountant oe wee we} 100—5-~120 | 1 116 0 0! llg 0 0 100-—-5—120 t 116 0 0 lig 0 0 
Second Assistant ... ae oe 80—4—100 I 95 0 o| 95 0 0 83—3—100 « L % 4 0 98 4 «0 
Shipping Olerk . English Department) 60—4~-80 1 750 0 | 75 0 0 | 
Record Olerk a 60—2--60 1 ST 8 0| 67 8 0 ; 
Shipping Clerk (Native Department) 50—2—00 | 1 67 8 0 | 67 8 0 
Assistant Shipping Olerk Sait Lae 40—2—50 i 478 0 | 47 8 0 l. 
Do. Accountant wet 40-92-50 | 47 8 0! 47 8 0 io : ae aye 
Do. Record Olerk wei O=9~ 602 a| 4780: 47.80 | 
Copyist and Deapatcher on 30-29-40 1 | 37:8 «OO | 37:8 0 | 
Probationer ane 30 Bg | oF 30 0 OP) 1 | 
Typist she . iste wl 40—2—50 1! 47:8 0 47 8 0 45—f—70 1} 8110 8 6110 8 
ee Ce ee ea 
Total on 12 | j 875 2 8 13 9739 4 
_ edt 
Ra, A. Ps Dromaioore tate Fe i. 
Extra cost per mensem 103 6 8 
wow aooum ven we 1947 050 





Rs. 

Superintendeat ... ase eee vee | 175—-10-—275 

Head-clerk and Accountant .. =| 100~5--120 
Senior Shipping Olerk «0. we 60—4—20 | 

Head Certificate Olerk 00 ee oe 80-480 

Junior Shipping Clerk ... o on 60—2—80 

2nd Certificate Olerk =... oe 50—2—60 
Record or Banking Olerk on 20 50—3-~-60 
Measuring Clerk ave we a0 y 40—2—50 \ 
Probationer oe 30) 
Wopyista ee 40—2~—50 i 

Do. 30—-2—40 
! 

Total tee 





Extra cost per msniem 


‘ 






Accruotant oe 








” 


Branoh Shipping 











» SANun 


yo 


eee Se 


Ag 


10 


onownnon nn oo 2 
coooclUcOCUClclomlUlUCcCOUUCUCCOUCOCUCOCUCcClhlhH 


1,012 10 


Rs. a. 


30 12 


368 0 


Office, Kidderpore. 





Rs. { Qe. a. P. 
1 
175—10—375 1} 24110 8 
100—3—120| 1] 116 0 0 
) Be 
$*40—40—45-- Ti 6109 
| 285, | 
t 
| 
2 
40—~—2—80 3} 47 8 0 
36-140 3] 3812 0 
18. 








| an ann EEND iERRRRIERIIRSIRREEEeEn mene 


Rs. A. P. 
241 10 8 
M6 0 0 


427:-«0 


42 8 0 
1e@ 40 
cei can: 


1,043 6 8 


ee  .e_ O3OO OE 


* Efficiency bar at Rs. 68. 
Probation-ry rate Rs. 40. 


Leadmen’'s quarters. 


Kxtre cost per mensem 


’ 


o» anguM 


Rs. a. P 


246 4 


293 0 0 


*40—10—45— 1 
a—85 


61 0 0 


® Efficiency bar at Rs. 65. 
Probationary rata Rs. 40. 


Ra. Ra. a. P- Ra. A. P» 


él 0 0 
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Office of the Chief Presidency Magistrate, Calcutta. 


61. The pay of this office was revised in the year 1918, but no materiaF 
change was made in the average pay. Promotion in this office appears 
however to have been unusually favourable. We have found considerable 
difficulty in the application of any of the standard scales to this office, but 
have eventually proposed the adoption of the scale of Rs. 40—40—45—3—100 
(efficiency bar at Rs. 70) for the posts on Rs. 30 to Rs. 60. The post of 
Registrar is at present held by a probationary Sub-Deputy Collector, but as 
the post is still shown as a ministerial post we have raised its value in the 
ordinary manner. 





PRESENT SCaLe. | PROPOSED SCALE. 
'e le . le. . oe i re 
’ 











! 
Reghtrar uw ef 00020] to7 8] = 337 HOF 2by-10-300! 1, 987 | 287 6 0 
i oo ! ! ' 
Interpreter wea ate nee ESB] 148 Ls 14333 fy roy 
i i | 
Do. wee 100 9B! 118 12! 237 8 [> 11 5—160' ¢! 166 0 0/ 636 0 0 
! | | | 10300 j : 
Do. et w——10, Ty zt 0 YJ | i 
: | 
Olerke ome oes aee ae ee | Be 100 2 95.0 | 190 0 ! 
( 
{ ! ! 
be 3 vm Onde, 4 THO, 14000 | 104140 | 1. 13610 8! 96 10 8. 
1 
( ‘3 | aay 
Do. “ oy Ot { 75 0 a. 
I 6&8 | Poo 
Do. ~! so: a! 300 0 fh 1 oy | 
! ‘ | | i ; 
' ; ; ! 
Do. Se B01 JIE ! 650 0 | ' ! ! 
, iw ' | ioe 
Do. we | ' 308 + 400 0 | >*40~e0—as— | 38) 66 0 0' 3,810 0 0 
I ‘ i t 5100 | ! 
{ : 1 | J 
Do ss wo, | 380 0 | 4 
I | | i 1 Ly ! 
Probationere west a 4 t 60 0 f) - t | | 
! I i ' 
Poddare | 18 | 2| 20 0 w-j-10! 2, 20 ° 60.0 0 
i} ° : 
| | { ‘ . i 
io. of es — ane —— ae sea 
{ aoe ' 
Total oj an 2,738 18 i al | 4190 2 8 
i | i { 








® Pificieucy bar at Re, 70. 
Lrobatiovary ra‘e Ha 40. 


Re 4. Pe 
Extra cost per mensem 3,451 6 8 
oy oo BUDUGD 17.417 0 0 


Office of the Director of industries. 


62. On the cadre of this office are borne other office establish 

: aves ments 
the Boiler Commission, Bengal, the Bengal Smcke Nuisances Comiiniaion i. 
Chief Inspector of Factories and of the Electrical Adviser to the Government 
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of Bengal. The pay was settled in the year1920 and requires no revision. 
except in respect of the adoption of the standard time-scale of Rs, 45—45~—-50— 
3—110—5—120 (efficiency bar at Rs. 80) in place of the present fixed grades 
in the Lower Division. This involves raising the minimum of .the Upper 
Division from Rs. 120 to Rs. 130. In the case of clerks already in the com- 
bined cadre, the ordinary rules proposed for entering the. scales should not be 
applied ; only the pay of the clerks should be raised to the minimum of the scale 
in which they are placed and the pay of probationers raised to Rs. 45; the 
remainder should take their place in the Lower Division time-scales at the 
point in it just above their present pay. In the case of clerks for whom there 
1g provision in the combined cadre, but who are still borne in the separate 
establishments of the offices to be combined with that of the Director of 
Industries, we consider that the ordinary rules proposed by us for the initial 
entrance to scales should be applied so far as practicable. 


PRESENT SCALE: PROPOSED SCALE. 












































1 
Designation. ; Pay. | wo. Average. Total. | Pay. No. | Average. Total. 
: 1 if 
a eee ee ee ee ee 
| | | ; 1 
UPPER DIVISION. Re | Rs. A. Pe | Re. A. P. Re. H Rs. A. P Ra Ay Pe 
| (a) | (a) 
Olerks aoe eae es eat ‘aie 120—10~350 34 | 223 8 o| 7,599 0 0 130—10—350 ‘ 34/282 10 8{ 7,910 10 8 
| 
Accountant Wee ate Lote 4 Tiaat 150—5—200 | 1‘ 183 5 4 183 5 4 160—-5—200 1] 183 5 4 183 5 4 
' i 
' ! ' 
Caretaker eto 100) 1) 100 0 0. 100 1| 100 0 0 
| 5 
Stenographer ane vee me ae 100—10-200 | 1 166 1098 [1661.10 8 100—10—200 ; 1 166 10 8 166 10 8 
\ 
Ditto ove us ive ve | 100-5328 | Hy Ne 12 0 118 12 0 100—5—135 | 1 118 12 9 118 12 0 
; . \ ' 
\ { 
Ditto vee eee | SOS 101001 «| 87 BG} 1 oO 0 50—10~100} 2] 87 BO 175 0 0 
i 
1 7 
| ee 
LOWER DIy18i0N. | 
i \ I 
Clerks wae eee | 408701 17 fe 600 0) 2,020 0 0 fy 
) i 
| \ 
Do. on Sas toe nae aes 70-3160 | 34° 80.0 0} 3,00 0 0 0) 
\ { 
| 45—~45—50—8 | 78 77.8 Oj} 6,085 0 0 
Do. aies<” Wkeine y Tybee,” “ieee we} 100—3—115) 17 - 11d 4, 0),1,891 4 0 —110—§~~120 
| 
‘ 
Probationers Pr ae ees 30! 10 | 300 0 0 
' | 
Duftries... Ses ove vee ase 26—-§—-35 | 4 265 4 1135 4 25—-4—80 4 28 & 4 113 6 4 
Leal 
Total =... | 122 | 14,727 6 4 122 14,812 12 0 
i} 
(a) With efficiency bar at Rs. 20. (>) Efficiency bar at Rs. 6. 
Probatiouary rat. Rs. 45. 
Rs. 4, P. 
Extra cost per mensem oe tee 8 6 8 
” » os spoum ase «- 1,025 0 0 


Bengal Veterinary College, Calcutta. 


63. The scale of Rs. 45—45—50—3—110—5—120 has been adopted for 
the five inferior posts in this office as in the office of the Superintendent, Civi) 
Veterimary Department, the pay of the superior posts has been increased after 
taking into account the changes made in the year 1918. The pay of the 
menial siaff was revised in the year 1920, but Colonel Smith has submitted 
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proposals for certain other changes in respect of this staff which are in our 
opinion reasonable and which we have therefore accepted. 



































PRESENT SCALE : | PROPOSED SCALE. 
Nesignation. | Pay: No. Average. | Total. | Pay. | wo. Average. Total. 
1 2 3 | 4 | 5 | 6 7 | 8 | 9 
| 
Ra. Ra. A. P. Rs. a. P. Rs. | Ra A. PB Rs. A. P- 
1 
Head-clerk wee wee ee | BG F130 1] 113 5 4 135 4 110~5—160 1] 143 6 4 143 5 4 
A tant tvs we ae ooo 70—~6—120 1 103 6 4 103 ; 
pute roo1—140| 2| 19810 8] 953 5 4 
Manager of Hostels sms owe | | 70-8190 | 103 & 4 103 | 
Olerk ed ase es ous one 60—4—80 1, 79 0 75 | 
Do. ok oe vee oy one 40—4—60 1 683 0 0 55 
Assistant Accountant =... was _ 30—4—50 1 400 45 oa ee ee 6 7 8 «0 387 8 0 
| —3—110—5 
Assistant Manager of Hostels ... see 35—4—50 1 4664 ‘| 46 —130 
Record-keeper eas we ow ae 93 —3—40 1 B8eo4 (0 36 
Typist tiace Koei Ge? taal Sas 25—3—40 1| 36 40 36 45—§—70 1| 6110 8 6110 8 
Artist Photographer oo on oe T5——5~— 160 1 118 12 0 118 75—6—175 1 125 0 0 126 0 0 
Gymnastic Instructor... | 40 $60 1] 835 4 53 40—4—80 1 66 10 8 66 10 8 
Riding Master wee isu eae 20—4—-25 I 935 4 93 
Stable Overseer ... ous tis ae 30 1 30 30—1—40 3 3610 8 1? 0 0 
Ditto 25 1 25 
Ambulance coschman eo 15—-1—20 |" 1] 1812 0 18 25 1 rs 25 0 0 
Laboratory servant oo or ae 20—4—40 1 35 0 0 35 30—3—-50 1 37 8 «0 37 8 «0 
Ditto 16—1—80 | 1 18-125, 0 | 18 
| 
Carpenter ... 20—~1—95 | 1 23.12 oO 23 20—1—30 3 #610 8 80 0 0 
Do. 16~1—26) |) 1 19:3 3 19 \ F 
Shosing smiths 30~1—25 | | $312 0 67 
F | 361-50, 3 43 12 0% wut 4 0 
Blacksmith 30—1—~-35 al 33 12 6 33 
j | 
| 1421 4 0 
Total =. | 22 1,080 18 10 22 | 
| 
Om a . - 
Rs. A. Pe ® Probationary rate Rs. 45. 
Efficiency bar at Rs. $0. 
Extra cost per mensem ane i. 3406 2 
»  » @ gnogum oe = 4,084 10 0 


Custom House, Calcutta. 


64. We propose for the Lower Division of this office the scale of Rs. 45— 
45—50—3—110—5—120. The four junior office assistants in the Chemical 
Examiner’s establishment have been put on the same scale. For the Upper 
Division the scales of Rs. 80—80—-100—5—150—10—200 and an upper scale 
on Rs. 200—10—300 are recommended, with an efficiency bar at Rs. 150 and 
probationary rate of Rs. 80. We consider that, in future, clerks promoted 
from the Lower to the Upper Division should be allowed to enter this time- 
scale at Rs. 125: provided they have put in at least five years’ permanent 
service in the Lower Division ; if not, then they should enter the scale in 
accordance with the number of years they have served in the Lower Division. 
The same rule should be applied to clerks already promoted from the Lower 
Division for the calculation of this point of their initial entrance to the 
scale. 

The grades of Superintendents have been re-arranged. The Collector 
of Customs has asked for a scale of Rs. 350—20—550, but the standard 
percentages do not justify its adoption. We have therefore proposed a scale of 
Rs. 8300—20—500 for six Superintendents. The pay of the post of Cashier 


was raised in 1918 from Rs. 350 to Rs, 350—10—450. We have. therefore, 
increased it only to Rs. 400—10—500. 
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Collector’s Establishment. 
ee ee 


PRESENT SCALE. 
































es eae 


PROPOSED BCALE. 
































Designation. | Pay. | No Average. | Total. | Pay. | No. Average. tia: 
eee 
1 | 3 FY ; 4 | 5 | 6 7 | 8 r) 
ay aa aa aR RIGS TC NRE are er eer 
UPPER DIVisI0N- Ra. Ra. a. | Rs. a. PL Rs. | | Rs. 4. P Re. a. Pe 
Cuebier | 50-10-40 | 1 | 416 10 8 | 41610 8] 430—10~s00 ‘ #78 0! 487 8 0 
Superintendent .- ww see | 350—20-—550 | 488 5 4 483 5 4 500—30—450 1] 612 8 0 612 8 O 
Ditto * a = ; 350——-20— 430 7 425 0 0 425 0 «OF 
Ditto w+ | 300~-20~400 1| 375 0 0 375 0 0 | 
Ditto Sy fai 325 1 = 325 0 0 | ! 
Ditto vo 300} - 360 0 0 eons Ses 7 aaa aes 
Ditto 275! eS || 
Ditto a 260 1| ~ | 950 0 Of 
Clerk : 250 1 250 0 01) 
Lo. ar? ‘ 900—10~—260 » 237° 8 0 237 8 0 : 
Do. er ae eee 200] 31 oa | Pte | caper ON a ica ae a 
Do. 150 «/ ae 600 0 Of) ; 
Do, 130] 3 asi | 30 0 of| 
Do. = | 10 Bil. ~ a | 80 0 0 |e ~-s0“Joo— 26} 146 0 0| 3,798 0 0 
Do. a so] 8 ss | 720-0 of} S002 
Probationers | 50 3 vee | 130 0 0 | 
Stenographers «1 wae 100—10—160 2} 187 8 Oj 275 0 Of yoo~10~-200! 3] 16610 8 333 5 4 
LOWER DIvIsIon. 
Werke aaa ae 80; 20] 1b" 11,600, 0 0 ) 
Do. | 70 | 26 p | 7,820 0 0 | 
Do. “| 60 | ‘ iu | 3,160 0 6 | i 
Do. te ae . | 50] 42 ts 2,100 0 0 (6) 
Do. ; ; 40 sa | cet |) 4,320. 0 || Scions Bp ee Namen es 
Do. 30 | 23 d 840 0 0 = 
Probatiouers PT as 25: re) 450 6 0 | 
Tota %| io “aa jams oe 
i | 
Re. a. P. (a) Provattonary rate of Ra. 50, 
Efficiency bar at Ra. 150, 
Extra cost per mens-m 7,652 10 8 (0) Probationary rate of Ks, 45. 
” yo ODUM 91,632 0 0 Efficiency bar at Rs. 80. 


Chemioa! Examiner's Establishment, 


| 














a Gr eae | 
' Rs. | he ae P: Rs ao. PL Rs. Ra. ial Rs. A. P. 
Assistant .... | 90—8—129 1) 112 8 0, 112 80 125~3—130 | 1 143 12 14312 0 
Do. '  g9—s—80 i} 28 ol a2 8 of) 
1 : | (a) 
Do. 3-560 1 | 53:12 0) 53:12 OF p 4b—15-—-30— 4} 77:8; 310 0 0 
' : } B—=110—5— : 
De. 304-80: 2] 45 00! 90 0 fs igo ! | 
Store- keeper 20—-1—25 1! 2312 4 23:12 0 35—1—40 | 1 38 12 33:12 0 
Total i 6 | | 362 8 U | 452 8 0 
! | I | 
1 
Rs. : 
os (@) Proba:ionary rate of Rs. 45. 
Extra cost per mensem 130 Efficiency bur at Re, 80. 
” » a AUQUUM 1,560 . 
Small Cause Court, Caicutta. 
eS r : i 
65. The Chief Judge of the Small Cause Court, Calcutta; has made 


proposals for the revision of the pay of his establishment, which have been 
examined. He proposes that the 56 posts ranging from Rs. 30 to Rs. 70 should 
be placed on a time-scale of Rs. 50—3—80—4—140 with an efficiency bar at 
Rs. 80 ; he had previously proposed Rs. 40—4—80—8—125. These time-scales 
are by no means warranted by the standard percentages. We have. therefore, 
adopted the scale of Rs. 40—40—45—3—100 (efficiency bar at Rs. 70), 
a scale which will give very substantial relief in this office. For 12 
higher posts the Chief Judge proposes a time-scale of Rs. 75—5—150— 
10—2Z50 with efficiency bars at Re. 150 and Rs. 200. The present maximum 
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is however Rs.150. We have, therefore, adopted the scale of Rs. 60—60— 
80—5—160—10—220, with efficiency bars at Rs. 140 and Rs. 180 for the 
higher posts excepting that of the Chief Interpreter, for whom we have 
proposed a seale of Rs. 200—10—250. We have not changed the pay of 
Deputy Registrars, as it has been recently fixed at the present figure. 

The Chief Judge also proposes that the pay of the European Bailiffs 
should be fixed at Rs. 150-—5—250. This is admissible. He proposes that 
the Indian Seal Bailiffs should be paid on the scale of Rs. 50—3—110, te., 
they should start on the same pay and with the same initial increments as he 
proposes for the clerical establishment. Following the same principle, we 
recommend the adoption of the time-scale of Rs. 40—40—45—3—100. For the 
Indian Summons Bailiffs, the Chief Judge proposes a scale of Rs. 20—1—45. 
which would more than double their pay. Their pay, which was revised 
in the year 1914, at present ranges from Rs. 12 toRs. 20. We consider that 
they should be put on a scale of Rs. 20-—$—32. We propose that the pay of 
the Superintendent of the Bailiff Department should be raised to Rs. 350. 

Special arrangements will be necessary for the future promotion of Lower 
Division clerks to the Upper Division. We, therefore, propose that such clerks 
should be allowed to enter the Upper Division time-scale at a point given by 
their years of service since confirmation subject to a maximum of Rs. 110; 
direct recruits will enter at the bottom of the scale. The above rule should 
also be followed in calculating the point at which officers already promoted 
will now enter the new scale in addition to the ordinary proposed rule regarding 
seniority, e.g., an officer after ten years’ permanent service in the Lower Divi- 
sion and five years in the Upper Division will enter the scale at the point 
given by Rs. 110 + Rs. 25 = Rs. 135, unless his promotion has been retarded 
. accelerated or his present pay plus the ad interim allowance is greater than 

s. 135. 


Smali Cause Court, Calcutta. 









































Paeseyt ScaLe. PROPOSED SCALE. 
f | Aj | ; 
e . | No, | Average. Totai. 
1 | 3 i 38 | 4 | 6 | 6 | 7 8 9 
Cee eene | ——_ if | 5 ee 
Rs. Rsk. Bs. a. Rs. Rs 4. e.° Bs. a. Pe 
D-nuty Begivtcars wee coe | 250208001] 887 8B. 673 0} 280-10—800| | 287 8 0° 576 & 0 
Bench Clerk aud Laterpreter .. +» | 190—-10—200 , | sr e | 187 8 ana 1m| 1| 237 8 6: 937 8 0 
Ditto we ee | 185150 ‘ 143 12 875 0 : 
Snpertutendent, Warrant Department | 100—10~180, 1 1378) 13878 | | ! 
Bench Clerk and Lntecpreters .. «+ 126 3 330 0 | i 
Trensrrer on. ose nee nee we 100 1 ove 100 0 | | ‘ 
Superintendent, Summons Department 80—4~ 100 I | 98 6 93 OT> seme la; 199 8 4 , T8108 
Beuch Crork and Iuterpreter ... | 80-—-4~- 100 | i 9 0 93 0 | —220 : 
Head Clerk tah fee. cose. See 80 | 1 \ a 80 0 : 
Checking Weiter... 0. eww el 1} 76 0 : : 
Rrobationsrs eee 13, 2! et 30 Ofj | ; : 
Clerks (4) ou. oe aes 70 | 2} oo 1460 04) | | : 
Do. i sab AEN eee as oy | ‘ a 240 0 ' : 
Do. Pr a sO] 7) wm | 330 0 | ie 
ee os 3! ar 8 | 
Do. tei tae Gatos Mak cate «| Vii Shes 403 0 
Do. ie ee Beh, EE “9, 4g! 620 0 | ba ster Set arenes ae ee 
Boe meme | So—s-40 | a7 8 a7 8 | 
Do ws! 0p aw of 
Do. ies : I avy og! ry 
Probationere ates | wl oat on 
i | —| — 
Total | | 1 | 80 G781 2 8 
Sk ee 
(a) rexledtog benchfclerss, one deputy treasurer aud all © Effctency bars at Rs. 180 and 180. Probationary rate Rs. ‘ae ay 


other clerks. t Efficiency bar at Rs. 70. Probationary rate Rs. 40. 
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Smail Cause Court, Caloutta, Bailiffs’ Establishment. 


SS EP 7 2S SNE EI GO EE TIT I 









































PRESENT SCALE. | PRroposep ScaLe. 
Designation. | Pay. . | No. | Average. | Total. oes ay. 1. Ne. "| Average. ' Total. 
pana omc se a Pic - a Se See 
sa 4 ' t ' 
\ | 2 | 3 | . | | ¥ 
ET ce a ate : iI 
. 
t ite. Ra, | ita. Qs. ia, ae Re. 4. & 
Superdubadoub 0 aes eas oe 300 ' 1 : 300 330 ’ eee 330 0 © 
i : 
European Bailiff oe ue tee: 173 io | 173 
j ss 5 eer 27 200 0 0 400 0 
Ditto oa a a wo Cd; : Ibu 
Native Kxrecuvion Bailiff a ove ’ a) r] | Su) 
Ditto n> “aes 46 I | ct { Seth 3 6 O00 l 193 8 0. 
: { iW ; 
Ditto oe wee 40 i] wi) 
Smamons Bulliffa rT 20 6 | 120 J) | 
! 
Ditto Pr rT 8 6 j tod | 
Ditto oe oe ase oe 16 6 | 96 [> 20—-j—32 33 2% 3 sl 831 9 7 
Ditto ge Me ee 1 6 ue | | 
Ditto con oes twee \3 9 | 103 1) | 
heii je oo ee eae: [arse 
Total... 3 | 1,276 ‘| | 1,779 9 7 
| ——- 4 ae 
ORasn Totat no | 5.941 iio | 6.660 12 3 
Need) spe aces a Ne Nee ties hat Wik ed 
Ra a. ve. 
Rae cout per inensani—... we §=—-:8,619 [23 © EMicieury bac at Ra 70, 
vo @unuD =. we 31,4687 3 0 Nrobationary rate Rs. 40. 


Office of the Conservator of Forests and Divisional 
Forest Offices. 


66. Tho clerical establishinents of the Forest Department were re- 
organised in the year 1919. Those of the Forest offices were borne on a 
combined cadre separate from that of the office of the Conservator of Forests. 
The pay in the different offices cxeept in respect of certain posts mainly in 
the Conservator’s office was assimilated as far as possible to that obtaining 
in the offices of the Public Works Department. 

67. Forest offices.—In view of the recent re-organization, we have 
adopted a slightly lower scale than that adopted in the offices of the Public 
Works Department. Before tho re-organisation the value of the post now 
on Rs. 150 was Rs. 120, and the full increase in the value of the post is 
not justified ; but as the pay of the two poxts of Rs. 100 below it, which were 
unchanged by that re-organization, lias had to be raised to Rs. 125—5—150, 
we consider that the value of this post should be raised to Rs. 150—10—200 
so as to preserve its character as a premier post in the department. 

68. CGonservator’s office.—'I'he lower paid clerks in the office were 
substantially bencfited by the recent re-organization, and they are .not 
therefore entitled to the full benefit of the standard percentaires. 

It is, however, a grievance of the office that they are not treated like 
the offices of other Heada of Departments and given the same scale of pay. 
We consider therefore that the increase of pay should be given by applying 
the scale of Rs. 45—45—50—3—110—5—120, with an efficiency bar at Rs. 80, 
which has boen adopted in some of the offices of Heads of Departments to the 
clerks drawing Ks. 80 and less. We propose to increase the pay of the’ post 
on Rs. 100 to Rs. 125—5—150 as in the Forest and Public Works Department 
offices and the pay of the Head Assistant on Rs. 160—24—240 to Ks. 200-— 
20—300 as in the offices of the Public Works Department. 

The pay of the Personal Assistant was raised in 1919 from Rs. 300—20 
—400 to Ks. 400—20—500 ; the maximum corresponded to that drawn by 
the majority of other Personal Assistants on a grade of pay peculiar to the 
post. ‘The Conservator is, however, dissatisfied with this rate of pay. Ile 
has pointed. out that tho work of the Personal Assistants is particularly 
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arduous and responsible as he is responsible for the audit of tho revenue of 
the circle. He has also representod that better prospects are offered else- 
whero for the type of man he requires. Originally, he proposed Rs. 600—700. 
We consider it would be sufticient to pay the Personal Assistant Rs. 400— 
20--600, the pay proposed for nost Peisonal Assistants of other departments, 


Conservator of Forests. 





PRESENT SCALE. PROPOSED SCALE. 








fay. + No. | Avorage. Toal | bay. | no | Average. j Totnl. 
Stk eee | : ars 


CP ee ee 


& signution. 


: 
i 
t Rea. Pe Ra. a. Pe 











Ns. 1 | Ns, a. | Nea, a, ¥. ks, 
Porsounl Adcdstant wee | A000: 676 0 0 475 0 OF 400—20—600 - 638 8 «| S33 6 4 
. 7 t . 
Neadelerk lis “ail cae 160—16—-240 1; 190 0 0) #20 0 OF. 200—20-300; 1 378 0 0: 278 9 0 
. : i ' . 
Cork we 100 1, ; 100 0 Of Ir6—p—130' 1. MBE 0! use Oo 
Do. . o 86 il. - #0 0 Of aan 
! 
Do. : oe a 701 ! - =, 000 | ; | t 
Do. at, Foes eu! 3: , 7900 ! : 
' : . at © 46 -45—60 8, 780 6m 0 0 
Do. WM» tt! w + 10900 -3—10—8 ' : 
‘ 129 | 
Do. 40 woo ' 
Do. a i ‘38 0 Of) | | | 
Typist | 30-2803) 43 8 8 Ke 10 8 «3-10 2, ot 8? iB 6 
: , 
Draftamen ... | 30-41-70 1 65 0 0 oc 0 0 60 4-90. 1 76 10 8) 7610 ¥ 
Total | 1 18 _ 4301 10 8 | 4 j Waad 4 
iF 
Its. A. PL 
Extra cos permen¢m =. owe aH0 6 8 © KMiciency bar at Re, 80. 
ey NUD owe 4,865 UO Probationary rate lis. 45. 


Divisional Forest. Offices. 














PRESENT SCALE. Parorosen SCaLe. 
= oe -: ope Saiatink lala aiicanni erate 
Lesiznation. ; Pay | No. | Average. | Total. | Pay. | No. | Average. | Total. 
: | ’ 
Ee gi eee wp tee he Fg neat eee er eh me em pee 
1 3 | 3 | 4 6 | 6 "oY 8 | r) 
neue Sry Meee a ett ey SE ee epee eae ode eae ees 
\ | | | j ! 
: Re’ : Ry ALP ’ Bess P| Ie. a. Pe 
Bend-clerk Seay 5 eke teh shgaert "yu ‘ 0}. 180-10—200 1] 187 8 | 187 8 0 
Dos ake Sal ay oles, ~ Be yoo] 2 ica of} 19—s—150] 33! 14392 GO) «287 8 0 
So ) Ho—s—130| 6° 108 0 0) 640 0 0 
Glerke. ad? ceed. cats “lat ea s| 4; r) i 
. 1 
In, Gi. tates cee? 35 80 4 ve 0 : 
Do. eee eee ee 46 7 0 4 
7 *35—3s— | 39° 86 0 0] 1,624 0 0 
Do. Bee esas ta Heir 0 7 0 40—2—00 | 
Neo. “0 oe eve eee” 33 om 0 ‘ 
Ds : 30 + ‘a 0 
Total 37 0 \oary 2.639 0 0 
! | 
Ra. 
Kxtra cost per mensem we oe 644 © Mei acy bar at Re. 60. 
sees one BNAIEN ove “0 7798 Probationary rate its. 36. 


Calcutta Collectorate. 


69. The standard percentages have been applied to the posts in the land 
revenue and stamp branches of this office as far as possible, and the scale of 
Rs. 40—40—45—3—100, with an efficiency bar at Rs. 70, has been proposed for 
the Lower Division. The Collector of Calcutta has made a special representation 
regarding the pay of the Treasurer, which we consider is a matter for separate 
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enquiry. The pay of the special cadre of the Excise Branch of the Collec- 
torate was revised in 1918 but with particular reference to the pay of the 
posts in the other branches. It is, therefore, necessary to provide the head 
clerk of the branch with the samo pay as the sheristadar of the office and 
to make corresponding increases in the pay of the other clerks. 


Land Revenue, Exolse and Stamp Sranches-- General Cadre. 


eer 
























































PRESENT SCALE. | PROPOSED SCALE. 
Designation. Pay. | No. | Average. | Total. | Pay. No. | Average. Total. 
H 4 _ . 
1 3 | 3 | 4 | 5 | 8 ly 8 9 
4 
UrrEn DIVvIsion. Rs Rs. As | Rs. Ae Rs. : Rs. A. Ts Rs. A. P. 
Superintendent, Stamp Department ... | 300—20—400 1 375 0 | 375 0 350—30—"00 | 1 462 8 O 462 8 0 
Treasurer ae ae os ae | 175—15~250 1 231 4 { 231 4 225—15—300 | 1 281 4 0 281 4 ° 0 
Agsistant Superintendent, Stamp 200 1° eee 200 0 225—E—260 1 243 12 0 243 12 0 
Department. ee 
Head Clerk and Sheristadar = «.. ave | 196—~-10—175 1 163 8 162 8 } as 
150—-15—225 2 205 4 0 412 0 
Accountant ae ove ose oe | 195—10~—175 1 164 8 162 8 
\ 
Head Assistant, Stamp Department .. 125 1 123 0 150—5— 176 1 168 12 07 168 12 0 
Assistant 0 ue eens 100] 1 100 0 fy ! 
Do, a eee ase ans one ‘90 1 90 66 100~5~—160 3 133 6 4 400 0 0 
Do. one ae one ee one 70-—3-——-95 1 8812 : $8 12 
LOWER DIVISION. | 
1 
Stamp Vendor + aeons os 70 \ an 70 0 Fh 
Assistant... oss an o as 70 1 ae 70 0 
Do. ave eee oe “se wef 60 9 120 0 
Dow ase ase wee wea 60 4 Af | 200 0 | 
Doc. ae. eee se i 45) 1 : 495 0 J} *40—40--45! 54 | 68 0 0! 3,584 0 0 
~—'—100 | 
Do. : . 40| 12 \ 480 0 : 
Do. as eae nee 35 9 i ‘ \ 3i6 0 | 
Do ‘ av} 8 240 0 
Probationers or a oe 23) 6 150 0 J | 
Total oe 63 | 3,675 0 63 6,552 12 0 
Rs. A. 
Extra cost per m¢nsem se an 1,887 12 * Efficiency bur nt Rs, 70. 
" » o» ennum one ae 22,293 0 Probationary rate Ra. 40. 


Excise Branch—Special Cadre. 


a ea a a 























Re | Re. A. | Rs. A. Rs, Re. A. Ps Rs. A. Ps 
Head Olerk oon aoe a vow [$25—10—-175 1 | 163 8 162 8 160-—15—225 1 206 4 (0 206 4 «0 
2nd ” ane “9 73—b—100 1 | 93 12 93 12 100—5—150 1 133 6 4 133 6 4 
ard ” ae on w oe 60—5—70 1 66 ¢ 66 0 76—5—100 1 93 12 0 93 12 0 
Total ~s | 322 4 ik 4335 4 
| ok See ee 
nan pa aa ; Rs. A. Pe 
Extra cost per mensem one oe lll to o4 
” » » annim ore we 1,333 0 0 


Officeof Director of Agriculture and subordinate offices. 


70. For the offices of the Deputy Directors of Agriculture, the Superin- 
tendent of Sericulture and of the Research Laboratory we propose the adop- 
tion of the scale of Rs. 40—40--45—3—100, for other offices that of 
Rs. 35—-35—40—2—68—3—80. Only those fieldmen clerks who ave solely 
employed on clerical work have been included in the statement. No change 
has been proposed in the case of the posts of accountants, as they 
have only recently been created. 

The office of the Director of Agriculture is located at Dacca. We 
however propose the adoption of the standard scale for heads of departments. 
viz., Rs. 45—45—50—3—110—5—120. 

9A 
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Director of Agriculture. 




















PRESENT SCALE. | PROPOSED SCALE 
Designation. } Pay. No. | Average. | Total. | Pay. No. Average. Total 
ee ee [a - oo : k 7 ~~ cs pee —— bay i aes ee ae ear ey ewe 
1 2 3 | 4 | 8 : 6 7 8 | 9 
pe NsiI SS She cath 2B is 2, 2s Pee, Wee eee ae =, eae sh Nae ls nn AN Arena Alls Laat Aces 
Rs. Rs. a. py. | Rs. As Rse As Be Rs. A. PB. 
Head Assistant... wes or ww. = 150--10—200 1 187 8 0 187 8 200—10—250 1 237 8 0 237: 8 +0 
' { 
Assistant 0. eee te 150 1 on 150 04 ; 1 
Do. ove oo ‘ee ae pl | 125 1 eee 125 ob 125~-'f—200 , 4, 175 0 0 700 0 0 
{ 
Do. a 100 | ‘| as 200 0} 
Do. 4 a . 80 3 oe 240 U0) 
Do. ‘ so} 6 Bs 300 0| : 
Da. 50 1 ase 50 OFF 45—45%—50— 7 77:8 O| 1,317 8 0 
3—110—5— 
Do 43 5 see 225 0 120 
Dosry, e's ae 45. Slee cose 30 2| a 80 0) 
| 
Total... 22 1,567 g 22 2,255 0 0 
t 




















Rs. A. 


Extra cost per mensem—w ee 687 8 * Efficiency bar at &s. 79. Prubitiouary rate Rs, 40. 
” oo BUDD see -. 8,250 0 


Research Laboratory, Dacoa. 




















{ { , 
| Rs. Rs. Aw Pe Rs. A. Pe Rs. Rs. A. Pe Ns. A. Pe 
Fibre Section Clerk® —... one a 30—2—350 1 43,56 4 43 6&6 4 
{ i 
Library Clerk 5 ase tes ‘i 30—2—~50 1 43.5 4 43.6 4 so ar , 8: € 00 198 0 0 
i 
Ohemical Section Clerk" on - 30—2—~50 1 43 6.4 4305 40) 
Botanical Section” a ase we 30—2—~50 | 1 43,5 4 43 5 4 ae ee ] 66 0 0 66 0 0 
gal ' 1 
i 
Total “| 4 1785 4 4 264 0 0 
ha angela = ea *. Se ee ee eed -_— _ - 2, — - sir -_—— a _t —_— -—_—_—__... 
Rs. A. YP. 
Extra cost per menusem aa a 90:10 & *Separate cadre. 
” oy annum Sen: +. 1,088 0 0 ¢ Efficiency bar at Rs. 65. 


Probationary rate Ks. 40, 


Deputy Director, Eastern Cirole. 

















Deputy Director of Agriculture (a)— |! Its. | Ra. Ap Pe Re, A. P. Rs. Ks. A. Pe Rs. a. P. 
Accountant wee eee on 75—5—125 bd 108 56 4 108 5 4 76—5—125 © 1) 108 5 4 108 6 4 
Hend Clerk one on on 60—14*—80 1 | 75 0 0 75 0 0 75—5—100 1 92:12 0; 93 12 0 
Clerks iss Hees, ED Asc 30—2-~50 a 436 4 86 10 8 (b) 40—40—; 2] 66 0 0 1320 0 

| 45—f—-100 
Superintendent, Dacca Division (a)— : | 
t 
Olerk on ee tes one 30—1~50 1] 40 00 40 00 ala 1 5488 0 54°8 «0 
‘ < 40—2—68-~— 
; 2—80 | 
Dacca Central Farm (4)— | 
Fieldman Clerk on ae 25—14- -40 | 35 0 0 3 0 0 (c) 35—-35— } 54 8 0 54.8 = 0 
40—-2— ! 
; ; bs—3— 
Superintendent, Chittagong — Divi- | 80 
sion (a}— . 
Clerk wes 30—1—30 1| 40 0 0 40 0 0 (c)35—35— ; 1} 64 8 0 by 8 6 
. 40-—2—6éx— ' 
nan eeeares ae nin 
Total... | 7 285 0 0 | 7 497 9 4 
l 











* For future incumbents the value of the post is Rs. 60—2—70. 


Rs. A. Pe 
Extra cost per mensem ose w 112 9 4 (a) Separate cadres. 
” » a ennim ose o- 1,351 0 0 (b) Efficiency bar at Rs. 65 
and Probationary rate of,, 40 
Kfficieucy bar at » 60 


Probationary rate » 35 
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Deputy Direotor, Western Cirole. 















































PRESENT SCALE. | PROrOSED SCALE. 
Designation. Pay. No. | Average. Total. | Pay. | No. | Average. | Total. 
1 ' 2 | 3, 4 | 6 | 8 | 7 8 9 
Deputy Director of Agriculture (a)— Rs. | Rs. Ae Pp.) Rs. Ae Po Rs Rs. A. Po Ra. Ae P. 
Aocountant .. wee ose ave 75—5—125 1 | 198 & 4 108 5 4 75-6 --125 1 108 6 4 103 5 4 
! i 
Head Olerk «. ee one as *60—4—80 1 | 73 0 oO. 7% 0 (0 76—6—100 1 93 12 0 93.12 0 
: if 
Clerks «. oo ee or oe 80—2—50 2 4354 86 10 8 (b) 40—40— 2 66 0 0 132 0 0 
‘ 45—4—100 
Superintendent, Presidency Divi- 
sion (a)— 
Olerk ... ~ aoe ove eee 30—1—50 1 40 0 0 40 0 0 (c) 36— 35— 1 54.8 «0 64 8 0 
40—2—68 
—}—80 
Superintendent, Burdwan Divi- 
sion (a)\— : i 
Olerk See oe we _ 30 -1—50 1 | 40 0 0 400 0 (c) 33 - 35— 1 548 0} 64 8 OO 
| : 40—2— 68 
| —i-8) 
Chinsurah Farm (a)— H 
Clerk... ° a ave oe oe 26—14—40 ;; 1 | 33 00 85 0 0 {¢) 35—35— 1 b4 8 0 b4 8 0 
~ 40—2—68 - 
—3— 80 
Total 7 | | 385 0 0 7 497 9 4 
| 











* For future incumbents the scale is Ru. 50—2—70, 


Rs ud, Ps 
Extra cost per meusem aes aes $4259 4 (a) Separate cadres, 
” » oo annum wee ow §=1,35b 0:50 (o>) Efficiency bar at Rs. 65 and 
Probationary rate ,, 40. 
(¢; Efficiency barat ,, 60. 


(c) Piobitionary rate ,, 36. 


Deputy Director, Northern Clrole, 


























| 
| 
Ra. Rs, A. P. , Ra. A. P. Rs. | Rs. Ae P. Kis A. Pe 
Deputy Director of Agriculture (a)— 7 | 
Accountant wos ave oes 75—5—125 de 108 8 4 108 5 4 75—5—-125 1} 108 5 4 108 & 4 
Head Olerk  ... one one oo $0—2—70 1. 63 5 7 63 6 4 75—-5—-100 1 93 12 0 93 32 0 
Clerks on oneness 30--2—50 © 3 4305 4 8610 8 4b) 40—40— a 66 0 0 132 0 0 
: ; 46 —3—100 
Superintendent, Rajshahi Division 1 
(a) 
Olerk 1. a aee ate aa 30-150: tL 40 0 0] 40 0 0 (c)35—35— 1] 54 80 4 8 0 
. 40—2—68 : 
—i—#0 i 
‘ | 
Rangpur Cattle Farm (a)— | 
Clerk 116 see tee tee 2-140, 1: 85 0 0 33 0 0 (c)35—35— 1{ 54 8 0, 54.8 «0 
{ 40—2—68 
—3—30 
Burirbat Farm (a)— 
Fieldman Olerk ave ae ory 26—14—40 1° 35 0 0 3 0 «0 (¢)35—356— 1 64 8 OO 548 «(0 
40—2—68 
i —}—80 
1 
| | 
Rajahshi Farm (a)— { | 
Olerk .. 0 ue owe | 38-14-40 1, 300 35 0 0 (¢)35—35— 1 b4 8 0 548 «(OO 
: : 40—1--68 
—j—s0 
Total | 8! 403 6 4 8], 652 1 4 
Rea. A. 
Extra cost per mens¢m ws +00 148 13 (a) Separate cadres. 
” » oo spam es ae 1,785 0 (b) Efficiency bar at Rs. 65 and 


Probationary rate ., 60. 
(c) Efficiency bar.at , 60. 
(c) Probationary rate ,, 35. 
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Serlculture Branch. 





PROPOSED SCALE. 


PRESENT SCALE. 





sage sce aos ores 


























Designation. | Pay No. | Average. | Total. | Pay, No. Average. Total. 
es = aa ae s aE —e 
1 | 3 4 3 4 6 7 | 8 8 
bn ees ee 
Re. Rs. A. Pe Rs. Ae P. Re. Rs. Ac Pe Rs. A. Be 
Superintendent of Sericulture, Bengal 
(aj— 
Accountant «.. T0—-5—125 d-} 108 5 4 108 5 4 75—5——125 | 1 108 5 4 108 6b 4 
Head Olerk ... 50 1 x 50 0 0 75—5—100 1 93 12 0 93 12 0 
Clerk «. 30—2—50 1| 43 5 4 43 5 4+) (b)40—40—45 
‘i —j—100 2 660 0 132 0 0 
Do. 30 1 30 0 0 
) 
Rajshahi Sericulture School (a)— 
Ulerk ... 10 1 10 0 0 10 1 sie | 10 00 
Total 4. |* ‘i 24110 8 i) 344 1 4 
Bain | leat De an 
Rs. A. Pe 
Extra cost per mensem 102 6 8 (a) Seprrate cadres. 
” » oo gnnum 1,229 0 0 (2) Efficiency bar at Rs. 65. 


Probationary rate. 40. 


Office of the Collector of Customs, Chittagong. 


71. The ordinary district scale has been adopted for the lower grades in 
this office ; and the standard percentages have been applied tothe upper posts 
with such adjustments as were necessary for the purpose of preventing over- 
lapping. The posts of two probationers to which Government have agreed 
have been included in the number on the scale, as the probationary 
period of Rs. 35 is included within the scale. For the mechanic the pay 
proposed by the Collector of Customs has becn accepted. The carpenter has 
been treated as a contingency menial... Weshave not dealt with the subordi- 
nate establishment. 


PRESENT SCALE. | PROPOSED SCALE. 






































Designation. | Pay Ko. Average. | Total. | Pay. | No. Averag’. Total. 
: | : | | : | e | . | : ! : : 
Rs. . Rs, A. Rs. a Rs. Rs A. Rs. A. 
Accountant 100—5—125 1 118 12 118 12 140—5— 166 1 158 12— 158 12 
Head Olerk 90 I on 90 0 110—6—~ 135 1 128 12 128 12, 
Cashier 50 —5—75 1 | 68 12 68 12 80—5—105 1 98 12 98 12 
| 
Clerks 60 3 | ae 180 Of) 
Do. 40; 2 ons 80 0 | 
Do. 35; 8 | i 70 0 | | 
Do. 30} 8! | 210 09 $35--35°—40—} 19 54 8 1,035 8 
i 2—68—2--80 
Do. awl 25 1 25 0 
Do. 20 1 20 0 | 
Probationers 25 2 H 60 OY) 
Mechanic 40-~2--50 : 1 47 8 47 8 $0-5—75 1 68 12 68 12 
Total aL 960 0 23 1,490 & 
= epee eee. eerie 
Rs. Ae 
Extra cost per mensem 630 8 © Efficiency bar at Rs. 60. Probationary rate Rs. 35. 


os aonum 


6,366 U 
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Office of the Superintendent, Royal Botanic Garden, Calcutta, 
and of Cinchona Cultivation in Bengal and allied Offices. 


72. We propose the adoption of the scale of Re. 40—40—45—}—100, 
with an efficiency bar at Rs. 65, and probationary rate of Rs, 40 in this” offico. 
We also propose that the clorks in the Lloyd Botanic Garden in Darjeeling 
and in the Quinine Factory at Mungpoo should be placed on the district acale 
o& Rs, 35—35—40—2—68—3—80 ; they should be given the local allowance 
permissible in these areas. The proposed rates for the technical and memal 
establishments have been settled in consultation with the Suporintendent 
with due regard to market rates. 


Superintendent, Royal Botanto Garden, Caloutta, and Cinchona Plantation, 
















































Bengal. 
Passext Scaur. | PuorosKD SCALe. 
Deviguation. 7 ! Pay. ie Average. | ‘Total, | Pay. | eo. Average. | Total. 
—- == Se 
1 3 ie. 4 [ 6 9 
s34365,5 : pel i Wie es 
| Re. Re, a. r.| Rs, a. Pe. Rs. | Ne A. P. Rs. a. Pe 
Head Clerk Rie cdeety Se 1013-180] 1 | 168 00. «165 0 Of 160—16—298 1] 208 ¢ Of 206 4 0 
Cleric ects wee se-«—100] 2] 98.00; 9 0 OF tle—s—140 a] 132 Oo] 133 12 0 
Dees Aa Maen a: Sess co~—to/ 1! 00 m0 0 1-110} 391! 108 0 0} ©6108 0 0 
Dor ae a we | | 1] e760] 8780 | , 
Do. Sey eae, eg aes 40-32-60 2| «7 8.0 9% 00 : 
Do. wets | OREO] BT 8 oi 38 0 oe gO]! ee eee 
No, 3-1-0! 8| Mig O° 6 4 0 | 
Shorthand Typist #o-«—120] 1] 108 10 8 | 10610 & bu—s—178 | 3] 120 1 4; 9 2 4 
Siecare ante aee wl 3] woo 20-45-35 | 3| 33 5 ‘| 10 8 
Godowa Sarkse . a] Peary ee °° 2-4-0] 1] 5 6 ' mw 5 4 
Herbarium Addistants ..  «. | 0-32-80] 3) 37 8 0 1% 00 O~2-30 | 2) 37 8 0 80 0 
Artltt wee 20-140] 3 | 38.10 8 35 4 3-3-5 | 6 4 10 8 
Doo we cee ee f Stes |p 810 BRNO 8 %—1-35]° 1] 3110 8 aw 8 
Printer seen | BO i 179 ei wor w—j—s0| 3] 2 0 0 | B00 
Book-repairer se eee ows 2] 1 rb 0 0 wo; 1] 300 3900 
Btore-keeper woes we | ROBE i HEED ATH 1 © } gical teen, Sd sa abe 
Time-keoper ewe wee | MTS] OF] ID OF He 0 | 
pare ae on is ear 
Total n| | Lis 0 3 | aor 6 8 
ene ees Sa ee oe mae a 
“<3 es ares oo 
Extra cost per mensom ie w «453 6 & © Bfficlencs Lar at Rs. 65. Prebationary rat: of Ra. 40. 
” anuam a ae =$.660 13 0 


Lioyd Botanio Garden, Darjeeling. 









Rs. 





ile. a. P. Rs. a. P. 





{ a6 4, 35~85—10- | 1 fa 8 








! 
or a a ry 30—2—50 1 43 6 4 S4 
= : 3—68—3;—80 | 
Sa ee eS : Rs. a. P- 
Extra cost per measem see ote 13 8 
” " anuvm ~ we «3384 0 9 


Quinine Factory at Mungpoo. 












Olerk oe eee oes ave ane 40 1 oe part eirhaes oe an 4 8 0 
Sab-Overseer ore aes | bet det) 1 ms 4 185 4 35—8—55 wee Ce ef 
| = sacs aaeanane 

zt 4 





Extra cost per mensem os tee 148 
” oo «69, BODUD one «w §«=6178 0 
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Office of the Administrator-General and Official Trustee. 


+3. Our proposals for this office are framed on the assumption that the 
temporary posts in the office have been converted into permanent posts. The 
Administrator-General has submitted to Government a scheme for introducing 
six grades on Rs. 250—20—350, 175—:0—224, 110—10—160, 75—5—100, 
50—4—70 and 30—3—45 into the office. Wo have accepted the grading of 
the posts on Rs. 250—20—350, 175—10—225, ana 110—10—160; but after 
consultation with the Administrator-General have converted the other 
grades intoa time-scale of Rs. 40—40-—45—3—100 (probationary rate of Rs. 40 
and efficiency bar Rs. 70). Tho Administrator-General, in view of the 
peculiarities of the office, desires to treat it specially in respect of the initial 
entrance of the present incumbents into tho scale. We have no objection 
provided that the prosent incumbents do not draw loss than their prosent pay, 
plus the ad interim allowance thereon, but consider that his detailed proposals 
should be sulimitted to Governmont for approval. 












































PRESENT SCALE. { PROPOSED SCaLk. 
Designation. | Pay. : No. | Average. | Total. | Puy. No. | Average. | Total, 
3 | 3 | | 4 ' 8 6 7 | 8 j r) 
| | . : | 
| Rs. | Re a. | its. A Rs ' Baoaeret' Rea. v, 
Superintendents. ee 200—20-—-300| 2 278 0 530 Of) eae 3 eg | ae 
Head Cleck aud Accountant ... one 275 1 ove 278 0 | ee ! ‘acta . saa ete 
Adistant Superintendeuta —.. ws | 180 10—200 3 187 } 0 | 
Chr eevee eee | 10010180 8 137.8 8 | | 
Dee weet aw | | tie 93 12 a | Sl et aoe 
Do. siete Soe 8 eset “Ae es S575 | 8 88.22 ony l 
Do. sii: Shes ate” cassis ote a5: | 0 40-40-48; 69] 65 0 | 4,485 0 0 
Do. bet ase aa: Be BS ss' oll as | 0 i | 
Jo. see aie soe ae wwe j 80 4 | RB. 1 ¢ 
Do, i wes Sa? 70 ii ! 0 | 
Do. . ow es} 1 ! 0 | 
Dos O24 | 0 
Do rs -3--90 13 46 « ‘ | | 
Do 82351 32 8! 0 ' 
Do. 15~2—35 | 9 ri a! ry | | 
Do - 2%. 2 ie C) 
Do. an poss 32 i 1 ‘os | olf i 
Do ws sol af. ‘) | i 
— ————— 
Total. m | | 
en ,=—= 
i t 
TKNPORARY. , | | | | 
Clerk E> ots whee.’ os, GO wo: ot a =| | 
Do. ove, seals? aww» sess Sate wm] 2 | es | | 
Do, Se eis LE ee La 70 1 oe, | | 
Do a a a an a oe | | 
Do. Bet ky, oes tty “Cyaith Pa | 
Shoreland Typist wee 0 | 1 | ah | 
! I 
Total... ! | u | | yp ' 
‘ aes | s) {-. 
Guany Torat sail | sa | | 8s ; 7.637 8 0 
en cere oe = _: 
“Rs. ae Pe 
Extra cost per mensem on -- «9,173.12 0 
” oe oe ANNO eee ow» §=26,085 0 0 


t Jacludes the present temporary $1 post: on the assumption that they will Le made permauent by Govorument. 
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imperial Serologist and a Chemical Examiner to the Government 
of india. 


74. ‘The Imperial Serologist has submitted proposals for increasing the pay 
of his head clerk to Rs 80—5—120 and of the second clerk to Rs. 60—4—80. 
The pay was fixed in 1916 in both cases at Rs. 30 which was raised in 1920 
to Rs. 40—2—60. The office is not therefore entitled to the application of 
the standard’ percentages in full, but we consider that the clerks should be 
put.on the scale of Rs. 40—40—45—2—835. 



































PRESENT SCALE, | Prorosev SCALE. 
’ - — Pelee see 1 _— 
Desiguation. | . Pay. No. | Average. | Total. | Pay. | “| io | vere Average. Total. 
= es we ae 7 ~ © [el ae os 
1 ' 3 3. 4 ry 6 7 8 ae a ® 
{ | i ae oe \ : ' 
| Rs. Ite. a. ee! Re a. B. ft. Re. | Be. 
Head Clerk Gabe © yest 1ctevey A cats 40—~3—40 rl 33 6 «! ou 5 6 i 
: | } 0 —a00 a5 2 6t 122 
Sword Clerk owe wes wwe | AO BLO | 53 5 7 34 2-83, t 
Total ‘| Wwe 10 8 ry 192 
t 
Ra a Pe 
Extra coat perm userne wee 185 4 © Réfictency barat Ks. 68. Probatiouary catu of Re. dv. 
" ry auuan oe we §«=—s dO 


Office of the Registrar of Calcutta. 


75. It is proposed to raise the lowest pay in the office from Rs. 30 to Rs. 45 
and to put the posts on Rs. 50 and bolow on a time-scalo of Rs. 40—40—45 
—2—85, with an efficiency bar at Ra. 64 which gives an average pay very 
slightly in excess of that admissible. The pay of the head clerk should in 
accordance with the standard percentages range from Rs. 140 to Rs. 160. 
It has been adjusted to the more convenient figure Rs. 125—l0—175. 


PRESENT SCALE. | Proposep Scale. 


———-- - -=-- ae a — oo 






































- 7 ; ' — 
Desiguation. | Pay. ‘his Averave. i Total. wf | Be. \ Average. Totat 
’ : 3 | | 4 : s "I 7 rj oe 8 | 9 
ed —_ - — -— +1 _ - ! - _ er — 
Rs. | Re | Re. aw? | He, a. P. 
t 
Head Olerk oe on oe eee 100—4—120 t us | tat) eae J 163 8 0 12 8 C 
Cirrk “ aH 7% t oe | 3 904110 | ‘ 108 0 0 wb 0 ¢ 
i} 

Do. oo e 0 2 \ 100 ’ 

Do. “ ° oe 48 2 on 90 | 
| 740—40—45—3 61 0 0 703 0 6 

Do. oe 4 4 os \ te0 | —8. 
De. ms 30 s| ww" ofl lg «OOD 
‘ 
Conyters <iset 30 = ics 340 331-48 | atio st 333 6 4 
a san i 
Total. 23, 930 3 1,353 13 4 
* i 
Rs. a. P. 
Extia oost per meusem ws ws 663: 18 4 * Efficiency Lar at Ra. 65. Probationary rate of Rs. 40, 
” * oo soo0m ase ow 6,566 0 0 


10 


70 
Medical institutions in Calcutta. 


76. The revision of the pay of the establishments of these medical insti- 
tutions is considerably complicated by the changes which have heen made 
sinte the war began. Thus the establishment of the Medical College was 
revised in 1918, that of the Medical College Hospital in 1915, that of the 
Chemical Examiner to Government in 1914, that of the Campbell School and 
Hospital in 1918, that of the Presidency General Hospital in 1915. ‘The 
principles which we have adopted are :— 


(1) In the case of offices of which the pay was revised in the year 1918 
before the full offect of high prices began to be felt, to allow a partial increase ; 
(2) in the case of offices of which the pay was revised in the year 1914 or 
1915, to allow a full increase on the rates in force previous to these years, 
adding on the increase then effected ; and (3) to co-ordinate the results and 
when scalos are suitable, to take the nearest suitable scale. For example, the 
pay of the head clerk of the Medical College Hospital was changed in 1915 from 
Rs. 70 to Rs. 70—4—90. In accordance with tie standard percentages: the 
pay should be Rs. 100, but we have added tho increaso given in 1915 and made 
the new pay Rs. 100—4—120. We have put the diet clerks on a separate scale, 
for although 1t appears that some of these clerks are men of the same class 
as others and are promoted to the rank of the latter, they have distinctly 
inferior qualifications. In the case of the ordinary clerks the ordinary rules for 
entering the new time-scales should apply from the date of their confirmation 
ag ordinary, not diet clerks. 1n each time-scale, Rs. 40 is the probationary rate. 


Medical College. 


PRESENT SCALE. | PROPOSE SCALK. 


























Desiynation. | Pay. No. Average. Total. | Pay. | Ne | Averuge. } Total 
1 ! 2 | 3 | 4 6 ‘ | 7? | 8 | 9 
ee Se ee tS ere S Saaniet BARCEL T Lint Se to ont) 5 
Ks. | | Rs.-a. Ia. a. Rs. | | Rs. a. Be Rs. a. Pe 

Head Oerk ~ oe | 123—5—150 H ul razae 143,12 1530—6—176 ! { 164 12 0 lek iz u 
Clerk ee aad 1] 0 95 0 roo—s—195! 1: giz 0] onsae 0 
Do. ‘s | 0; 2 | mo fh | | 
el. ele es || | | 
Do. sacs 0 a] 80 0 Sopa | | 6001 3% 0 0 
Do. . 40; 5 eo wo | ' | | 
Assistant Librarian . 4U—3—50 1 | ak a8 J 
Librarian. we ewe we OO] os 9 0 100-8—:23] 81 Ms 12 0) BIE 0 
Typist nate teens 40 | 0 0 48—:—70] 1} 61 | 6110 8 
Uollecting Sarkar 23 ’ 33 0 35—4--35 , | 300 0: 8000 

Total... | | 2 a a" jw | | e874 8 

Rs. A. P. . 
Extra cost per mensem - .. wo» 161 10.8 © Bificieucy bar at Ra, 70. Protationary rute Rs. 40. 
” oo ANnIm ory -. 3,930 0 0 


Medical College Hospital and Prince of Wales Hospitat. 
a eee en ane) 


| } 
Re. Usa. Rs. a. | ne | | Ry. a. Pe | Is. a, 
Head Clerk eat! hess at 70—~4- 90 1 so !' 880 wo-t—120' 4! tie 0 0 118 0 
Olerk we ae wee ae ae | aU 80] OT 868 OT 8 OO ; 
Do. wie) eae, Ade: ca, Mes 30—3—40 1 378! 37 8 >*s0-00—45— ' 3° 61 vO 183 0 
Store-keeper foes nae te | @, Ilya : 40 0 } ia 
Diet Clerks ... ane oe ose 00 35—1—30 | 4 wis it 15.0 o~— 145! 4 | 43:13 Of 173 0 
Bapervisor . twee 80-2001 37 8 38 e240) 8 0] 37 8 
Total... | .i 8 | x00 | S| fee ‘’ 
. i 
Ra. a 


Extra cost per mensem see wo. = 8 © BMiclency bar at . 635. Probationary rate Re. 40, 
” % oF ShnUM one wwe §=1,686 0 
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Chemical Examiner to Government. 


| 





PRESENT SCALE. Prorossen ScaLB 

















Designation. Pay. 1 No. ftw ine | ane Av. rage, ‘i. Total. | Pay. No. ' Avecag. ; Total. 
' 1 fe ee Se ; f] 
1 ian 2: !s i q, 6 | 6 | 7! 4 | 9 
| i 4 1 j | po aeayer 
Re | | Rs. aw Ns a. Rs, ' Re. 4. pv. Ra a. 
. 1 
Head Clerk wk tindes dod xxl age 1; 3 . 108 0 05180 | 133 6 4 338 4 
. 1 
Olek eet ~ | saemmen Li 1 0] 730 ty | 
oo oe oe aoe oe j , °10—10— 
Do. jo | 33 ey $30 { a——nol =F) 78 4] a0 0 
Do. Sah zee, hee. Ss "| Bo—2—-40} | 37 e 37 8 j : ' 
| / ; : 
——, esol ain anmey —_—_! en 
| ' 
Total... } 14, | 373 8 { «t vr a) 
| 1 | 


eS : 








Rs. a. P. 


Extra cost perimeniem ..  .. 6313 4 © Efficiuary bar at Rs. 74. Veobatlonary nate Its, 40. 
vee we AAATM ove ow 826 0 0 


Campbell! Medical School. 





























a a Ee 
1 2 : 
| Ne. | j_ Ws. as Pe |. Rea. eed Re. | | R.A. | Ne a. f 
i] . 
Head Cle k dg) 9ES o> fics wl 20—-8~-100. 1! 9 0 | 00 86—1— 125 1| 1110 8° oot 10 8 
Merk eee wets | I] oo os tu 8! 6g 8 fy i 
Do. bale sate Sete - Dee wee w—:—60 dt 8610 % $610 8 | F : | 
: H . 3. ” 4' 610 yu! wed 
Do. wee El BOt—to! te te 8 300 8 i 4010 Neeoe 
49-22-83 | | 
Librarian ote wee -| w~1—40 Li 3810.8 310 RT) | | 
Collevting Sarkar Sal = pase tak » a ne { % 0 0 W-j—-su si 8 0 0: 33 0 0 
1 1 : 
ee peas , ht 
Total. ; | 6 | 3:10 8 6: 39010 8 
! | : 
Re 
¥xtra cost per mentem «.. 74 © Efficiency bar at Ns. 68. Probatlo sary rate Ra. 40, 
” 1 9 BONUM ve =: BBS 
e 
Campbet! Hospitsai. 
i | | ) | 
| Re i Ra As Pe Re. a. P. Its, Rs. a. Pe Re A. Pe. 
Accountant wae owe awe | 708100 1 | 900-0, 0 OF = Bo—a—-120 | | 10810 8, = 106 10 8 
Head Clergy = nee wwe of somi—as! af 6110 81 6110 & 702-90 | 1] 98 6 4j 3 5 4 
Olek tee we mw et. | eto! as 8 i 
' ! esos 2| sts xj ws s 4 
Do. rrr es for) 1} 349 8 3s 10 8 2-65 ; 
Diet Sarkar Cr cS 2U~-1—30 t ww 8 26:10 8 f) | 
: } sqm] 3( woo, woe 
Ditto bees ale Baa ee w—-t-20| 2] wiz oj 37.8 0 
Total ow | 7 ' 999 2 8 | 7 > $38 5 4 
i | | 














Rs, a. P. 


Extra cost per menaem ... $4 2 8 © Bfcicncy bar at Rs. 88, Probatiouary rate Ra. 40. 
” oo aunum .. 1.610 0 0 


Presidency General Hospital. 








T 
F I. 
| Re. | Bea. r.| Re, a. P. Its. Be. Ae De] Me As Pe 
Head Clerk se cae + Nase “| 488-85 1 woo] 7200 70—8—120 | vm 1086 4, 108 5 4 
Olerks ese nee | Bt | 86 10 8 B64 esr 2) 8110 a 103 5 4 
Dict Olork Lie Las? | eas ae 20 i .~ | woo ! 
. : \ ao-1—-45| 2) 4313 ‘i 87 8 0 
_ Btorekeeper Pr 0 1: oe | 30 0 0, | | 
a fara l 
Teal. s 306 6 4 " 213 8 
| 


oe et ees me. a ee ee ee ee OCC ee eee 





Re. a. Pe 


Extra cost permensem « 87 13 4 ® K@iclency bar at Hs. 55. Probationary cate He. 40. 
” ww se Seoul we 1,034 0 0 
10 A 
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Voluntary ¥Yenereal Hospital. 


a ro 

















eS 
PRESENT SCALE. | PROPOSED SC\LE. 
D signation. | Pay. | No, | Av-taze. | Total. | Vay. | No. | Average, | Total. 
' | 3 | 3 | ‘ | 5 { 6 | 7 | 8 | 9 
te ee a tee ~ St a ee Fm mses a ee me 
| i ' | 
l Re Re, a. p.| Rs. a. Pe R.« Rs. a. a Rs, a. P. 
Jerk oe oe oe oe . 40—-3—60 J $83 5 4 | $8 5 49 %40—40-—45— | 1 6110 8 6110 9 
| 385 | | 
Renee Pee Seer eenige Seen ote eeneeee | eeereece Nees Semmemce Deno) (eRe a sce 
Re. a. Pe 
Decrease per mentem ... 110 8 © KmMcieucy bur at Bs, 85. Probatiouary rate Re. 40. 
oe ONHUM w=. 30 0 0 


Sambhu Nath Pandit Hospital. 







Un. a. P. 













Re Rs. a. P.| Ra A. P. Rs. Re. A. Po 
Olek ioe aes’, (eden? ahaa’ FY nn a | oe 3 0 OF 40°—40-45—| 1 $110 8 S110 8 
i 3—66 | 
Re. a. Pe 
Extra cost per menem -» 2110 8 © Rfficiency bar at Re, 6. Probationary rete of Its. 40, 
” oo o ennum ow $60 0 0 


Office of the Superintendent, Census Operations. 


77. ‘There are two clerks in this office. ‘The head clerk has been on the 
pay of Rs. 80 for many years. A personal allowance of Rs. 20 was sanctioned 
for him before 1913 and at different times he drew local allowances of Rs. 20. 
In 1914 a concessional personal allowance of Rs. 40 was sanctioned which 
he now draws in addition to his pay. We consider that the pay of the post 
should be fixed without reference to the considerations }:ersonal to the 
present incumbent and we therefore propose Rs. 85——4—125 and recom- 
mend that the personal allowance of the present incumbent may be continued. 
For the 2nd clerk on Rs. 35, we propose a scale of Rs. 40—40—45—2— 85. 























PRESENT SCALE. | PROPOSED SCALE. 
1 Sn heh ee ap rs A aca = \~ a 
Deriguation, | Pay. No. | Average. Total. Pay. No. | Average. | - Total, 
St a ee ee Sa | ical ides eat (oe imetany sel acumen Gate 
1 | 3 a) 4 | ry ‘ 7 8 9 
ok es: LY abe VSS SO Levee pein, Stee ees nes ae ae ERY. Gea, oc ass asi eats SS ee ee ee 
| j j 
i Ra, | Rs. Rs. Rs, Rs. a. P. Rs. a. P. 
‘ 
Head Clerk oes one oe a | a0 | $30 (a) 80-~4—120 1 11220 8 13110 8 
| + 40 as P.A. : 
Clerk sees 35 1 ss 35 *40-40-48] 1 | 61 00 61 0 0 
| —2-85 i 
Total we 3 | 185 3 31310 8 
ze Seen SR OEE COELACL MAP es ee 
Rs, a. P. 
Extre cost permetsem .. .. .«. 8710 8 © Efficiency bar at Re. 63 Vsobatiouary rate Re. 40. 


ee BUONO aes w= 692 0 0 (a) + UV. A, of Ra. 40. 
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Office of the Coroner of Calcutta. 


78. ‘There is only one clerk in the office who was appointed in 1901 on 
Rs. 60 a month. ‘The present value of the post, which was fixed in 1912, is 
Rs. 60—1—-100. * We'have proposed that the time-scale of Rs. 60—3—75— 
4—115—5—140 should be adopted in place of the scale Rs. 90—5—140, 
which would be strictly admissible in accordance with our proposals, in order 
to avoid ap; lications for intermittent changes in the value of the post. 











PRESENT Scace. Provosep SCALE. 
cae he SS een 5 ee aie 2S See 
Designation Pay | No. | Average. ' Total. Pay. | No. | Average. | Total. 
= eet ee oe ee ee Pee ee ae 
I | 2 | 3 | 4 ry | ‘ it | 8 r 
\ 
Re. Ra, A. P. Re, ae P. Rs. Re Rs. 
Clerk and Iuterpieter 0 0 owe 60—4—100 1 $610 8 66 lu 8 60—3—75—4 1 100 100 
—118—8—140 
Rs, a. P. 
mus cost per mensem sj. eee ee oe 36 4 
» « aonum od oe ov woe ~~ 1000 0 


Albert Victor Leper Asyium. 


79. ‘The pay of this clerk was raised in 1918 from Rs. 30—2—40 to 
Ra. 40O—4—60. We think five years is too short a run for a clerk if it is 
expected to rotain him in the service. We therefore propose a scale of 
Rs. 40—40-—45—2—85. 

















PRESENT SCALE, PROPOSED SCALE. 
Desigaatioan. | Yay. No. | Averame. | Total. | Pay. | No. ce Average. | = ‘otal. 
; - ; —_——-- 
1 | 3 i 3 | ‘ | 6 | 6 i? | 8 9 
' ‘ 
| ot 1 
| Rs. Rs. 4. P Rae A. P. Re. ine Re, Re 
: I 
Olerk oe aoe ae one oe 40—3—40 1 63 5 6 | 6B 5 47 $40—10—t5— 1 61 61 
2—A6. 
' 
Raa. P 
Extra cost per meneew oe oo 7 10 8 © Ralicleucy bar at Re. 65. Probationary rate Bs. 40. 
9k BQNUM one eos 3 0 6 


Presidency Opium Godown, Calcutta. 


80. ‘The pay of the twoclorks in this office was revised in 1920. The 
scale of Rs. 40—40—45—}—100 (probationary rate of Rs. 40 and efficiency 
bar Rs. 70) is admissible on the old rates ‘and is therefore recommended. 
The Intendant’s pay,sbould be raised from Rs. 500 to Rs. 600 in accordance 
with the standard perventages. 

















PRESENT SOALE. Pnorosep Soas. 
Designation. Pay No. | Average. | Total. | Pas. | No. | Average. | Total. 
4 i —=. 
i ee Pg 7 ages os ' 
1 | 2 | 3 ‘ | 8 6 | 7. 8B | r 
Mee oe ee an ee ee ie hes 
— canteen 7 
| Rs. mee Rs a. e. Rs. ; ns | Its, 
Totendant oe nee nee tee 3001 3 " 300 0 0 coo | a | \ 600 
Clerk ea WO TO | A | 63 5 “| 5 4 \ eee j 2 66 | 13° 
—j—h 
Do. wee ee nee | 80280 1! e654 435 4 ’ 
i ee \__ bes Pin le 
A i 
Total. | 3 | : 732 
I 





Rs. a. P. 
Extra cost per meneem on oe 198 56 4 © Bficiency bac at Bs. 70. Probativnary rate Ru, 40, 
or) oe o annem eee owe 1,804 0 0 


74 
Office of the Committee of Legal Education. 
81. Prior to-3914 the pay of the post of the clerk was Rs. 50—2—70. 


In that year it- was raised to Rs. 100 in consideration of the increase of his 
work and responsibilities. We propose a scale of Rs. 125—5—150. 








PRESENT SCALE. Proposed Sc ace. 














Designation. | Vay. | so. | Average, | Total. | Pay. | ¥. Average. | Total. 
es erie “os A os 8, Fes Re ins @n~- 7m ee e- we ee ee fF ee ee. 
; os talig ( e ce ola: anh 

pana ae Pere news Wi NEN pe 
\ | . 

Ree 1 Ne Re. Rs, Re a. b Ha a. P 

Clerk (von-pensionable appolotment) ... 100 | 3 ow 100 $96 —6—160 J] 16322 0 143 13 0 

! a 

Re. a. Pe 
Extra cost per meusem oe oo. 4313 0 


. eo sonum oe w~. 536 0 0 


Establishment of the Public Prosecutor at the Police Court, 
Caicutta. 


82. A staff of three clerks on Rs. 75, Rs. 40 and Ra. 30 was sanctioned in 
1907 when the Public Prosecutor's establishment was created. Two more 
clerks appear to have been added since. For the post of Head Clork, we 
propose a scalo of Rs. 90—4—110, and wo recommend that the remaining 
ey should ba put on the scale of Rs. 45—2—85, with a probationary rato 
of Rs. 40. 











PRESENT SCALE. Prorosep SCALE. 
Desigaation. | Pay. | No. | Avertge. 
t | r) J 
Re, 
Olerk oe 7 ! 
Do. ~ 4 40 a9 
Do. se va eee rn i en 30. 00-1 | 4 61 246 
' | ' : 2-85 
Olerk-typist ae wo: ool i 40 : 
ee 
Total =k. | | & | 325 | | ae 
Rs. 
Ratra cost per mensem tee tee 124 
” te oo @nfhuin oe 2,688 


Office of the Indian Law Reporters, Caicutta Series. 


83. For the clerk attached to the office of the Indian Law Reporters, 
Calcutta Scries, whose pay was increased from Rs. 70 to Rs. 88 in 1920, we 
rocommend a fixed pay of Rs. 100. 

















PREsENT BCALR. 2 Paueoskh SCALE, 
De -ignation. | Vay. | No. Avorage. Total. [ Pay. No. | Average. | Total. 
Git eatin <table See Hind, He Ae teed esac: neal ee ema, a Ser pa ele aa: Sra kigle paren eae eee seme ae 
. ) : 1 pia, 
i | 2 3 4 é 6 6 “9 8 9 
| i ‘ . I 
i 4 
| Re, ts Rs. Rs. a. P. fe. | Its. 
Oterk on coe | ca | ~~ 8s 100 0 Of 61 ' 100 
Dee oS | | 
Re. 


Extra cost permensem sw. 18 
- oo oo auoum we wee 4G 
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Office of the Superintendent of Goverror’s Estates. 


84. We propose to place the clerks in this office on a special scale of 
Rs. 45—45—50—3 —62—2—100 (efficiency bar 70), and the head clerk on a 
scale of Rs. 100—1U—150. ‘The duty allowances now drawn for work in 
connection with Belvedere have been allowed to remain. For the draftsman 
we propose Rs. 50—g—100, and for the Park clerk and Park Superintendent 
Rs. 40—g—64 and 200, respectively. : 






PRES&NT SCALE. PROPOSED SCALE. 
































Desigastion | Pay. No. | Average. | Total. 
’ 2 | 3 4 | 8 | 6 | 7 | 8 | 9 
sees Se Ses Ss : pees eo deo ~——-- 
Rs. | Rs. a. r. | Ns. aA. P. Res. | Us, a. Pe. Re. a. P. 
Park Sapertutendent .. 0 oe ow 150 ’ i 1800 0% ° aw 2 0 0 
Head Clerk und Acconnatant ...  «. 1O—t—100 | | v2 8 o! 92 8 0 100~ 10-100 | ul 17 8 0 137 8 0 
Clerks a ec | 40~2-80} 3] 47 8 0 Ws 8 UH j 
Do. M2 ES areal <g> es ao! 1 goo ofless—ss—so-] 6 | es te'8| aor & 0 
| i > s—6-3-{° | 
Accounte Chirk 6. oe tee ane so, « : 60 0 0 : re) 
Storekeeper nese owe 0-100 | t{ 67 8 o. 67 3 OF} \ 
Bark Clerk és a ~ 1 v8 40~}--44 | so 6 6] wes 
(reftamen xud Estimator ron ' 60-—3—60 i t7 8 o 67 8 0 $0——-}— 100 | | 7%600 4% 00 
joey yee 
Total | 10° ; oo 0 10 | 970 6 6 
aaee nares Sab saalte ___!__ i) een OM ons Fe Sp a am 
Rs. A. Ps 
Extra cost per mensew TRL Patios 94) 6 6 © Baiciency bar at Rs. 74. Probationary rate Re. 46. 
’ oe BDUM “eed we 2,048 13 0 


Office of the Superintendent, Political Pensions, Alipore. 


85. The ministerial establishment in this offics was sanctioned by the 
Government of India for work which wae originally done by an officer under 
the Imperial Government. It was subsequently transferred.to the Collector 
of the 24-Parganas, and it is still paid from Imperial revenues. 

For the munshi and 2nd clerk we recommend the District Office scale 
of Rs. 33-—-35—40—2—68—3—80. The Head Assistant’s pay is Rs. 125, but 
he draws a personal allowance of Ks. 50 and has been admitted to the benefit 
of the adinterim scheme. We have, therefore, suggested a scale of Rs. 150—5 
200, but recommended that the present incumbent shall draw a_ personal 
allowance of Rs. 25 instead of Rs. 50. The Munshi and 2nd clork should 
get the proposed town allowance. 


PRESENT SOaLe. PaoposeD ScaLe. 


—_—————— 


No. | Average. | Total. 


Designation. | Vay. No. | Average. | Toral. Pa 
seas Cs Oe 
‘ 


























y- 
—— J fos, 
1 8 | 4 6 | 6 | 7 | 8 | r) 
. ; fe. 
| Re | | Re a Re. Re. A. P. Ne. A. P. 
Hod Assistant on we wee ws! tlw 180-5~—200{ 1| 163 6 6 163 6 4 
. | | 
Muosbi we oo oe owe ses 80 | A | } has . ere gaa 
Clerk ee eee ee 30 ! a | 3—63—}~ 
ed beers fame eee 
! 
! 3 393 8 4 
| 
i) 




















The Head Assistant at present gots s pereous! allowance of Rs. 60. For the futura It is recommended that he should get a pers onal 
allowance of Ra, 25. 
Re, A. P. 
Extra cost permoneem «sss 87 ® Efici -ucy bar at tls. 60. Probationary rate Rs. 36, 
oe soe NUD ~ «ws 1,068 0 0 
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Offices Subordinate to the Public Works Department. 


86. ‘The pay of the ministerial establishments of Executive and Superin- 
tending Engineers was revised in the year 1914 on the report of a committee 
appointed to deal with the question. In order to improve prospects of 
promotion combined circle cadres were formed for the offices of each Superin- 
tending Engineer and of his subordinate Executive Engineers ; the minimum 
pay of a clerk was raised to Rs. 30 a month and uniform rates were introduced. 
Beyond this the range of pay was little affected. The pay of the miscella- 
neous appointments outside these offices was not revised. Iu‘our proposals 
we have, as usual, initially applied the standard percentages and then 
made such adjustments a8 were necessary after consulting the Chief 
Engineers. 


87. Gircle Gadres.—We propose to place the posts which range from 
Rs. 30 to Rs. 55 on a time-scale of Rs. 40—40—45—2—85, with an efficiency 
bar at Rs 65: ‘The value of the remaining posts has been raised approximately 
in accordance with the usual percentages. The prospects of promotion in the 
Eastern Circle require however definite improvement as compared with other 
circles, and we have therefore added two posts to the scale of Rs. 90—5—120, 
making a corresponding reduction on the lower scale. 

In the offices of the Executive Engineers there are two classes of 
accounts clerks, viz. :— 


(1) those who have passed the Accountantship Examination ; and 
(2) those who have not passed that examination. 


The unpassed accounts clerks are at. present paid the same rates as 
correspondence clerks, but they are not amalgamated with the latter because 
their work is of a separate and: distinct nature. We accordingly recommend 
that unpassed accounts clerks should he paid on the scale of Rs. 40—40—45 
—2—35 (efficiency bar at Rs. 65) outside the circle cadre. 

Passed accounts clerks are selected and controlled by the Account- 
ant-General. We have not dealt with their pay as it is connected with that 
of acccuntants under that officer. . 


88. Estimators and Draftsmen.—'Lhe present pay of estimators ranges 
from Rg. 50 to Rs. 120, of draftsmon from.Rs. 35 to Ks. 100 and of tracers 
from Rs. 25 to Rs. 35. It has, however, been represented by the Chief 
Engineer, Roads and Buildings, that a considerable improvement in the pay, 
particularly of estimators, is necessary because it is increasingly difficult to 
obtain suitable men on the terms offered. Proposals had, therefore, already 
been formulated by the late Mr. Cowley for the improvement of pay before we 
entered on our duties. 

The case of these officers is, therefore, different from that of ordinary 
clerks, where the supply is greater than the demand; and we accept the 
necessity of providing better terms for the estimators and draftsmen in the 
Public Works Department. Mr. Cowley also left it on record that it is 
necessary to fix the scale of pay of these officers so as to prove sufficiently 
attractive for good men with a leaning to that class of work in preference to 
td more physically arduous life of a member of the Subordinate Engineering 

ervice. 

The conclusion is therefore that the pay of estimators should be com- 
mensurate with that of the pay of that service; that of draftsmen can 
however be something less than it. It is, therefore, on these lines we have, 
in consultation with the Chief Engineer, Roads and Buildings, formulated our 
proposals. The proposed pay of the Bengal Subordinate Engineering 
Service is Rs. 60—5—125—10—225 with a selection grade on Rs. 250 for 
3 per cent. ofthe cadre. As however the Chief Engineer is of opinion that 
there must be a superior post of head estimator in the office of each Superin- 
tending Engineer, that is to say, he desires to make a substantial increase in 
the number of estimators on a selection grade, we propore that the ordinary 
estimators should be placed on aacale of Rs. 60—5—150—10—20 with effici- 
ency bars and tests at the stages of Rs. 90 and Rs. 125,and that the pay of 
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the post of head estimator in the office of each Superintending Engineer should 
be fixed at Rs. 200—(0—250. For draftsmen we propose a scale of 
Rs. 50—5—165 with efficiency bars and tests at Rs. 80 and Rs. 115. They 
should have an opportunity of promotion to the scale of estimators by qualify- 
ing a8 such. Both estimators and draftsmen should be considered a8 on 
probation during the first year on the lowest rate of pay. For tracers we 
consider that Rs. 40—2—50 is sufficient. 


89. Miscellaneous Posts.—The posts outside the main offices are at 
present paid at a variety of miscellaneous rates into which, after consulting the 
Chief Engineers, we have endeavoured to introduce some uniformity. We 
are informed that the same qualifications are required in the case of subdivi- 
sional xnd certain other clerks as in the case of the clerks on the circle cadres, 
but that the Entrance Examination qualification is not enforced. We consider 
that it should be enforced. It has also been represented to us that the clerks 
should all be placed onthe circle cadre. This would not be fully justified. 
We havé however proposed the adoption of the standard district time-scale 
of Rs. 35—35—40—2—68— 3—80, with an efficiency bar at Ra. 60 for the 
ypajority of the posts. Ina number of cases the increase of pay is large for 
it has been unchanged for many years. We recommend however that special 
rules should be framed regarding the efficiency bar so that a clerk should 
not pass it who is not fit for the more responsible’ work of the establishment. 
A scale of Rs. 30—1—-55 with an efficiency bar at Rs. 40 is suitable for 
the muharrirs. and tahsildars in this department. Rupees 30 should be 
considered tho probationary rate. 


Superintending Engineer, South-Western Cirole. 




















PRESENT Scat. | PROPOSBD SCALE. 
Deslyuntion. | Pay. | No. | Ave-age. | Totat | Pay. | Xe. | Average. | Total 
n | 2 | 8 4 | 6 6 | ? | 8 | r) 
— inal es ws 
| Ne | Be [Re Re Re a. Re. a. 
a 
| 
Head Aeistant an. wee | 1e0—16—200 | 1 220 220 | 300—s0~—300/ 1 378 0 278 0 
Correspondence Aesletante ... | 60—~4—100| I 93 % 125-5180] 1 163 19 143 12 
Mito te RR Bake 6s—1—85| 58 so | 400 905-129] 6 119 0 860 0 
Dito oe ore wee 86 | se Wo Fy 
Ditto oo tee ee 6 3 eee 100 | 
Ditto iar> caer SS a} 4 aa 180 | 
wok a Re oOo: 4 ms 160 
iad ‘ | $40—40-48— | 91 63 0 1,981 0 
Ditto one ee eee 36 3 eee 508 2—86. 
i] 
Ditto - “ 30 i 3 we 90 
Prubatiouer rr er 20 2 oe : 40 
Do. ae ae 10 1 “ jo ty 2 
Total =| 1,810 | 38 3,209 13 





* Réiciency bar at Es. 65. Probationary rate Ra. 40. 


Ee, ne, aaa 
| Hs. =! Re ALP. Re ke Pe Res. | Re. 4. Pp. Rs: a. P. 
| 
I 


6110 s| 208 6 6 





5] 364 21610 8 ss~j-70| 6 












Rs. 2. 





Kytimators ... 7 1004-120 | 1 ns 0 1 337 8 137 8 
Do. ns os ~~ ww | = S—t001 A os 12 : are ive 
Dor! she Seas ed. ies wW—-1—-70} 6 60! 

Total | e | 6 862 8 


© £Mlotency bars at Re. 90 aud 133. Probatiooary rate Re. 60, 


11 
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Ee 























PRESENT SCALE. PROPOSED SOALB. 
Designation. , | Puy. | No. | Average. Total, | Pay. “| No. | Avernes. | Total. 
yp ey aa ee et 
1 | s | 3 ry | & | 6 if 8 | 9 
teh ee ae ee en —_—_— = . “7 ; —= 
| Rs, | “Ra. a. Rs. a. Rs. | Re. a. i Rs. 
ace oan wee wee ee | 100 98 13 93 13 | 
Pee ae ad : } 50-3165 «| 101 13 407 
Ditto on. wee wee ewe | O70 3 0 198 0 
Ditto se tenes ewe | BBR TS | 328 6 0 w-2-0| 2| «78; * 
| ' 
Total 6 333 12 8 ' 602 





® With efficiency bars at Rs. 80 and Rs. 125. Probationary rate Re. 60. 











Unpasted accouata clork oe 
Ditto Lose ove 
Ditto sot, ees 
Ditto wis | eet 
Ditto one 
Ditto ove 

Ditto 


2 61 0 732 


© RMiciou-y barat ite. 63. Probitiouary rate Rs. 40, 


Exeoutive Engineer, Circular and Eastern Canalis Division. 





Ks. 









Subdivisioual Clerk er 30 1 eee 





li 
| so of} %s3—s9—10— “8 
: y 3—vH— 3--80 
NavioaTion Esrantiswaest. | i ' 

Clerk sec ee, MTB] m0! o} sv—1~100 95 0 

Dé det ee a A a7 a! 8 

Accountsclerks en ae we | WB 8D " o7 8! 8 

Ditto ee ee sul eg | 0 

ToN-darogas wwe | 25—4—13 } 7 v| 0 
Stattetical Clerk wee | MONO 18 8 1,090 0 

Ditto eee tte | su-2-30, 3 378 8 

Senior Clerks... ie; © Pease 3—3—40' 4 %6 4 0 

Lock Oleck wh. tate Mhs,. Ss | 26-285 | 2 328 0 

Jopior Olerk seem | 0-880], 27 8 8 
icket Checker 0 0. ose 4 wo-1—25{ 4 aie! 0 145 0 

Katuavis ... oes oe oe oe | 20 4 aoe: ; 0 
: } | 143 12 

Dom mt wl ap ow | r) 
Total a | 31 ' | 31 1,688 6 

| 





© EMiciency bar at As, 60. Pfobstiouary rate Rs, 35. 
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Executive Engineer, Northern Drainage and Embankment Olvision. 


PamsENT SCALZ. MROPUSRD SCALE. 





Average. | Total 


cigs Mellow 45 oe” 


- _— 
Designe' fon. | Pay. | No. 


1 I 3 | ay 

















| 








DARte ease tee itee i 


: »| 


1 
Re | 
1 
Sabdivisional Cherka we 7 adr iad 
! 
Gratisticn! Clerk 0 wee 


| 


$i 8 0 ha 0 0 





Navigation Oterk eon ate ee ! ae ; 3—68—2--80 

Toll Collectors. we ews aise 

Assistant Toll Collectors see, 2S aes 38 -3—~36 | 

Katoavie .. 0 eee we | 20 | 28~1—-30 1] 9812 0 2613 0 
Total... | 18 | 083 12 0 





— ee ae ee 


© Efficiency Var at Rs. 60. Probationary rute Us. 35. 





Oe ee ee 


Executive Engineer, Cossye Division. 











{ \ 
Rs. fs. |) Rs 
Lat 
4 1 
Store-keoper a rer % i: ws % 
BSubdivisiounl Olerks we wwe 35 s, oe { ri) 
Ditto Sa Pee is 20 tian 20 2—48—3~80 | 
Subdivislonal Oashters sia shee rT) corr. | 180 ) i 
—— | — 
i ! | 
Total... 9! 310 : 
| 








© Efficiency bar at Rs, 60. Probationary rate Re, 35. 


Cleole Officer, Revenue Division, Midnapore Canais. 































| 
Rs. ns. ase.) Re ALP. Rs. | Rs. a.P.| RB. AP. 
Olerk Sieg inl sen “tons 40 1 see 40 0 OF} 36—35--40—2 1’ 0480 64 8 0 
Moharrir seer ieies, laa eae ro we 30 Of) i Se | 
Do. iar: bee) Saad T icons 30 1 aan 300 | 
Do. Sea ai Bay “Lanes TY 1 oo 2 00 
Do. Beal eee Satay ee 22 1 “~- 200 
Do. ee ee 20} 3 on oo0 
Do. th dees set ee 184-20) 2] 18 5 ¢ &%10 8 °30-1—-45 | 33) «0 6 8 930 9 6 
Tabsildars eee ee al 3 i 7 00 
Ditto see abel“ ebet. laee 30 3 By 000 
Ditto nr a) wi 6 oe 100 0 0 
Ditto a re) wl 6 one ; 100 0 6 
Amin feat. sans Tea, ak a“ | ~ | #00 
1 
al i ——| ane eee 
Total... 71 603 10 4 oes 1 6 
GRayv Total. ae | 6,407 5 4 13¢ 8300 3 8 
Re. a. P, 
Extra eost per menteem we ove, 3,932 138 4 © Efficleacy bar at Re. 40. Probationary rate Re. 88, 
" oop SHUM oe owe 56,198 0 0 


llA 
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Superintending Engineer, Presidency Circle. 


a RY TR ON LT IITA IE SE SP MEET? 
PRESENT SCALE., PROPOSED SCALE. 
—— pe et 


eee ee 


| No. | Average. | Total. 




















Rs. Be. Rs. Rs. Re. a. Rs. A. 
Heed Assistant wee nae | 160 16-240 | 720 230 200~—20—3C0 | i 276 0 378 0 
Correspondence Clerk ... «| 80-4100, 9s 93 126—5—160 1 143 13 143 18 
Ditto we ete | CEA BS | 5 | 80 640 -t—190) 8 113 0 896 0 
Ditto wey aac. bs sl 8 te 166) 
Ditto ose ae oe 80 | 8 aes 150 
Ditto Babe ciae, oah aw! 6 i 870 
| *40—40—48—3] 27 61 0 16470 
Ditto tae) bie sais os we 160 —~8 
Ditto ee aes a! os a 105 
Ditto Sete atts wl s se 160 
{ 
Probatiovuers oe ose oe | 20 3 | ove 60 | l 
| — — —j ees 
| | 
% ' 
' 

















431 10 8 


Unpassed Accounts Olerks ww 65 


| eo 
Ditto. ase per $0 | a z 200 | 
Ditto one oe x‘) ! be 90 
' “0-0-8 7 61 1,087 
Ditto shin ~o'as 40 i 80 
Ditto eee oe 35 ase 108 | ~ 
Ditto Seth, . oad | 30 he 120 } | 
Total “| 17 706 Sao 











Re. 


Betimator ... 9 0 oes wee wee | 1004-10 
76—5—100 


$0—1—70 


e3 13 
65 0 


of = 


® Efficiency bara at Rs. 90 and Rs. 126. Probationary rate Rs. 60. 


Do. oe eee oe we ove 
Do. oe ae ae one ov 
Dos ea Gk 0 Sone | ens 
Probationer Se) ded, Aieaa> reas 


Tracer ane ose ase po oe a3 


1.370 4 





ieee 


* Eficiency bars at Re. 80 aud Rs. 115. Probationary rate Re. 60. 
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Executive Engineer, ist .Caicutta Division. 





PRESENT SOALB. | PROPOSED SCALB. 


Designation. é | ” Pay. | Be | Average. | Total. Tey. | we. | Average. | Total. 
H | 5 


Se ee 








Babdivisional Olerk =. yee 38 | 1 oat 88 


© Efficiency ber at Rs. 60. Probationary rate 35. 


Exeoutive Engineer, 2nd Calcutta Division. 






Rent Collecting Serker ... 


Executive Engineer, 3rd Caicutta Division. 






| | 
Subdivisional Clerks | 
Ditto ove oe ote 30 | 1 ais 
| 
| 


Total os 








© Efficiency bar at Re. 60. Probationary rate Rs. 86. 


Executive Engineer, Electrical Division. 


Rs. a. Pe 








Subdivistonal Oleck 

Ditto rr | 3 
Store-keoper eas Sl ese ri) 
Blne Printer ae ane “se 18 
Oash Sarkar oon uee tee 20 


36—35—10—9 
63—43—20° 3 8 0 163 8 0 


20—J—20 s} a328 364 
2 36-32-35] ‘1] 393 86 338 





Total... 6 410 0 













$8 5.078 9 4 





Grand ToTaL—... oe 98 7,679 & 4 





© Efficiency bar at Ks. 60. Probationary rate 85. 


Re a. 


Extra cost per mensom = ws we 3,700 13 
wo + annum ae ove 33,607. 0 
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Superintending Engineer, Central Circle. 


a 
VRESENT SOA LE. =" PROPOSED SCALE. 

















eee eet —— 
Designat'ov. i Pay. No. | Average. m| 2 ‘otal, 7a Pay. | No. | Average. § Total. 
| 8 | 9 
t | ne I 
| | | 
1 Ra | Rs. H Rs. Ke Rs. a. Rs. a. 
i 
1 
Head Assistant 1 eee | 160—16—340 er) | 320 300—20—300| 3 275 0 275 0 
Correspondence Clerk «1 w= oe so-a—100| 1! os 96 125-5150) 1 143 12 143 19 
Ditto wee ewe | 65486 4 80 320 9—S5—120 4 2 0 448 0 
! 
Ditto Siusa® | see “| ry) 3 oan 165 
Ditto se. aes a8 0 3 ee 180 
Ditto ei ees a ty ‘ . 180 
| 4040-45 | 19 61 0 1,189 0 
Ditto ‘ste cy eces (Tost o/] 4 Ms 0 —3—5 ° 
Ditto Bs | ss| 3 i 103 
Ditto eat! a ae 30 3 | Pa | 10 
Probationer oe eee eee ove | 30 1 ave | 20 
Ditto wit sea Coie “aes 10 1 re | 10 
| ee cies a ae es 
I \ 
Total =. 3 | { 1,3.5 25 3,026 12 
H ! I 

















® Bficlency bar at Ry. 65 miabeinieny rate Re. 40. 






Re. Re a. Pj | Ra A. Pe 


! 
e=1-70| 2) 6110 8 183 6 4 


Re. | : Re. Rs. Rs. Us. Rs, 
t 
Unpessed Accounts Clerks wo 96 | 3 Se | 110 ’ ‘ 
Ditto hat + Flake 40 2 , | i 

. 4040-45 | 7, 6 437 
Ditto ae 35 1 ae 8% 2-85 
Ditto te ee 20 8 ie 60 | J ' 
a. aici | 
288 : 
Total... t 7 : 





© Eiiciency bar at Rs. 65. Probationary rate "is, 40, 





SD 














J 
t 
Qs Rs. A | Re a. Rs. Rs, A. ; Rs, a. 
1 
Estimator ... oe oe oe ~. | 100—4—120 1 M5 ot 116 0 200—10—350 1 337 8! 257 8 
Ditto eee anew ee | TSB 100] 8 99 13 se? 8] 
Ditto... ow wee oe oe 60—4—70 2 60 130 OF > °60—6-—-150~ 5 133 0 j 616 0 
: J 10—200 
Probationer or eS 35 I ove 33 0 { 
Total «. 6 i 833 8 
© Efficiency bars at Rs. 90 and Re. 125. Probationary rate Rs. 60. 
I 
Re | Re a. | Ns, a. Be A. 
Deafuman ... rr ove 78-5—100 i] Py 1s! 
Ditto ne wen wee | BOK T0] BY] 68 ‘| 
‘ \ 101 43 610 8 
Ditto ww ons wee oe oe 36—3—350 it a4 
Probationer ove eee wee tee 26 | 1 oe 
Tracer eee we see one oe 36—3—35 i 33 8 | a7 8 47: 8 
foe (2 
Total. 7 | 68 0 
l 














© BM&iciency bars at Ms. GO and Re. 115. Probationary rate Rs. 60. 
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Exeoutive Engineer, Burdwan Division. 


a Ta ee 











PRESENT SOALE. F PROPOSED SCaLE. 
a ae ers ee a 
Designation. 3 | No. | Average. | Total. | Pas. No. = Average. oe 
{ 
1 — 3 | s | ‘ | | =I 
Re | Re. Ra. Re. a Re, a. Re de 
Subdivisional Clerk ease 7) u| at woh 
} 
Dito so wk eS sjoalboow 35 pees se 8 103 8 
~—3—88—j— 
Ditto + wee _ oy 30 1 oes 80], 80 
Total. 8 108 i 
| = 








© Efficiency bar at Hs. 60. Probationary rate Re. 85. 


Executive Engineer, Nadia Rivers Division. 






Baddivisional Olerks .. ae oe 
Traffic Olerke (Navigatiun) =.» a 











*35—35—40— | 10 & 8 “ 
Ditto emote ate 9-68—-3—80 
Toll Ojorks (Navigation) oe te 
Total | 
i— = 
Grayv ToTaAL | °| | 4.7 1 6 
Serer See! [ea ese emer 
Rs. A. ¥. © Efficiency barat Rs. 69. Probetionary rate Ra. 35. 
Extra cost per mensem we =e si 78S ES 
oo oe o annam ave o- $1,408 0 0 


Superintending Engineer, Eastern Circle. 












Rs. Ke. a. Re. a. Re. : | Rs. a. Re a. 
Hlesd Ammistant 0.0 0. oe ae | 16016-20011 320 0 OF 200~-210—-8005 2 276 0 278 0 
Correspondence Olerk =. ss oe | 1004-10 1 116 0 0 ; | 
: | 136—6—160 8 143 13 431 4 
Ditto wees te | 04160 2 6 0 0 : | 
Ditto en ee tte 65—0—85 3 77:8 | 8 ‘ : 
= 1 90—5—150 & us 0 6e0 0 
Ditto Saas, aun” ® Sexe so, 7 is 0 
{ 
Ditto sedis tee Dee wo, Sf 0 
Ditto oo oe oy 40 | 7 oe Ot baa le 37 6: 0 1,647 0 
Ditto wey 38 | 4 ie ry | 
Ditto hae tae “des | oi 4 ww 0 | 
i] 
Propationers ss. eee I 1 2 oa 0 
| ise Ltd es heoeeas 
Total ww i ! 6 36 2.013 4 
' 
1 








Réficiency bar at Re. 66. Probationary rate Rs. 40. 
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Present SCALK. PRoPosep SCaLe. 





























Designattou. Pay. No. | | avers. | Total | Pay. No. Average. Total. 
Y 
aoe ae See ee ' to boa | ; 
1 2 8 ‘ 6 | 6 | 7 | 8 9 
| mol Scn) ee ect eeeersienes (ae Maneeeee, : 
\ | 
Ra, | Ba, a. Pe Re. A. P. Rs! Re. ae Pe Rs. a. Pe 
' 
Typtets nn see tee 30—2-50 ie as 438 4) 191610 8 ead 6{ 6610 8 808 5 4 
os os Sd ee 


Re. Re As Rs, ! Rs Rs. 

Gupassed Accouuts Clerks =. ove $0 | 2 | a 

Ditto oe ar 4 2 se ! 

Ditto Nb Gab es 40 | Bp ! 

| ©40~10-48— | det 61 671 

Ditto oe acy 90—2—40 | 1 | 37 8 3-86 

Ditto thet cdi + a Ss Ts a 

Ditto wee 30 | 1 | ne | | 

! 





Rs. a. Re. a. Rs. Re. a. Ra. 4. 


Kstimatora we nen | 1004120] NB 0 118 Of 20c—10~260; 1 287 8 337 8 
Ditto suet wee; yee 785—6—100 34 98 13 261 4b | 
Ditto eee | OMG TO] ge 260 of} eo—s—160 : 
t —10—200° | 9 128 0: 1.107 0 
Ditto oe oe ase tte 33—3—-50 i 46 4 4664 
Probailonet’: dar tases so] 1 i u 35 0 
Total: "| 737 8 10 LM 8 
ee ae es at Se 





© Baicieacy bars et Re. 90 and Re. 126. 


Ve 








Ph asel ae “Ih 
Rs. [| Re a Re a Re. a. Re a. 
! i 
Draftsman Ce OL oon roe 93 12 93 12 
Ditto eal ete ues ~ web $0~«~—70 «| 65 0 325 0 H 
50—5—166° 9 101 12+ 016 13 
Ditto See Chee 6 ores $6—3—S0 3) 46 4 o2 8 
Probationer ese eee ove one e 23 a oe i 2% 0 | 
Tracer un wee tea ate 26—3—35 1 33 8 82 8 ' 4? s| 47 8 
ae —— <m' ey — 
Total = « 10 568 ae fe | 963 4 
\ i 








® Rificiency bare at Rs. 80 aod Rs. 118. 


Executive Engineer, Chittagong Division. 






Store-keeper ree eer me 


Subdivisional Olerk ew 40 1 
163 8 

Ditto wee wae ee 35 2 
Total = « 4 | 275 8 











* Kfficlency bars at Rs. 60. Probationary rate Rs. 36. 
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Executive Engineer, Dacca Division. 





PRESENT SCALB. PROPOSED SCALE. 


T | . : H oa 
(Designation. Pay. | ne. Average. Total. | Tay. ! No. | Average. l Total. 

















Bubdivisional Olerks =. 
Ditto oe 











® Effcieuc) barat Rs. 60. P o atiouary rate Ra. 36. 


Exeoutive Engineer, Bakarganj Division. 




















1 1 ! 
| Re. fas te Ges Re, | | a! He. a. P. 
‘ t i 1 
Buddivisional Vike ew 3 =. (8 oe | °.s—ss—o—| 3. 6a 8 163 8 0 
i 9—68—3—-80 | i 
Ves ees poet eee aoa 
1 
Total for the-wh: lectrole — ... .. 84 4340 6 8 | a! 6.918 13 0 
‘ | { 
Ra a. P. 
Matra cost per mensem_—... os 2,671 6 8 © Biicleacy bar at Re. 60. Probativoary rate Re. 38. 
” 1 oe spoum woe oe 80.465 0 0 
Superintending Engineer, Northern Cirole. 
Ere EEE 
{ ’ 
i | Ra. 4 Bs, Be. Rs. a. Re. a. 
Bead Aesistant .. sone al 160=-16—240 us 320.0 320 20930-3800 | 273 0 275 0 
Co-respondenc: Oterks «.. 9. oe | S04 100 2 | 98 190 125—5—150 3 143 °3 307 6 
Ditto weet | BSB 8S 4 17.8 310 90—$ - 120 4) liz 0 448 0 
Ditto Stn as “| w- o| a 300 fy | 
Ditto os is 45 | 4 | bes 180 | 
Ditto eh See - Vee «o' 38 ~~ 120 a 0 1,281 0 
| 1 940 —~10—45 — 
Ditto oe eae one + %; 38 on 105 Tt —1—85 
' . 
Ditto eb Aaa Pyssa %; 3 a | 60 | 
‘ . 
Probetioners Po rT a) lo; 8 ooo | 80 J 
— ERs case [Secaeiaes eet —— 
Total | | 2% ‘ 1,518 % 2,301 6 
! | : 

















Ra. a. P. 






Re. a. P 





Fe. a. ? 


Typieta ween tee W—3-80} 8 $16 10 8 6110 8 sos 5 4 








eal Re a. % 


Ucpaeed Accounts Olerks «ss es 60 41 
Ditto seen wee te rt) 1 
Ditto = we oe we we «@ 3 1 «1 
Ditto wwe tee 3 1 
Ditto wee oe 30 1 
Total... ® tal 


4%. Probationary rate Rs. 40. 
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PRESEST BCALE. } PROPOSED SCALE. 
ne Sp aie pS fs Wes spe 
Designation. j Pay No | Average. | Total. | Pay. : se Avevage. | Total. 
2-15 3 ee 25 WE Tcyeh WesahMe Seed 
! 2 .3] 4 5 6 fe. ey 9 
’ t ' 
ee a ee a Fete cee ee —- = 
' ! | 
Rs. } Rs A. Rs. Rs. ! Re. a. Re. a. 
| 
‘ . 
Estimators ese ee | 10010 118 0 | Ns rc i] 937 8 i 337 8 
Do oe ove oe Sos 7$8—5—100 , 4 93 12 | 873 fy H 
Do se hee at. ae A w-i-10; 4] es 0 | 20 } moc 9] 130] 2107 0 
Probatiourr ee en | Seis | 35 | | 
| — a == I 
Total. 10) H 788 ‘ | 1344 8 
i i 1 t 








© Efficiency bars at Its, 99 sod Me. 138. 





. j 
Rs. | Ra a. Rs. a. Ra, t Re a. Re. a. 
, 2 i ' 
Draftsman oe 2) 9302 fh | ; 
. 5 
1 7 oe 7 a 195 0 | ' ' 
y ' ’ > 50-S—265*, 13 10112 | 1,822 12 
Do, te anette tee cite Saaalt Cm 46 4 370 0 | . j 
' i . 
Probationer on oe wee eet 25 | ty “ 3% 0 ‘ | 
: Sal faraP —S Pee 
! ae . ' 
Total =... : | 13]; 683 12 : 18 | 1,328 12 
' 
' ¢ | 
I 


* Efficieucy Uars at Rs. 80 and Res. 115. 


Executive Engineer, Darjeeling Division. 


Re ae 






Subdivisionsl Olerke ... ua | so] 3 


218 0 


8 
Ditto ne eee 40 | 2 
| ee ee 
Total “0 I 4 


———— ee  , 





So 6 Se ow. 





—_—_—_— 


© Efficiency bar at Rs. 60. Probationary rate Ns. 35, 


Exeoutive Engineer, Rajehahi Ol. ision. 


Subdivisioust Clerks... 





© Efficiency ber at Re. 60. Probatiooary rate Res. 35. 


Sxecutive Engineer, Jaipaiguri Division. 























Parsent SCALE, PROPOSED SCALB. 
a Keeton bee = 
Designation. | Pay. | No. | Average. | Total. Pay. | Nu. |] Average. | Total. 
- . pa Peeve eg 
ry | 3 | 3 | $ | 6 | ? | ry 9 
oe a fee ee Ge pate ony Papo ay ear or ae 
Bs. Be. : Bs. Re. | | Re 4 Ba a 
| 35-38 | | 
Suddivisional Clerks .. 29.2 oe «a 4 oe ee 100 —40--3—68 4 se 8 218 0 
t —j}—g09t 
i ; | 
a 


© Bficteacy bar at Rs. 60. Prodstiooary rate Re. 35. 


Executive Engineer, Ouars Road Division. 






{ 
| 
; 
Hubiivisional Olerk 
' 


I 
io | 
\ 











© Effcizaocy bar at Re 60. Probationary rate Re. 85. 


—_—_—_— 






H Be. a. Pe 


' 
oa 17 eee 1 4 


Total of the whole circle 





Rs, A. P. 


Extra cos: per mensem——i.. woe 2.371 10 8 
* 1 «» anogm we one 85,460 0 0 


Public Works Office, Chittagong Hill Trauts. 


90 Proposals have been submitted to Government for the re-organisation 
of this establishment. We propose for the posts of clerk and draftsman and 
the proposed posts of estimator and typist the scales or part thereof adopted 
in the Public Works Department in the remainder of the province. The 
present head clerk and accountant and the accounts clerk have also been put 
on the same scales ; if however, a trained accounts staff is appointed under the 
control of the Accountant-General, the rate applicable to that staff should be 
adopted. We have not dealt with that staff. The Chittagong Hill Tracts 

1B a 
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allowance should be made admissible. If the draftsman and the estimator 
are capable of. passing the tests to be prescribed in the case of the standard 
soales applicable to them, the scale can be subsequently extended in their 
case. ae : 


PRESENT SCALE. Proposed ScaLe. 
Designation. Pey. ; No. | Average. | Total. | Pay. ho. Average. | Total. 
' 
a sc chip ie li i aca el pet - abe 
1 | . {3 4 ! 8 | 6 | ? | 8 | 9 
U u 3 er ae 
; - 

















1 
' 
| Rs. | Re. 4. P. Tee, a. P. Re. Re. a. Pe Ra. 4. P. 
Heed Olerkand Accountant .. «| 60—$-80/ 2] 78 6 4 354 90—S—130 1} 1s 0 4 112 0 0 
Aditional AccoanisOlerk ... «| #—2—-S0| 1| 4610 8 4610 6 
penta . joe | 4100} 122 0 0 
Ovrk es “Fae i ata” kee wl 1 ass 30 0 0 2-85. 
Drafteman . ues ae aes - gol 4 a % 00 so-s—80] 1/ 12900' 7200 
Batimator nee a < to—s—00{ 1] #00; 800 
Peele. al tia oe ea) es ses i oes 45—2—70 a} e110 8 e110 8 
Store Mobarrir wee 38} | se % 00 3-39-45) 1] 49 8 | 438 0 
DOE sks i owe. tee as 3' 3 ie 20 0 , ; 
oorne | } 40—1—60 J 0 0 0 0 0 0 
Do. ee olieg ae wj 1 Pe 18 0 0 
aecmaad oy 
Total... | 7 oe 46 0:0 | 8 83 9 8 
Re a. Pe. 
Extra cost per mensem oe oe 997 3 8 © Biiciency bar at Rt 6b. Provationary rate of Rs. <0, 
” ~~ 000m on ~- 8,506 0 0 


Offices of Commissioners of Divisions. 


91. These establishments, like those of district offices, were revised in 
accordance with the recommendations of the two Salaries Committees which 
dealt with the two parts of Bengal. In Western Bengal, the minimum pay 
of Rs. 30 was adopted as against Rs. 25 in district offices ; in Eastern 
Bengal, it was also fixed at Ra. 30, the same as the minimum in district offices; in 
that part of the province. There appears tobe a general expectation that some 
diflerence will be maintained between the lowost pay in district offices 
and Commissioners’ offices—an expectation which is justified by the 
opinion of the Salaries Committees that a different type of clerk is required 
in the office of a Commissioner. We accordingly propose the scale of 
Rs. 40—40—45—3—100 with an efficiency bar at Re. 70 and a probation- 
ary rate of Rs. 40 for these offices. 

There is some difference in organisation between the offices in Western 
Bengal and ,Eastern Bengal. In the latter there is a sheristadar for the 
whole office on Rs. 200—50—250, in the former his place is taken by two 
officers, viz., the Judicial and Revenue assistants on Rs. 150—5—200. It is 
obvious that unless the organisation is changed it is not practicable to place 
the offices in the same position as regards the pay of these posts. We 
propose therefore to raise the pay of the post of sheriatadar in East Bengal to 
Re. 250—10—300 and of one post in each oftice in West Bengal to the same figure 
to be held by the Judicial or the Revenue assistant whoever is senior. The other 
post will be on Rs. 200—10—250. For the ordinary upper division we 
propose the scale of Rs. 110—5—160. In Eastern Bengal we think it desir- 
able to create a selection post in each office on Re. 175—5—200 between the 
maximum of the ordinary upper division scale and the minimum pay of sberis- 
ae coabending reduction being made in the number of posts on 

8. 110—5—160. 
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The result of these proposals is as follows :— 





East Bengal. Weat Bengal. 
—* ——, —E Oooo 
Present. Proposed. Present. Proposed. 
Ra. : Rs. Rs. Ra. 
Sherietadar we 200—10—250 250—10—300 was ice 
Judicial and Reve- 
nue aseistants ... eae 805200 { BANK 193 
Selection posts ... - 150  175—5—200 : Be see 
’ (one). 
Upper division ... 80—125 110—5—160 80—100 110—5—160 
Lower division ... 30—70 40—40—45— 30-70 40-40 —45— 
3—70 3—70 
(efficiency * (efficiency 
bar) 3—100. bar) §—100. 


In the Presidency Commissioner’s office whose headquarters are in 
Calcuttathe town allowance of 10 percent. on salary should be given. 


Upper Division. 


| PRESENT ECALE, PRoPoerd GoaLe. 














! 
| 
Soertetedar nn we ee | 8 | 90010280 i, 3 
Revenue Assistant «oe ore tee | mee ey ee 3 130—8—300 s' 
Judicial Aeristaat .. se weve |e os ne 2; 190-t—200 : | 
“Revenue Head clerk om 1 160 {180 0 0] os | 
Joblolal Headelerk ss we we | 16 | 198 0 Oo] - 3 | 
Head clerk ... ery oe ee 7 3 125 380 0 O| ~~ 
Becond clerk 2 73 | 180 0 0| =a 
Becond Revenue Assistant re i a 1 1¢0 | 
Second Judicial Assistant oe | ow ss “i 1 100 | 
1 138 
Hidde SS ee eS _ — { : 4 | 
1. iss | | 
Peebles. Mew owe oe Gael Al 100 | 100 0 0 { : a. 
Aoooantest.. oo =| | moo] 1 a 
Ward's Head clesk we aes 1 0 | 0 00 } ' i ! 
3 8) | 160 0 0 | | 
Baooation berks ee wee wee | ove eos 1 100 , 
Land Acquisitionc'e ko. ewe | oe oe os 2° so ! | 
Recor d-keeper ae oe ase wee | cee os ek 1 80 | 
Jocome-tex clerk... 0 0 sete | we 7 ne 1 0 | 
Shorthand Writer ead confidential; 1 200 | 900 0 0, 1 | 100-160 | , | 
er 1 | ie—s—175 | ass 3 a | | coy 190 5 
- 3 18 | 188 0 0] ~~ a 
= od 
Tol ow) 17 230618 4] 19 | 
a eet ee | a 
Gnamp ToTAaL -| Pe | *% 


178 0 0| 







878 ¥ 


| i ep SRLD 


6,378 33 
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Lower Division. 


en  ——— 





























PRESENT SCal.k. | PRoposED SOaLe. 
Desigtation. No | Pay 1ob-! cost. | Pey No. | Average. | Total cost. 
Se Fe per cal hes Ye Sg ee ee ee a 
1 | 2 | 2 | ‘ ry 6 | 7 
‘ er ee aa eee 
| | ! | 
i i Re ! Re. a. Ks. | Ks. ' Re a 
| I 
Oterks és | 7 7 4 of) | | | 
Do. es ee. a o 720 0 | 
Do. Pe -| x | 60 800 0 | | 
Do. ” re: 40 1,360 0 1 ; 
7 | >9 40—40—46—3— |, 123: 66 8,250 0 
Do. as ~ | ry 3 36 07) = 70—3—1 1 ' 
Do, eee ae 20 ooo of| | | 
Probatiouers ... | 7 3: 178 0 | | | : 
= ' : ‘ 
Ditto ose oe 8, 13 182 04) : i 
' ‘ 
co: ——— | 
Total 4. = 188 ' 3.066 0 \ 
eos ee ee * me ae! ! 7 ene 
: : , H 
Total for both divisions .| we 9.618 8 ; ion | , (eR 
t t een, eR ‘ 
Re a. 
Extra cost per monsem oes 6,013 4 © BRsiency bir at Rs. 7. Pept ationary tate of Bs 40. 
- ee » snnum oe =: U,1899 0 


Executive and Judicial Offices in districts. 


92. We have given very careful consideration to the question of the revision 
df the pay of these offices and our final proposals are the outcome of many 
attempts to deal with it. ‘The divergent rates of pay prevailing at present in 
the two parts of the province make it a matter of considerable difficulty to 
introduce any system and at the same time to keep within the limits of the 
standard percentages of increaso. In fact these limits have been considerably 
exceeded, but, in our opinion, this is justifiable in the case of the ministerial 
establishments of these offices. ‘The pay in the two parts of the province was 
dealt with by two different committees and the result has been a somewhat 
bewildering classification of posts on different rates of pay whose continuance 
under present conditions it is impossible to justify. The -maximum of the 
lower division is Rs. 50 throughout, but the minimum is Rs. 30 in Eastorn 
Bengal and Rs. 25 in Western Bengal. In Judicial offices the grades of the 
lower division also vary, those on Rs. 35 and Rs. 45 being non-existent in 
Eastern Bengal. In the upper division, the pay was fixed in both parts of the 
province according to the impoctance of the post and of the district but rates of 
pay and the distribution of posts vary. Thus while in 15 districts in Eastern 
Bengal the Sheristadar is on the uniform scale of Rs. 175—10—225, in Western 
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Bengal the districts are grouped into three classes with different rates of pay for 
the corresponding post of Superintendent of which the highest pay is Rs. 200. 
Similarly, the Fouzdari head clerks in Eastern Bengal draw an uniform rate 
of Rs. 150, while in Western Bengal there are three different rates for the 
corresponding posts of head assistants of Rs. 100, Rs. 125 and Rs. 150. Inthe 
Judicial offices also similar anomalies are noticeable. For sheristadara and 
nazirs there are two classes of districts and two rates of pay in Eastern Bengal. 
while in Western Bengal there are three classes of districts and three rates of 
pay.. Again, though Rs. 50 is the maximum of the lower division, a large 
number of Munsif’s sheristadars in West Bengal on Rs. 50 are classed as upper 
division men. Judge’s peshkars in West Bengal are treated as belonging to 
the lower division but in East Bengal they are in the upper division. These 
differences strike the eye at once. Abortive attempts have been made from 
time to time to co-ordinate the pay in the two parts of the province, but 
something more than this is necessary. One defect of the present system 
under which the pay is attached to the post is that the best man for a vacant 
post cannot necessarily be appointed to it as the claims of other capable senior 
officers have to be considered while the differentiation of the pay of the high- 
est post in different districts results in a tendency to transfer to the lightest 
district the least competent officer. We have found on every side a wide- 
spread demand to have such petty distinctiona removed. With this demand 
we are in sympathy and we-have attempted to meet it in our proposals 


93. Executive .Offices.—For the posts of sheristadar or Superintendent, 
fouzdari head clerk, head assistant and treasurer we recommend special 
rates of pay. In Eastern Bengal the post of Superintendent carries the 
uniform ‘pay of Rs. 175—10—225 ;-in, West Bengal the correspunding post 
of sheristadar carries different rates of pay of Rs. 150, Ra. 175 and Rs. 200 
in accordance with the importance of the district. It is obvious that the 
new rates must be based on those in foree in Eastern Bengal. We théreforé 
propose a uniform rate of pay for the post of Superintendent or sheristadar 
of Rs. 200—15—275. In-Eastern Bengal the fouzdari head clerk draws 
Rs. 150 a month except in one instance; in Western Bengal the post of 
head assistant carries different rates of pay of Rs. 150, Rs. 125 and Rs. 100. 
We propose a uniform rate of pay for the post of fouzdari head clerk or head 
assistant of Re, 175—5—200. For treasurers, who are now paid at the 
rates of Rs. 80, Re. 100 and Rs. 125. in accordance with the security they have 
to furnish, we propose two different rates, those giving a security of Rs. 15,000 
or less keing placed on the special scale of Rs. 125--5—175 and those who 
give security of Rs. 20,000 on the special scale of Rs. 150—5—200. The 
Accountant-General whom we consulted recommended rates of Rs. 100—5— 
150 and Rs. 15C—5—200. The latter rate has been adopted, but in view 
of the difficulty in recruiting treasurers of which there is evidence anc of 
the pay which accountants can draw in the scale for the remainder of the upper 
division, the higher rate of Re. 125—5—175 has been adopted instead of 
Rs, 100—5—159. 

For the remaining posts in the upper division of these offices, which 
carry pay varying from Rs. 60 to Rs. 125, we recommend the adoption of a 
time-scale of Rs. 80—-4—140 with a selection post in each district on 
Rs. 145--5—170. The case of the lower division comprising posts from 
Rs. 25 and Rs. 30 to Rs. 50 has received our careful aitention. In Behar and 
Orissa a scale of Rs. 30—2—70 has been adopted with a probationary or 
apprentice’s grade of Rs. 20. In the more expensive province of Bengal, 
however, we consider that the minimum pay of a permanent clerk should be 
Rs. 40 ; and we have already proposed that the probationary period should be 
thrown on-to the time-scale at the slightly lower rate of Rs. 35. We therefore 
recommend that the scale of Rs. 35—35—40—2—60 (efficiency bar)—2— 
68—$—80 (probationary rate Rs. 35) should be adopted, a scale which 
provides that the maximum should be reached in ‘the twenty-fifth year of 
aervice from the very commencement.® 








® In accordance with our geceral proposals there ie aleo an efficiency bar at the 18th year in all such 
scales, in this case at Re. 71, 
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91. Judicial Offices.— There is a demand that the pay of Jadicial and 
Executive offices should be made uniform 80 far as possible. Jt is already so in 
respect of the lower division, and before the. re-organisation of 1905 and 
1908 it was so in respect uf the ministerial heads of the offices. There is 
a legitimate doubt whether some of the work of the upper division clerks 
in Judicial offices is of equal importance with that of some of the work in 
Executive offices, but it does not seem worth while insisting on this differ- 
ence, except in the case of Munsif’s sheristadars who are paid at definitely 
lower rates than the remainder of the upper division. We have therefore 
proposed both for the upper and lower divisions the same scales of pay— 
Rs. 80—4—140, Rs. 145—5—170 for translators or translators and head 
clerks and Rs. 35—35—40—2—60 (efficiency bar)—2—68—3—80 (pro- 
bationary rate Rs. 35) for the lower division—as in the case of Collector’s offices. 
For Munsif’s sheristadars, however, we propose to introduce an inferior scale 
in the upper division of Rs. 80-—2—100 ; if an officer is promoted from this 
scale to the superior scale of Rg. 80—4—140, he will enter the latter scale at a 
point determined by his year’s service in the former scale. The posts of 
sheristadars carry various rates of pay of Rs. 100—5—150, Rs. 125—5—175 and 
Rs. 150—5—200. We propose that they should be paid uniformly at the rate of 
Rs. 175—10—275, #0 as to make the maximum equal to the maximum of the 
pay of sheristadar in the Collector’s office, as was the case before the revisions 
of 1905 and 1908. A lower minimum has heen suggested because the pay of 
the nazir inthe Judicial offices is highor than that of any corresponding post in 
Executive offices and because the sheristadar in the Judicial office is not 
necessarily promoted from the grade of nazirs who do a different kind of work. 
The pay of the post of nazirs has presented some difficulty. In West Bengal he 
is paid at the same rates as the sheristadar, viz., Rs. 100-—-5—150, Rs. 125—-5— 
175 and Re. 150—5—200; in East Bengal he is paid at the lower rates of 
Rs. 125 and Rs. 150. ‘The opinion of those District Judges whom we consulted 
on this question was that the sheristadar’s position as the head of tho office 
should be maintained. We have, therefore, suggested a lower rate of pay of 
Rs. 175—5— 225 for the Judicial nazirs. 


In regard to the Judge’s peshkars who are in the upper division in East 
Bengal and in the lower division in West Bengal, we have followed the 
practice of East Bengal and transferred the corresponding posts in West 
Bengal to the upper division. Jt is understood that it is much within the 
power of these officers to save or waste a Judge’s time and that they have to 
be picked men of good ability. 


95. A summary of the proposals is given below :— 


Executive offices. Judicial offices. 
Re. Rs. 
Sheristadar or Superintendent ... 200—15~—275 Superiutendent eee coe = 1756-——10—276 
Fouzdari Head Clerk. or Head 
Assistant eee ee =175—5—200 Nazir : rr oe =: 175-5225 
Seclectivn posts see ee =145—5—170 Translator aud Head Clerk or 
Translator eee oe 145—-5-—-170 
Upper division poste ew 80—4—140 Upper division posts Superior 
acale ose ove 80—4—140 
Inferior acale (for Munsif’s 
sheristadars) ave ooo 80—2—100 
Lower division posts oe «= — 35 40 Lower division puste eee 35—35—40 
—2—60 —2—60 
(efficiency bar) (efficiency bar) 
2~-68—2—80 2—68— j—80. 
Treasurers ose ee  160—5—200 soeeee 
125— 5—175 


Our general recommendation ig that an officer’s past service should 
be allowed to count in accordance with our ordinary proposals on 
the new scale but the efficiency bar should be strictly applied and 
in the case of the upper division the immediate increase should be limited to 
50 per cent. of the previous pay. 
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In the case of officers stationed at Alipore (Sadar), Howrah (Sadar) and 
Sealdan, we recommend that the town allowance of 10 per cent. on salary 
should be given. The proposals involve an additional cost of 15% lakhs in 
round figures which gives an increase of between 64 and 68 per cent. in the 
lower division and 44 and 61 per cent. in the upper division. ‘The increase is 
considerable, but we do not ‘consider that any cheaper proposals would be 
adequate. - 


Judloial Side—Upper Division. 






PRESENT SCALE. PROPOSED SCaLe. 










































| 
Desigasttoa. | East Bengal. | West Bengal. : : 
4 : of ; res | ee No. Pay. Avoeuge. | Total cost. 
1 7 Se ; Total cost. i No. Pay | Total cost. 
* ' ' 1 - 7 —_— 
1 | a | 3 | 4 | 6 | 8 | 7 | a! 9 wo fj ou 
oa | | 
| j Rs. > Rs a. Pe. ; Na. | Ra. a. | ; Rs. : Ra. a. 0.) Rs. a. P 
Bberistadar eee b 130-10—200 | 27 8 0) 3. 1-200. 680 0 0 : 
' 6 | 125—-10—176 j 975 a o| 196—s—175! 791 10 8 le 1 176—A0—378 ' 261 10 of 3.673 0 0 
| | 100—s—150 t 26810 8 ! 
Nadle: oe sen ke cde ke ot 8s ie 780 0 ,) a 100-3200 ! 160 0 0 | | 
| 6. 193 | m0 00) 31 196—b—175 | M10 8 ha 55-22 . 203 6 4) 4375 0 0 
| : \ | a4 10—3—180 | see10 8st) | i 
‘Translator and Head Olerk 5 is} 635 9 OL 1 oo rn | : 
“ ro | 1 0 | aly mee 
Tracslator ae 6 i 5} iD | 80000 | eae | 16312 0! 3,439 12 0 
: i : bi | oO Of) | ; 
Head Olerk sites : ' a 9») : 9 0 0 H 
ait A pes fo 0 0 | 
‘ : : 2! 7; M000 ; ; 
Aocountadt eae “| . eo! 400 6 O11} sQ ; 8000 H 
1 6! m! a oo! 2| w | woo | | 
bod | a) | oe ae! t 
Reoord-keeper he et 70; 350 0 J ‘ 0 | svofei oO ah pn we | eee ee 
| 6! 6. wm 0 0) a 70 10 0 0 7 ; 
; ‘ 1 6 0 , 3000 ; : 
Additional Judge's Shoristadar .. 6 70; 420 0 0. | 7 861) «8t0 00 | ' | | 
Bub-Judge's Sheristadar .. oo 33 wu! 1.750 0 0° ey 70 : 880 0 0 | : : | 
ay | >a) wo | eo oof) | | 
Monde Sheristadar ues 18 so; 8100 0 0 a7{ 70 + MI 0 0 | | 
: | ou! eo «=| 3160.0 0 a 802-100 | 93 5 j 2183 5 4 
: ; ; =) 80 2,400 0 } j | ' 
Seal Cause Court Clerk ee oe > ee ae ne call i tad eas: | | 
; 9! 70. 140 0 0 : 
Orit Court Amin we et 8 rm} 00 0' 4} 7% 6} 610 00 Jor | 
Peshkar jee, ees MA RE. acca Og 80 | 0 00: .. - : j H 
Genstons Olerk a:id Shorthand Weiter = |... - i 90 | oof 1: ins | » | ae 00 
| | | 1 6 , © 004) 9° % ssi 810 0 0 
Shorthand Writere wee |S «0 | 300 0 0! | 0 190 0 0 bs ate | on fe 
1 w !§ soe My 16 ~ | moo 
‘ cor ce Pee sor emanate 
aa a cel | 
Total... 288. $17.677 8 0! 199 14,086 10 8]. ; Fe pa 
fas aes ee a +; 
° ' | i } . 1 t 
Total tor the wiole P@riace “| wl | 430 | ae 38 Ho | 2s 60.807 1 4 
a eae eas | | 








© Lacludes pewte merked (4) and (8) 804 10 new posts on accosnt of the transfer of Judge's peshkars from the Lower to the Upper Division io West Peagel. 
Re a, Pe 


mensom 10,369 14 8 
Recen Orr eres Oh ee ae 88 


ooo te 


13 
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dudlotal Side—Lower Division. 










PRESENT SCALE. 
Phoroszp Scae. 






Bast Bengs). : Waet Kenyal. | 







Designation, 

















No. | Pay. averate| Total cost. 
| 
| 


























| Re a. Rs. a. | Re, Re. a. Re. a 
, s 
Owtks 0. 6380! 47 30{ 3,830 0! 174] 8,700 0 fy | : 1 
f ' 
Do. . et Se ry) 43] 4,008 "| «| 4.095 0 | ! 
Doi: vse. see 40° 13,980} 185 «01 3400 0} 438] 19,890 0 1 ea oe 
‘ » = a 
Do. as “jo va 85{ 6.039 0] Hye} 6,020 of} *2260 ss—se—s0—' be 8 1,28,060 8 
Do. de 80 2040) 1061 so] 5.800 0| 894] 36,820 0 308 3 | 
Do ro 7 ~~ | a6! 1 638 0] 243!) ote 0 | ! 80 
Pro'atiovers 189,070; 107 10] 1.070 0} 945 | 3.140 0 | 
—_—— ———| ! ; 
Total 43,200 | oa: 80,949 oar! 73,220 ! | 
eat \ | ' 
a en Pe 
® Includes 7 Civi) Court amins on Rs. 80. 
(a) Ufficiency bar at He. 60. Probationary cute of Rs, 35. 
Re 4. 
Excess over the nt vost per mensem oe ee 0,440 8 
” ry _ . 2 shaun oe «= 6,03.286 0 
Executive Side—Upper Division. 
PRESENT SCALE. 
PRorosed Scag. 
Desigoation. Bast Beogul. | Weat Bengal. 
———_____ Pome : Soman 
no | Pay. | Totel Oost, | no. | Pay. | total Cost. J No. ' Pay. ! Average. | Totat cos:. 
er —_—__———eeoo Tana ea : i 
1 3 | sf} ‘ 2 ae 7 8: 9 oy n 
~ LN 
i } } ’ 
Re Re. oa P + ORR Lie, A. Pe | Re, Rea. Pe’ Re 4. Pp, 
' . 
Baperiotendent or Sberiste-| 16] 17%—-20— 3,187 # 0; 3: 200 | oooh ! i 
er. ; 446 | | | 2 
200—1 ; 
V1 75 178-0 0! oo! as! sm 0 off mo, 4. Sons e 
| i * wo! 20 0 0 | 
Fousd-ri Heed Clerk or, 16 180 4100 0 0/ ¢ ' 
Head Assistant. ' | iad | 
2 126, 138 0 0 ¢!) asai 0 OF} 2%; 175—-s—} 19313 0° 9,087 8 9 
! 300 
| } a) 100 0 0 
Tresuree ww. | 135) 378 0 0} a 138} 380 0 Of) 5° gee 88 4 1810 8 
Hp eee 84 74 100; 100 0 0 wh { 
! 
8 8; 4000! 2! sol sey nt : 
| i of | °F pS 1 ee! sie s0 8 









Desigaation. 





Reveoue Head Olerk rn 
Secoad Oterk ae ee 


Booord-keeper ie i 


Pousdari or Jadiois! Pesbiar’ 


Revenue Peshkac «.. ws 


Oivit Court Pesbkor ane 
Tausi Navis .. 0. 


Nasir. we ae 


Partition Olerk wwe | 


Bscteo Olvrk i 


Translator . ewe F 
Subdivietonal Head Oleck ... | 
Sab-Trewarer ae nee 
Assistant Accountant oe 


Stsamat Head Clerk we’ 


Oca Head Olek ne ee 


Municipal Head Oleck 
Khasmahal Olerk .. =... : 


Police Oourt Olere ... ws | 

parrey webs eee couflea- ! 
tle! Assiste: { 

H 


Total... 


Total for the whole Proviace | 


ST 


a 

Asoountant .. =. 4 
8 

| 

| 4 





Pasesxt S0aLs. 
































PROPOORD 8 ALE. 








Bast Beugsl. 1 West Bengal. 
: 
No,! Pay. j Tota Ou | wo. 0. | Pass | | Total Cost. ro. | Pay. 
2 3 | x | ‘ | ? | r) = 
i 
Rs. i Ba a. vl Re | Be a. e. | 
om 
\ 
13! s00 0 0{ 8| 1s6| 318 0 0 | | 
100: 800 0 0] «| 100] 00 0 0 ! | 
to: 30 0 Oo} 8 80, 180 00 l 
1 | 100140000) 2] | ws l 
| wi ooo! « 80! 390 0 0 \ | 
! 0) 700) 4 10| 980 0 0 i 
i 3 ew] 10 0 0 | 
1| 100: 109 0 Of 31 100) 900 0 0 
10! 8) 40) 0 0 ‘ sol st 0 0 | 
«| id Sokihoad: 4 70) #0 0 0 | 
| 60 a 
10 wi sn) 0 6 7 80| #0 0 0 
F acne ‘ all all | : 
1, 0, ad \ | 
Vy 100: 100 @ 0 | 80! 340 0 0 : 
9! wimwool & w! 100 0 0 
3 70. 20 0-0! | | j : 
1 6 0 a Baie F 
1; too: 10) 0 0} ar op 80 0 3 ' 
8: ny 1 0 OF r a ° - vee 
It mw 170 20) 3, ay 190 0 of 7% 1 
v to 00, 7 | | a 
1 100 100 0 9} 2 100} #90 9 0 : 
8! 80 4 00, 4. 90] 820 00 : 
7 70 «0 00] 9! 1] 8% 0 0 : 
7 00 : m0 0 0! | 
a! m° W900 01 | os i 
v w! wo 0! | | 
ie 10 mee. 1° 0) M00 | 
t i 70! 310 0 tH 
1, 100 1000 0} ww 1 ww | 
1 "soo | 8000 | <3 
%. 10) 2,500 0 0! 1! go] 80 0 0 | | 
‘: wo, 31001 wt | | 
i? 0 wool. ! i ee | ; 
. o 000 yl. asl ta oe 2 | 
‘ ‘ 60) 340 0 0 
sa? Ss a 1] | m0 | 
tome | “aft fo =| | 
. i eo} 8000 
2! rol wo ool 2 wo| woool) : 
: 2 60 0 OF ; | 
eh a ee 1 so; 890 Ol) 
4 1es—ea178 | 633 6 / | ; 
1 '100-s—150! 133 5 ie = | . oe 
a Ge Ae 
a 20,609 2 84 163 |13,680 0 a| =| 
rat : | ae! aries 
st ei ean sas 
' * 
Bs. a. P. 
Bextra cost per measem oe ~ 15,346 10 8 


oe 


« Suoum 


ae ose 3,82,980 
*®Oue io each district. 


0 


Q 


Average. 


Ra. a. Pr 


163 12 0 


116 0 0 


1% 0 0 


i i 








—-- ee. ee ee + Se - ee 


; 









Total cost. 








Re. a. Pe 


4qnl 400 


$8,900 0 9 


678 


49,695 18 4 
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Executive Side—Lower Division. 
| panate—nesr i ARE N  eA ET EN TSA EE EE EE ELS 
PRESENT SCALE. 






































Designation. | East Bengal. i West Bengal. 
vn ae | 
1 No. | Pay, 1 Toe) 1 xo, ; Pa | Renae 
1 ; ae 2 ae a ve ae 
' 
' | | I | ' 
eee or 
| a | 
Re. } Re. | | Re. Re ! 
t ' 
Clerks 1 61 wo | ‘ieee 36-80 samba 6.880 Fy 
Do. | 101 4B ae 00 a 4,005 | 190 8,860 | 
' 
Dee H 218 ie 8.720 | 1861 40 7,360 | 1¢,050. ) | 
! ; ‘ie 
Do. | 298 ss! 10.88 | 11, 33 ea al 16,940] > 2.187 | sso | 4 8 Lett 8 
+ 40—3— 
Do. 1 349 2! 0,670 a8 30} 6,300 862! 16,860 | 1 —f—80 
‘ i) , . 
Do. ; ony 33| 276] 192; 35] 4750. 201! 6,025 | | 
. ' 
Yrobationers 1 iss! 15! 1.868| 1081 10 1.080 231. = 9,993 1) j 
F183 : i 
f ! —! ' a 
Ii | 
Total ! 1,186! 1 89,160 ! 1,031 j 33,070 12187 : 72,230 | 
‘ | ; : 
‘ Nea a a eee, Pees | ama 
fe ee ee i ec: ; 
Sbortbeud allow-} 1! «0! w! 7) « seo! 8 390 8 60 1 480 0 
soces. ! | | | i : | | ’ 
i) | — —, — — — | —— | —_-— — —_ 
; ie ; | 1,119,671 8 
: ! ! ! | 


! 
Grasp Torat at ae 








(a) Efficiency bar at Rs. 60. Probationary rate of Rs. 36. 
Rs. a 
_ Extra cost per mensem ore ate q7,'21 8 
” » a apsen ool oe. 865,488 0 
Non-olerical posts In the Land Acquisition establishment of the Collector 
of the 24-Parganas. 


PRESENT SCALE. | PHOPOSED SCALE. 


; i ; 
Designation. "Pay. | so, i Average. | Total. | Pay. ‘Total. 
i 
! 








No. | Average. 


—— 











——s 























Nr ‘ | ; ; 
1 2 | 3 cy 5 6 | mi 8 | r 
hae l 
re i | pe. | Be Re | Re. 4 Re a 
H u i 
| : i 
os 60 a a 60 
Sarveyor : ; { } 30—3—100 3 78 0 190 0 
Do. re we 30 ; 80 
Tracer eee 35 oN - 35 ai a 1 a7 8 a7 8 
| ay Wes as ae 
H 1 ' 
Total | Lo oat 1 os 3 197 8 
. 1 
‘ i | ] | 
Rs. a. 
Extra cost per menwm m -~ «682 8 
” » oof SDOrM oe o- 630 0 


Posts of excluded or special departments recommended for 
amalgamation with the District Cadre. 


96. The salaries committees both of Western and Eastern Bengal 
treated some posts as excluded or special, partly because they were not com- 
mon to all districts and partly because their cost wae not met from general 
revenues in all cases and was not debitable to the special grants for the 
distribution of which they had been asked tu make recommendations. But 
as in regard to many other matters neither the recommendations of the 
two committees nor the final decision thereon appear to have been the same. 
In Wegt Bengal, the committee included in the category of excluded depart- 
ments the establishments of the Excise, Embankment, Wards, Partition, Khas 
Mahal, Traffic Regulation and Registration departments. Though these re- 
commendations with the exception of the two last, regarding which separate 
communications were addressed to the Government of India appear to have 
found favour at first with the local Government, it wag finally decided at the 
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instance of the Government of India to amalgamate them with the general 
establisbment with two exceptions on the ground that it was not advisable 
to retain a small number of men on isolated cadrea and with no prospect 
of promotion. One exception was the Wards department, the posts of 
which are ‘of a temporary character created from time to time as estates 
come under Government management ; and the other was the Excise depart- 
ment which was merged a few years later in the general establishment. 
As regards the Registration and ‘l'ratiic Regulation departments it was 
decided to continue the latter under improved conditions while the former 
was reorganized on a separate basis. We have dealt with these two 
departments separately. In Eastern Bengal, on the other hand, the pcats 
excluded were those of the Settlement, Land Acquisition, Wards and Khas 
Mahal departments. In coming to this decision the Government of that 
province accepted the principle that, wherever possible, it was desirable to 
absorb auch posts in the general cadres of district offices as they were 
recruited in the same way and with men of the same qualifications as 
clerks in the general line, but in their proposals they included only 24 clerks 
out of 268 in the district offices and the 12 clerks in Commissioner’s offices 
in the permanent establishment.’ 

97, We have had considerable difficulty in ascertaining the precise posi- 
tion in regard to these posts. From the replies of Collectors to our enquiry 
it appears that it has béen the practice to fill up the excluded posts from the 
permanent staff of the office, the resulting vacancies being filled up by proba- 
tioners or outsiders. ‘I'he result has been that in some cases the establishments 
of excluded departments have in course of time come to be merged in the 
general establishment and have been shown as part of the general establish- 
ment in the returns submitted to us. .In other cases, the posts have, 
in theory at any rate, been kept separate. We are doubtful therefore 
whether the figures shown in our statement are correct, but we desire to 
make it clear that we do not propose either a reduction or an increase in 
the actual number of such posts. With regard to all departments except the 
Khas Mahal department our statement includes all posts which have been 
reported to us to be excluded from the general establishment, With regard 
to the Khas Mahal department it includes all posts whose duties are clerical 
and which have been recommended for inclusion in the general establishment 
by the Board of Revenue in a recent communication to the Government in 
the Revenue Department. 

We consider that there is no justification for keeping these posts 
separate. With a few exceptions they are undoubtedly recruited in the same 
way from the same classas and with men of the same qualifications as the 
posts of the general cadre and as we have stated already they are in prattice 
treated as part of the general establishment. Our view is in consonance, we 
believe, with that of most Collectors and with the principle enunciated by 
the Government of India in 1908 and accepted by the Governments both of 
Western Bengal and of Eastern Bengal and Assam. We have accordingly 
proposed for these clerks the same rates of pay as for the Collector’s- ordinary 
establishment, those on Re. 50 and less being put on the lower division scale of 
Rs. 35—-35—40—2—68—$—80, while those above Rs. 50 have been placed on 
the upper division scale of Rs. 80—4—140. We recommend that these posta 
may be merged in the general cadres. 


Collector of 24-Parganas. 




















PRESENT SCALE. Pe | PROPOSED SCALE. 
| No. | Average. To'al. 
! 
\ ? 8 ] 9 
1 
Ward's Batablishment— | Bs. Rea.| Re a pe | Bee a, Be. a. 
Bead Clerk... stot ra | ohn. 45 0 
: | ss—35-40| 9 “ue 109 0 
Olerk ce ese 80 2 | 80 0 —3-68—} 
\ oe | pcre eee 
a ——} 
Tote. 3 | 1% 0 | 108 6 
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Collector of Murshidabad. 

















PRESENT SCALE. Peocogen SCAB. 
ee nn a eee ree ee ee —_—_-. OO OOO CO" 
Designation. : Pay. | No. | Average. | Total | Pay. | No. | Average. | Total. 
. ‘ 1 
t 3 | 7 | 8 | 9 
. Eeeenes 
Ward's Estabilshment— ‘ Re. . Rs. a. Bs. a. 
Clerk ve mec eee 46 
’ 3 8 109 0 
Dory ses ee eens Stee seek! % | : 

‘ cel ones 

: \ 
Total =k. oe 2} 109 0 

I 





Collector of Khulna. 


SS Pf PE ET 
' 





Syedpur Trust Bateblishment—~ | Rs Re. al Re. a. Rs. ‘| 
Head Clerk wes | wl oa}. 60 0 | 3 ss 8! 109 0 

Ae eae wo oft tte 
Teal... 2 u _ 80 0 "| | 109 0 

{ i 














' 
! ! 
Ward's Eetebdiishment— ; Re | \ a 
Olek we een! 20 | 1 ne 20 0} 3515403] 1 8 ba 8 
—— 
Local Agent's Ratablishment— ' | , ' 
‘ . 
a rr 432] 6 4842} ase] 1 % 81 “us 
: et —63—;—80 1 
, = _———— — | - inane 
! ‘ 
Total a 7: 8 78 13 3 109 0 





Ward's Eatablishment— 
Hend Ober 0 kate wee 
Oleck ... one one ase wi 

D0. oe ore tee ae 


Toal 


Laad Acquisition Ratablishment— 
Head Olerk 0. 00 eee nee 
Oder ns teeters sete 
Doe oe ee eee nee 


Totals... 


Guanpd Tora, ... 


—_— 
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Coltector of Faridpur. 





| SAA DEA CT TE AE TE I EEE aE IE LE I SOI I I, ETT ETT ITTY 























PRESENT BCALE. | PROPOSED SCALE. 
Bree eee Ag Fi oe Me Vfaat obec bos ae came i 
Designation. | Pay. x0. | Average. j Tutal. Peay. | No.) Average. Tot .t, 
' | 3 | | : 
Pah ye { 
’ | 
| : | 
Khos Mah»jl— : : ' 
Heed Clerk owe aso | | { 
Head Mubarrie sass wlio. $-88—00-3: 8 se 8! 103 8 
{ —68—2—89 | : : 
Mob wrir ae ie ese, bs. geee 20 | ! oe ' ’ 
i | 
' ! 
To'al | 3 ' | 
i 
' 7 





Knas Mahe) Establishmeot— 
Head Olerk «ww we 
Olerke un eee wee 


Do. or rT oe 


Wards Eetablishment— 
Plead Olerk wee ee 
Ober ir use wee te ate 


Do. ww ate " 
Do. Or er ar) 
Tete! 


Colonisation Bstablishmen:— 
Head Clerk noe one 
Oterk oe os oe oe 


Total 


Qnaxvd TOTAL 
















' 
1 
Ward's Bstnbiishmen:— Re. | Ra a: Re. | | Re. a. | YR A. 
Head Olerk xe ous owe tee | COBO! I 67 8 M4140] 118 0 1190 
be aaae. easy Shae a8 0, 1 se 0 
baaida | } 35--38—40— ‘ 4.8 108 0 
Dow nee | BIH, m8 384) 3—-ce—;—80 
eaeeenete! facade att 
ie ; 186 6 1 8: 236 0 
| | 1 i i 


Cottector of Rajshahi. 


















SE 
Partition Retsblisbment— : Re. | Me. a. Rs. Reb. 
Head Crk eee ol ato. 00] 8—4—100 | Mb 0 
\ : 
| 
: . on 0 36—38—40—2— 1 us a 8 
Clerk ar) oa ent «a \ 1 a ; tral Bary 
! — —--| ——— ——— 
; | ‘| 100 0 i 3 100 8 
Kbee Mabel Betsblishment— | : 
bisa voce” leat Vanes | -_ 20 0} 85—35-40—- 8 “6 
Mabasrir a \ 20 | ae an 
GrazD TOTAL ow Pea | 3 a0 0 3 
| 
_. ST TY * TS 
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Collector of Pabna. 





a a a el 


PRESENT SCALE. PROPOSED SCALE. 





; : : j i 
D. siguation. | Pay. No. | Average. | Total. | Pay. j So. | Average. Total. 
eased Wy We ro ek ed sen, ¢ Sere (my ed Selieed (aien 











: i) 
1 : ee Cee ee 





Khas Mabal Establlzhment— . its. | , Rede ee Re ae b Rs. 


t 
! 
Peshkar ... a ase we wee | 








‘ 
Pe 
‘ “ a 3 oot ' ' 
' : i ‘. ; 7 
Khas Mahal Estavlishovent—~ ee re rs or Cc Coe 
Head Clerk ws ; sm ob ow 8 5-88-18 8 wa 0 
: . | wW—t— | ° 
. . 6 f ' 
! : ' | at ! ' 
Jamsaoavis os ove ess aes 30° 1: eve ' 30 j ' 1 : 
t . 1 | ; : 
\ aes eecaaees 
Total ‘ 3 65 : 
= | 
Collector of Dinajpur. 
‘ 4 1 ' 
. ' I ! | | | 
Ward's Katablishment— ! Be poke | Rs. Ws. | + fs. ast Ra. a. 
! ' : 
Head Clerk. eae ~ ota co 60—1—140 j | us 6, noo 
% noe 1 
Olek < See a SL yo, eee AS a) s—3— ! 6 on 8 
: wr | 
; (Ae 8) 
—! ————— \——— [———— —— 
t ‘ : 
Total... | j 3 , 90 | z 16) 8 
‘ i] 
: ! \ 








—— ee 








' 
' 1 
1 
Ward's Establishmeat— | . | 
Cor, eo ares ial 30; " me <S 30 oe 8 sa 8 
j 1 
| ‘| 
‘ ' £ 
Deputy Commissioner of Jalpaiguri. 
a Ne ee ape era ee ee ee ee 
! ' 
H Rs. Re. Rs. Rs. 1 oRs. a. Ne 
Kbas Mubal Establichmut— - | | | 
Assistant Tabsildar .. we by 60 1 ie 60 s0—1— 140 1, Ms 0: 11s 0 
Neib Tabsildar aa, <ger  Le Bu | 1 we? il 60 fy | | 
Pesukar nc wees 50 1 so 80 | ' \ 
Doe ish esky Mate a as rt) 2 «= —* 90 | | 
Accovotant ae ue tee tes “ | oe 40 ; i | 
: | | 738—35—00—3- 10 o4 8 | 1038 8 
Pesbkar a. 00. ete 40 | 1 | 40 | @8—)—80 j 
Muberrirg tee Yn oe | 108 | | 
Accountant 6. we tee wee 33 | 1 oe 36 | i | 
Moubsrcirs eee ote aes i 9 a 370 J) | } 
Total =... | 20 740 | 1.180 8 
| ho 
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Collector of Comilita. 





PAESENT SCALB. | PROPOSED, GOA LR. 




















Desigeation. | Pay. | No. | Average. | Total. Pay. xo. | Average. Total. 
: : 
1 | ) | a | 4 | 6 | 6 | ? | 8 | ® 
a Ri — | | 
Ra. Re Re. Re. a. . 
Ward's Kateblishmeut— sy a Ra, 
Head Merk neste wwe 70 " ioe 1] 16 0 116 0 
Olrk cesta 8 Vio 11 48 ue 
— er 
Tol =} 3 3, eo 8 
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: | 
Khas babal Betablishweat— | 
Head Olek ewer 60. 1 rat 
| 3] 8 109 0 
Clerks. cece, see eee see! 40 1 nea j 
Totel PY | 
en sre ee eee 
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i ee 
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Cer eee ja sw) ese gee oi i 
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5 200 ‘ sf3 8 


GRawDToTaLD 
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Ward's Establishment — 


Ra. Re. 
Clerk ete os 


28 | 33—38—40—2 1 6a 8 us 
68—3 -80 


Khas Mahal Esteblishment— 





pee nee nn 
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Oerk wee aw} 4 
Doin, acts e>  Tes O st oaf % jo a le “rs aie! 
Do. wastes toes 30 3 one 90 
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Total for the Province eee 1% | 3,085 7% 4,783 0 
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rr Lee 
Be. 


Extra cost per meosen woe 1,718 
ry’ wo SNOUT soe 90,616 





a EEE 
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The Collecting, Survey and Miscellaneous Staff of the 
Khas Mahal Department. 


98. In connection with our proposals regarding posts of excluded depart- 
ments we have referred to the recent communication of the Board of 
Revenue to Government with which twostatements have been submitted, one 
consisting of posts whose duties are mainly clerical, which have been 
recommended for inclusion in the general cadre, and another consisting of 
nor-clerical posts usually recruited from men of an inferior qualification, 
which have been recommended for separate treatment. We have separately 
proposed the same scales of pay for posts contained in the first statement as for 
district establishments. Here we deal with the posts shown in the second 
statement, the collecting and survey staff, who perform a variety of collecting, 
recording, eurveying and investigating duties. 

These posts are paid at varying ratea. In some districts the pay is 
as low as Rs. 20; in others it has recently been raised to Rs. 30. There are 
again tahsildars who are paid partly by fixed salaries and partly by commission, 
while there are patwaris and tahsildars who are paid by commission alone. 
With this last class, as well as the sub-managers and sub-overseers in 
Midnapore and the sadar kanungo at Darjeeling. we do not propose to deal. 
For the rest, following the principle of uniformity, which we have introduced 
wherever possible, we propose, after consultation with the Hon’ble Member 
of the Board of Revenue, a scale of Rs. 35—1—55 with an efficiency bar at 
Rs. 45 for all except three posts in Bakarganj and ten posts in Chittagong on 
Rs. 40 each, which should be placed on Rs. 55—2—65. Rupees 35 should be 
considered the probationary rate. In proposing these rates we have taken into 
consideration the fact that the men recruited are ordinarily non-matriculates. 
In Darjeeling, Siliguri and the Duars, the ordinary local allowances should be 
paid. For the muharrirs who helptahsildars in Tippera, we consider that the 
scale of Rs. 25—$—35 should be sufficient. For the three tahsildars at 
Midnapore who are paid partly by fees and partly by commission, we have 
proposed fixed rates of Rs. 15 and Rs. 20 in addition to the commission they 
now receive. 

The proposals are. undoubtedly expensive, and it is likely that the 
increase in the cost of the collecting and.surveying staff will exceed the 
amount available for management under existing rules. On the other hand, 
the question will arise whether at the increased cost it will be worth while for 
Government to retain under khas management many of-the petty and scattered 
estates for which tahsildars on low pay are nowemployed. We suggest that 
such cases should be separately considered by the Board of Revenue and 
decided on their merits. But we consider it imperative to pay these men a 
salary which will enable them to live honestly, and if it is necessary to amend 
the present rales for the purpose, we would recommend that it should be 
undertaken. Pending such amendment the extra cost should, we consider, be 
met from the allotment for the revision of the pay of ministerial officers. 


PRESENT SCALE. | PROPOSED SCALE. 








2¢-Parganae— 

Tabstidar o oe a 
Ditto ~ ote 
Ditte oe tes 
Ditto “ . wwe 

Nal — ane tee wee 

Barker sue ee wea 

Surveyor ee ee yy 
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Paxszyt SCALE. Proposed 8041.8. 
Dedigustion. Pay. No. | Avegage. Tote). | - Pay. | No. | Average. | Total. 
——— 
1 3 3 4 | 6. 6 | 7 | 8 | r) 
—— cto, 

















Be. Rs, a. P- Rs. 4. P. Re. Re. a. Ba 4. 
Midospore—(a) 

Tabseildar re 10 1 ove ty 1 - 16 0 
Ditte 0 we - on % 1 oo 30 i] oes 90 0 
Ditto ee ee ‘ 1 ee 18 1 Fam 18 0 

Total ws 3 3 oa) 
Varidpar— 

Amine 12 ete twee 90 8 we 

Tabalidare a . 8 owe 0 
Ditte ote tte ee 20 is owe 

Total v7 
Barieal— 

Orrks ... ore oe oe oe w 8 2° 8 
Do. - oon owe oe oo 88 8 oe 
Do. oo owe we awe ov 30 ? te) $10 6 
Do. oo oe oe on oe % 8 oe 

Total =. ) 91 8 
Pabra— 
Collection Muharrire wn owe 20 8 oo - 186 0 
Bogra-- 
Kanungo oe ate ove ow 35 | ove ) 
Jalpeiguri— 
Amia Peshkara..  .. ~” 36 3 oe ° 
Dorjesting— 
y(n a “és 1 ow 
Do. « a @ 1 ‘ous 
2 370 0 
Do, ores tween ~~ » 3 oe 
Road Iaspector ... oo8 oe ove i % j ee 
Total = 6 370 0 
Hooghiy— 
Tetelider oe oe oe we 3 1 we o 
Ditto a 35 8 o- 
Total. | 4 
Howrah—(8) 
Tebelldar wee wet, 28 1 eit 8 





ee 








8 These men spores fo addition te pay. 
6) Temporary fer one year. 







PRESENT SCALE. PROPOSED SCALE. 


—_—— 















































Deaigrration. | Pay. No. | Average. Total. | Pay. No. ] Average | Total. 
1 | g tegl tae Rony | 6 | ? | 8 | ® 
See ericneek, SO PMR EEE, Mee cet en SKN SPCR ADen er! 
{ 
Ra, Rs a. pe] Re a. pe Rs. Ks. a. He. a. 
Nadia— : 4 
Tebsildars wee we | 30 3 | os 600 0 35—I—55 3 430 9 0 
Morshidebad— | | 
al ida: ei ee oe ow 26 I ine .% 0 0 
ype a | \ B—i—s | 6 0 225 0 
Ditto hac) hobs sae! teks vo{ 4] 80 0 0 
I ees 
Total... | 8 | ys o @ 
ESS epee aoe 
| | 
Kbuloa— I | 
Tabsildac ee ee en 3 0 0 3%3—-1-65 3 6% 0 3 0 
i; | 
| : | 
Dacea— i 
\ 
Tehsildar cade, “ter? cee > kee 3d 1 Fa % 60 
aneiee | \ ss—i—ss| 6 0 370 0 
Ditto ove on eee one 30 5 ie 160 0 0 | 
| ' 
Total. «| ; 185 0 0 | 
| ! | | 
Mymensingh— i 
Tabsildars eee 30) «= Shek ta 9 0 6 ss—1—s5 8 43 0 1358 0 
Chittagong— | | 
Vebsil Mubarrirs eo 40{ 10 wf 400-0 0 86-248 | 10 62 8 623 0 
Ditto eee eae 35] 17 we 698 0 0 
; 85—l—08 | 50 6% 0 2,360 0 
Ditto oe renee ee 0] 33 en ‘990 0 0 
Total. 60 ' 1,986 0 0 60 2,475 0 
—- oo". — | —— 
i 
' 
I 
Tippera— : 
Tabsiidar ae ote. ee rt) 3 * 1 80 0 Of) 
' 
Ditto Sait, pigeon’ Bie ens 8 ' sie 35 0 0 f ss—I1-015 | 6 4 0 270 0 
Ditto ao 30 3! ose 9 0 0 is ce 
: ! 1 : 
Tahal) Muhartirs On a 20 3 j Mew : 60 0 0 25—}—35 + 30 0 9 0 
| wea ere |; ree 
Total... : i 383 0 6 | oF 40° 0 
| | eee 
| ' : . . 
! ' | J 
| 1 
| ! 
' i : 
Moakheli— I | | 
Bob-Tabsiblars oe a 1-50} 8! 432 0, 85000 S—1—55{ 8: 43 0 30 0 
MaWia— | | | 
Tahailders cette 40 a 6 40 0 0 ss—1-55] 1 43 0 0 
Total for the whole province ... ’ w| | 5,086 8 4 169 1,713 8 
' 





Re. a. e 


Extra cost per mensem .. ... 2,696 2 8 
" . 9 S@nOUmM o. ow. 31,614 0 0 
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Offices under the Public Health Department. 


99. The clerks of the Assistant Directors, have as a rule fo be 
experienced men. Various rates are now paid. We have introduced a 
uniform scale of Rs. 60—2—80 for these clerks, and a lower scale of 
Rs. 35—-35—40—3}—60 for a junior clerk where one is employed. Ministerial 
officers employed in Calcutta should be allowed to draw the town allowance. 


Assistant Direotor of Publlo Health, Majaria Research Branch. 


PRESENT SOALE. | PROPOSED SCALB. 












Re. a, P. Ba. a. 





Bs. Re, | 
a (4)60—2—-80 1 





Olerk ee o ta 1 oe med m6 4 
Do. Cr 40 1 oe 40 aaa i) 4610 8 4610 6 
zn ——— _——- ——— — 
3 90 | 3 10 0 0 
1 








Assietant Director of Public Health, Burdwan Cirofe. 









EEE ET, AT 
Head Owrk 9 swe we | so; 4 60 0 0 o~-s—-00, 1] 786 6 264 
Olerk ish ie eel eek so) 3 de 30 0 0 . 
| (@3s—5—40] 3] 4610 8 36 4 
Aurmau Vaccine Deport. —}-—0 
Despatch Olerk on ows | so~r—to{ 1| «3 5 4 a6 4 
ae “ail 3 199 6 4 166 10 8 


ee Cees Sl Pee eee enecr en eee eee ee 
* (a) Efdotency bar at Bs. 60,  Protationary rate of Re. 86. 
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Sanitary Laboratory. 











Xo, 








Average. | Total 





GQnanvd TOTAL 


Re a. Pe 
Bxtra cost permensem ... «. 165138 4 (a) Bfficiency bar at Rs. 60. Probationary rete of Rs. 86. 
1 yo BRRUM on oe 1,000 0 0 


Offices of Civil Surgeons and Establishments of the Dacca 
Medical institutions, 


100. Civil Surgeons’ offices are at present divided into three groups 
according to the importance of districts. The offices are small, group I districts 
having three clerks and the other groups two clerks each. The last revision 
of pay took place in 1919, but further revision is necessary. 

As in the case of offices of District Officers and District Judges we pro- 
pose the abolition of the distinction between these offices. The Surgeon- 
General agrees in this view and we- accordingly propose the scales of 
Rs. 60—4—80 and Rs. 35—35—40--3—60 with a probationary rate of Rs. 35 
and an efficiency bar at Rs. 50, respectively, for head clerks and other 
clerks. The standard percentages on the basis of the pay before the revision 
of 1919 have been exceeded, but we do not consider that a lower rate of pay 
would be adequate. 

For the head clerks of both the Dacca Medical School and Mitford Hospital 
we propose the same scale as for the head clerks of the Civil Surgeons’ offices, 
the diet clerk of the Mitford Hospital..and.the two other clerks of tle school 
going on to the ordinary scale of Rs. 35—35—40—§—60. For the store clerk 
who is not required to be a man of the same type, we propose Rs. 30—1—45. 


Civili Surgeons’ Offices. 


SR Ie ETE LLL 
PRESENT SCALE. PROPOSED 80ALB. 


No. A No. areraee. | Total 

















Re. Re. A. Pe Ba a. P 


C0) a a a 
Do we ee a | | 60—4—-80 td 7% @ 0; 2,100 0 0 
Do. ee ee oo 3 
Da ove oe oo we oe ’ 
Tes. iy. es: es | 
°35—35 —40— % 4410 8] 1,688 0 4 
Do. “ ow oo oe owe j-«0 
Probatiocoers - oe ow 


E 


© BMlciency ber at Re. 60, Probationary rate of Re, 35. 


f 
=f 
:¥ 
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Dacoa Medical Scehoo!l. 


PRESENT SOALE | PROPOSED SOALB. 


—_——_—__ . 
Designation. | Pay. | x | Average. | Total. | Pay. No, | Average. | Total. 





1 | : | r | ‘ | 5 | ‘ 7 |. e ® 
me a ce i rt ce | NS 
t 
Rs. Re. a. Pe Re. a. P. Re. | Re. A. Pe Re. A. Pe 
Olek nese wesw | Onto] oo] 8S Ht 8 w-1-80} 1) 100) m00 
Do. seuss eases | BO] 2 | 0820 8 3610 8 | a / , 
s+40! | «6208 93 
Do. Be. ae Mech y seat yiline »; 1 as 3000 —1-40| iis 
{—— james | Pecan 
Total 3 170 0 0 3 re a 



















Re. 4. P. Re. A. P. Rs, Re. A. Pe Re. A. P. 
1 43:12 0 ais o 0—4—80 I m6 00 7% 00 


1] 813 0 113 0| = 36—40-4) 1] wis} ws 


nia] seis 0 seis 0 








Head Oleck and Accountast... 36--1-—60 
Diet clerk 2 ow ar) owe 80-1—46 





Shore check ete tee tee 90-~1~—-30 1 210 8 2610 8 


——— 
Total =. z 108 3 8 


— ——— 


3 160 6 8 








Re. A. Ps 
Extra cost per mensem  .., a Oh 4: 0 | © Bflsiensy ber at Ra 60. Probationary rate of Rs, 35. 
” ww oo sonum owe ww 616 0 0 


Clerks In the Jalil Department. 


101. Approximately the usual percentages of increase have been applied 
to the posts of the clerks ‘in the Jail Department, except in the case of the 
clerks in the Quinine Industry Establishment of the Juvenile Jail, which was 
dealt with in 1918, and in the case of the clerks in, subsidiary jails. Only a 
partial increase has been allowed in the former case. In the case of the 
latter we consider that the pay requires more substantial revision and we 
have therefore proposed a scale of Rs. 30—1—50. In the Jail depdt the 
establishment is allowed acommission on sales at varying rates. We have 
therefore allowed a scale of Rs. 30—30—35—3—55 for the clerks. 


dall Depot, Caloutta. 








PRESENT BOALE. | PRoposmD BCALB. 








No, | Average. | 





ee er) 
Oterk we mene 

De. a 
Barker = were oe 
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Central Jails. 


TH ST SIE TE STE STS SE TY OR EB ATELY 

























PRESENT SOALB, | PROPOSED BCALB, 
— 
Designation. Pay. No. | Average. | Total. | Pay. | No. | Avorage. Total. 
1 . 3 
1 | r) | a ‘ | 7! 8 | ® 
: ‘ 
ee ee 
Rs. Re, | "Re. a. Pe Rs. a. P. 
Accountent Ses tate es tus sol ot 10—s—135 | 1! 118 13 0 118 13 0 
Do. woe | OBO] 8 . | 
: 18 -5—90 3; 8 00 238 0 0 
Amistant Accountant... oe ose 0—I—-60 1 : | 
Store-keeper we ose eee ove 30-32-00 1 ; 
— | 3-765] 6) 68 00] 39800 
Task-takers ay x”—2—50 4 
Factory Overseers oe wee ee 60—3—00 4 eae hart 4; 10 6 8 41 10 8 
Dralteman . ewe wo} 4 wo-~2-70] 1] eal 6364 
es | oer erecenee 
Total . 44 pt) 1,903 18 0 
_—_—_—_—_—_—_—_—_—_— en 
‘ Re AP. 
Extra cost per measem oe ee 367 11 «4 
1 oe oe BNDUM we wee 4,606 0 0 


Subsidiary Jalis. 


Part-time clerks ... 
Full-time .. 


Extra cost per meteem =e... soo 
Ty) oo os @unuw oe one 


" a © Effiviency bar at Rs, 40. Probationary rate of Re. 80. 


Juvenile Jail—Cinohona establishment. 


i 
"| 


Re. a. 
Read Olerk Po a res 40—2—56 1 a8 
Oturk oo oe oe oe 1 oe 





| 
30 
Total | 


Rs. A. P 
Extra cost per mensem —i... ~- 4610 8 © Efictency bar at Rd 65. Probationary rate of Re. 40, 
1» oF @ao0m oe = wee 680 0 0 


Juvenile Jall—Quinine Industry Department. 





Re. Re. a. P. Be, A. P. . Be. Re, Ae Re a. 

Heed Olerk ooo wee woe BO 100 1 600 % 0 0 100—5—-138 1 118 13 318 13 
Orerk ove ee ery 50—1—60 1 5610 8 6610 8 60—j—76 1 7 0 70 0 
Quinine Bupervisor we wwe 60 1 ose weo 1% 2 oe 1% 0 
Do, Overseer... ote wes 38 ‘ os 300 68 1 one 0 
Total = 4 33% 10 8 4 3181 





Extra cost per meneem ww wae 


” o os S8BDUM 00 oe 
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Port Office and attached offices at Chittagong. 


102. It is reported that no revision of pay has been effected since the 
creation of the clerical establishment of the Port and Shipping offices and the 
offico of the Engineer and Ship-Surveyor. We have, therefore, allowed the full 
percentage increase in all these cases. 
ee ere SS Ss Ss SSS 

PREAENT SCALE. | | PROPOSED SCALE. 






Rs Tee. a. Po Rs. 4. P. 
Tort Offcer’s clerk sews 80—1—190 1} 10810 8 3 6 6 
Bhippiug Mastec’s clerk oe ane 2—3-80 | wee - 
is @ 0 
Bogiucer and Ship<serveyor's clerk ... 40—1—60 1' 8600 
' 
4 
Buginser sud Ship-Sarveyor’s clerk 7) 1 oe “19 6 
and typist. 
Total oe oe 4 | 


Rs. 
Extracost per meneem «2 we 106 © Ba@cieocy bar at Rs. 80, Probationary rate of Hs. 86. 
1» oo oo Doom o- =, 380 


The Central Lunatic Asylum, Berhampore. 


103. The pay of the two clerks was raised in 19]8 from Rs. 50 and Rs. 40 
respectively to the present pay of Re. 50—2—80 and Rs. 40—2—60. the 
personal allowances they drew being merged in the new pay. In view of this 
only a partial increase is justified and we have proposed accordingly to 
change the pay to Rs. 50—3—100 and Rs. 40—3—80 only. 

The post of clerk to the lunatic observation ward, Bhowanipur, appears 
to be temporary and as such does not come within the scope of our report. 










PRESENT SCALB.] Proposed SCALR. 


Pay. | No. | Average. | Toral, 








—_——— 
Be. | Re a..| Ra. a. Ps 
10—$—108 | ! a ae | m0 0 


a ead 1 19 8 43:10 8 


Rs, Re. A. Pe Re. A. Pe 
Olerk or 60—-3—80 ) 76 0 e300 


187 160 8 


15 
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Establishment of the Political Agent, Tipperah. 


104. ‘The establishment consists of two clerks whose pay appears to have 
been fixed long ago. We propose for the post. on Rs. 75—§—100 a scale of 
Rs. 100—1—140 and for the post’ on Rs. 30—1—40, the district office lower 
division scale of Rs. 35—35—40—2—68—} —80. 


LD 





























PRESENT SCALE. PrROraskp SCALE. 
—_———_——_ —————————— — So a = ———“—_ .—.._ — 
Desivuntiou. | Pay. | No. i Av.rage. Total. | Pay No. | Average. | Total. 
eee =e Sb ee eel 
f) i j 
1 5] | 3 ‘ cy 6 i 7 s | 9 
kes Siok eee ey, es fi ee ere Ys, fae 
I Rs, | | Rs, a. P. Rs. a. P- Bs. | Qe, a. P. Ra, A. Ph 
Clerk ery oe ce” ae oe cua 1 | 9110 8 9150 8 100—4—140 1} 19610 8! 128 10 8 
| : 
Do. ay ~- 30—-1—40 i! 3610 8 36 10 8 § ©35—36-—40—2 1 6&4 8 OO 6 8 0 
| —ts—}—80 
| —i — _—— _——_- 
Total | | | 128 6 4 | | 181 2 8 
© Baiciency bar at Re. 60. Probationary rate of Rs 85. 
Rs. a. P. 
Extra cost per mensem eee aw. §«=562 13 4 
" +» avoum on w 634 0 0 


Speolal Agents for the collection of political intelligence af 
Ghoom and Teesta. 


105. Both the posts are on Rs. 50—2—70. The pay of the post at Ghoom 
was Rs. 50 until 1906 when it was raised to Rs. 50—2—70. The post at 
Teesta was created in 1917 on its present pay. For both the posts we 
propose a scale of Rs. 80—2—100. 


SS 














PRESENT SCALE. . PROPOSED SCALE, 

So SS ee Te eo ee ee = : = 

Beaiguation. | tay. i No. i Average. | Total. | Pay. No. | Average, ! Total. 
a Fe | 
{ ' 
1 1° 4 | 3 | ‘ | & 6 ot | 8 | ® 

— a a ot —--: —_——— a i 

Ka, Us. a. P. Rs, A. P. Re. es, a. P. Re, A. & 

Special Ageut at Teesta oe oe o0—2—70 1 63 68 4 63 8 4 80—3—100 ] 93 6 4 93 5 4 





Ditto = at Ghoum oe ove wW—2—70 1 





ine os 3 4 80—3-— 100 1 93 6 4 9s 6 4 


Total =... 2 | 136 10 8 3 | 186 10 8 
—-- —  —7.-  _ | | TO 


Extra cost permens:m =. ose 
% 7) o enoum oe ow 7 
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Traffic Registration Estabiishment. 


106. We propose to put the two clerks on Rs. 50 and Rs. 25—5—50 in 
Darjeeling on Rs. 75 and Rs. 40—5—75, respectively. For the two other posts 
on Rs. 25 andl Rs. 20 in Jalpaiguri, which are sanctioned annually for five and six 
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months, we propose Rs. 35 and Rs. 30, respectively. For the remaining 
clerks on pay varying from Rs. 15 to Rs. 30, we recommend a time-scale of 
Rs. 30—$—4-—-1—45. 





PRESENT ScaLk. : Paorosgn SCALE. 





—  ? ere ee OOo 
: ¥ : 
Desigaation. | Pay. | No. ! Average. | Total. | Vay. | No. | Avorage. | Total. 


oa ae 




























‘ 
Rs Ns. a. Pe Rs. a. e. Re. | Rs. a. P. Ra. a. Pe 
Olerks fn Howrah 2 8 oe 138 Ou 
Ditto oe ove ose 20 6 wes : 100 0 «0 43:13: «0 


’ 
t 
f 0-40! 1S % <0 
J 

















Ditto Sty pattie Ma 1s] 8 a) 
Total ; 16 300 0 Of 
Olerks in the 24-Parganas Se ewe 30 4 a 3 120 0 0 , 
Ditto see” eee tee Fry 7 ‘se : 116 2445 a 
: —4-4 86 ¢ 0] 1198 4 0 
Ditto se ae so} a 92000 —1—406! , 
Ditto aad, open. “ese iw] 0 ee 165 0 OF) 
Total =... é a3 630 
Olerke fo Jalpaigori eves sh be bss 3 0 u 38 Kor oa 330 0 
Ditto a ae 20 | (0) 1 ' 900 20 ve se 30 0 0 
Ditto be) ele “ede 20 2 “a 4 0 0 so—j—-w ! 3] 36 4 0 280 
3 —- —_—_—— -1-18 — ——_— -——— 
Total =... 4 (60 6 4 : (eps 1 4 
Muharrir in Darjeeling So es sol 1 wo” %) 3 PS 730 0 
Ditto wee | 8B EO 1} 43 120 4312 0 40—8—78 t| 6414 oo 4 
Ditto ene 30 1 myn, | wou, 
. ‘ } 304-40 e| 3% 40 3178 0 
Ditto wise’. bes | 6 wb" tov 0 0 —i—48 : 
Total. | hae 223.12 0 a: sary 6 
Olerk to Mymensingh =. © we oe 90 | al bay i 30 0 0 30-- fan | 3460 34 0 
— oe —l-- 49 _-— — Ne ome 
Guand ToTAL — «. 1 ett 1,394 9 6 el | 2,939 14 8 
! | | 
Ra a. (2) Sanctioned for five months a year. 
1b) Sunctioned for six mouths @ year, 
Bxtra cost per mensewm fea 94112 (e) Average monthly coat. 
” «6 BQAUM oe os U80l 0 


Establishment of the Orphangunge and Cattle Markets, 
Kidderpore. 


107. ‘The establishment is paid from the Orphangunge market budget. 
The clerk in the Orphangunge market is not apparently required to have the 
same qualifications as thoclerk ina district office. We, therefore, propose a 
scale of Rs. 35—35—40-—g—60 for the clerk and Rs. 35—3j—45 for the 
muharrir. For the sarkar we propose Rs. 20—%—30. 








Present SOALE. ; PROPOSED SCaLy. 
Designation. | Pay. | x | Average. | Total. Fay. | No. | Average. | Total. 
a 
1 | 2 3 | ‘ | ry | 6 it 4 i ae 
i) 









Re 4, P.- Re. As Pe 
4610 8! #0 8 


$070.0" 40 0 0 
a3 8 ab 4 


138 0 0 


*35—35—40-3 
—60 





33-—§-45 
203-30 


Re. A. 
Extra cost per mensem we owe 
” » «« Snnum on «» 600 0 


1A 
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Registration Offices. 
Headquarters Office. 


308. A scheme for the improvement of the rates of pay of ministerial 
officers in the Registration Department w&s formulated during the war and 
introduced after some delay, partially in the year 1919 and with full effect in 
1920. ‘The following statement compares the previous and present rates :— 


Class of officer. Previous rates. : Present rates. 
Rs. , Rs. 
Heaad-clork ee 30, 35,40 ~ ... lat class districts 50—2—60 
2nd, = 40—2—30 
Record-keeper ... 20,30 eee = Ist 2 i 45 
, 2nd ,, ss 40 
Clerk oe =i), 25, 30 oe Ist ,, ” 30—35—40 
2nd, =s,,_—S 30-35 


Muharrirs woe AD _ 25 


The increase in pay was substantial and, though it was not specifically 
designed to meet the rive in the cost of living, it did so toa great extent. 
The lowest. pay is, however, below what we consider should be the minimum 
pay of men of this type, and it is necessary now to raise the minimum and 
to revise the pay generally in accordance with the lines which have been 
adopted for similar offices. We, therefore, propose a scale of Rs. 60—4—8U 
for head clerks and a scale of Rs. 40—%—60 for all other.clerks with an 
efficiency bar at Rs. 50 for all classes of districts. The pay of muharrirs, 
we consider, slould be similarly increased from Rs. 25 to the average pa 
of Rs. 35 by a time-scale of Re. 3U-—$—40 (biennial increment of Re. 1 only 
with an efficiency bar at Rs. 35.. We have placed the apprentices in these 
offices on the same scale of Rs: 30—4—40.\ This accounts for the omission 
of the probationary period from the scale of Rs. 40—§—60. 

There are a few clovks and muharrirs in headquarters joint. offices 
drawing Rs. 30 and Rs. 25 « month. These clerks and muharrirs can be 
placed on the above time-scales. 


Rural Offices. 


109. The result of the re-organization scheme in rural offices was merely 
to raise the pay of the clerks and muharrirs who aro extensively employed in 
them from Rs. 20 and Rs. 15 to Rs. 25 and Rs. 20, respectively. ‘This was not 
a very substantial increase, and a considerable advance is now required. It 
has been suggested that the clerks should be placed on the scale recom- 
mended for headquarters offices. Whilst we do not think that we should be 
justified in recommending such a Jarge incroase, we consider that the 
average pay of the clerks should be raised to at least Rs. 40a month by a 
time-scale of Ra 35—}—45 with an efficiency bar at Rs. 40. ‘l'his gives an 
initial minimum pay less than that recommended for the ordinary clork, but 
is justified by the previous practice at least in Eastern Bengal, the routine 
nature of the work and the location of these offices at places other than 
headquarters. 

The average pay of the muharrirs should similarly be increased from 
Rs. 20 to Rs. 30 by a time-scalo of Rs. 25—}—35 with an efficiency bar at 
Rs. 30. In making these proposals we have applied a larger percentage of 
increase than the standard percentages to the rate prevailing before the 
recent. re-organization, and a percentage of increase on those rates of 100 per 
cent. has been adopted. The former rates were, however, exceptionally low, 
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and we do not consider that lower rates than thosa recommended would be 
suitable in view of the corruption which is said to be prevalent in these 
offices. 


Registration Offices (headquarters and headquarters joint). 






































PRESENT SCALE. { PROPOSED SCALE. 
i | : 
Designation. | Pay. No. | Average. | Total. Vay. { No. Average. | Total. 
a 2 | 3 | 4 | ry 6 | 7 | 8 | r) 
: is | "Re ae! Rs. As Rs. mar! Re, a. P. 
Head-olerts eee, 0 || 78 ow 8 fh i 
ras | > 604-80} 38] 78 0 0, 1,875 0 0 
Ditto or Oa | Sc 47 ‘| 70 0 «WJ, | 
Reoord-keepers . wse oe ae a Gee as 6 
Ditto Sa “Dic, cases tenis 40 | 1, =» , 600 | | 
Other clerks wae ae oo ee a 100 0 | 
‘ : : : (a)s0—2—40 | 102 | 50 0 0] 6,100 0 0 
Ditto eee. eee Senet Sees! 33 | 25 oo 875 0 | 
Ditto or a a 3; Ww; wf 840 0 | 
Olerka (jolut offices). se use awe” 30 | i se 420 0 
Mubarrire Wa) Gasket teas 26 6 ws 1,733 0 i 
Do, (joint officer) www | a eo 0 |} (620-440 | 190) 35 0 0) 6.080 0 0 
Apprentices ee er 10 | a | 930 0 
, ' canine 
Total - | 317; sua 8 | 317 13,098 0 0 
| li esaceil | 
Soe oa a ae aie i a oe pas an a a es ace e Se 
Re A 
Extra cost per meneem we ee 5448 8 (a) Effolency bar at kts. 50. 
oe UNUM oe oe §=66,310 0 4s) Ditty ab Ne 33. 


Registration Offices (Rural). 




















| * 

Olerke foe eee ew 3s \ 338 8,050 | (a) 36—§—45 | 358 40 34,820 
Mobarrira 0 wee . » | 587 ue (b) 26-~4—35 | 887, 30 17,610 
I ane eaaa) 
Total. i 146 | 31,980 

| | 

Rs, 
Extra cost permensem se 3,240 (a) Efficiency bar at Rs. 40. 


» » @nnam oe tee 1.34,880 4b) Ditto, at Rs. 30, 
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CHAPTER Ill. 


MENIALS. 


110. Revisions of 1918 and 1920.—Prior to 1918 the bulk of the menials 
of the province were paid at the rate of Rs. 6 or 7 per month. Jn some cases 
a rate as high as Rs. 12 was allowed, but there were also men on a salary £o 
low as Rs. 5. In 1918 pending the final decision on the proposals of the 
Government of Bengal for a revision of pay, a partial revision was sanctioned 
to relieve the situation occasfoned by conditions arising out of the war. 
Menials were broadly divided into two main classes, viz., those whose pay was 
drawn on establishment bills and those paid from contingencies. The former 
were further subdivided into the following three groups:— 

(a) Process serving peons. . 

(b) Orderly peons, office peons, etc. 

(c) Those who were allied to contingency menials in respect of work and 
status. 

The districts in the Presidency were also classified into three groups of 
expensive, moderate and cheap districts. The first or A group comprised 
Calcutta, Howrah Sadar, Alipore Sadar and Darjeeling, the last or C group, 
Bankura, Birbhum and Midnapore while the B Group contained the rest. 
The rates of pay for different classes of menials varied according to the group 
in which the district concerned was included. The rates sanctioned were as 


follows :— 
Establishment Meniala. 


A districts, B districts, C districts. 
Re. Rs. Rs. 
(a) Proceas-servers ~  ... 
(¥) Orderly and office 10, 11, 12 9, 10, 11 8, 9,10 


peons, etc, eee 
(Increase of Re. 1 in the 6th and 16th year.) 
Rs. Rs, Rs. 
(ce) Those allied to contin-. 
gency menials ay 9 9 8 
(Minimum rates ) 
Contingency meniais. 


Rs. 
A districts oes eee } 8 } 
Bn se abe (Minimum rates.) 
Cc ” eee eee 7 


In 1920 the full scheme of the Government of Bengal with some modi- 
fications was given effect to resulting in a further increase of pay. The pay 
is shown in detail in the statements that follow. Briefly the rates were as 


follows:— 
v Establishment meniais, 


A diatricta. B districts. C districts. 
; Rs. _ Ra Rs. 
(a) Process-ser vers a 13, 14, 15 13, 14, 15 12, 13, 14 
(4) Other _—_ establishment 
menials ee 11,12,13 . 10,11, 9, 10, 11 
Contingenoy meniais. 
Rs. 
A districts eee : eee 9 
Bs ses oo (Minimum rates.) 
Cc ” eee eee 8 


These rates were intended to merge grain compensation allowances, but 
the scheme only took into account the range of prices existing in the year 1916. 
It was therefore provided that grain compensation would be allowed when 
the price of common rice rose above Rs. 5 per maund, the average rate of that 
year. Since 1919, however, the average rate has been considerably above this, 
and grain compensation has therefore continued to be drawn so that the 
practical minima are Re. 1 above‘the rates shown. - The scheme included all 
menials drawing pay up to Rs. 12 except excise peons and the High Court 
menials. For those drawing more than Rs. 12 a war allowance at varying 


